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Purpose 
The Internal Environmental Scan Working Group, hereinafter referred to as the Working Group, 
undertook two data collection efforts: 
 
1. The Working Group collected all recent strategic and master planning documents developed 

by the university and its colleges, schools, departments, and administrative units, and 
identified planning processes currently in progress.1 The purpose of this inventory of 
strategic and master plans is to enable the Strategic Plan Steering Committee to better 
understand the planning work that has already taken place on campus in order to identify 
both (a) potential synergistic efforts as the new university plan is developed, and (b) potential 
points of divergence between the university plan and existing plans.  

 
2. The Working Group collected other reports compiled by recent university-led data- and 

information-gathering efforts conducted by various university entities. The purpose of this 
compilation of reports and recommendations is to capitalize on recent studies done of 
IPFW/PFW. While previous recommendations will not automatically be incorporated into 
the new university strategic plan and will not take precedence over new data collected during 
the Discovery phase of the current strategic planning process, recent efforts to identify areas 
in need of improvement or investment should be considered in the data collection process.  

 
Inventory of Strategic and Master Plans and Other University Reports 
The plans and reports referenced below total 1,000+ pages of information, and (with the 
exception of the campus and building plans) are available in a shared folder in the Strategic Plan 
Steering Committee’s group space in Office365. It can be accessed here (PFW login required). 
 
Current Strategic and Master Plans (with date of completion) 

• Department of Theatre (accreditation self-study includes long-term program development 
goal), (2018) 

• Athletics (2017) 
• College of Engineering, Technology, and Computer Science (2017) 
• Enrollment Management (2016) 
• Richard T. Doermer School of Business (2016) 
• School of Education (annual report includes long-term strategy), (2016) 
• Information Technology Services, Strategic Plan (2015) and Future Directions (2018) 
• IPFW Strategic Plan, 2014-2020 (2014)  
• Campus Master Plan (2008, with periodic updates and revisions)  
• Building, Space Allocation, and Repair & Rehabilitation plans (various dates) 

 
                                                             
1 Strategic and master plans were requested from administrators, deans, and department chairs, with additional 
outreach to those units known to have undertaken, or likely to have undertaken, planning efforts. Units that chose 
not to respond to these requests are not reflected in this inventory. College/school/department accreditation 
documents were not specifically requested.  
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Planning Efforts Currently in Progress (as of November 2018) 
• Career Services 
• College of Arts and Sciences 
• Helmke Library 
• School of Music 
• Student Housing (business plan) 

 
Other University Reports 

• Report on Administrative Staffing and Budgeting (December 2017)2 and Update (April 
2018)  

• SWOT Analysis and Culture Assessment (conducted at a Transitions Meeting with a 
group of department chairs, administrators, faculty leaders, and members of faculty 
Senate committees; compiled by Associate Vice Chancellor for Teaching and Learning 
Marcia Dixson), (March 2018)  

• University Budget Committee (UBC) Recommendations3 
o FY18 (March 2017) 
o FY19 (March 2018)  

• University Strategic Alignment Process (USAP)  
o Year One Task Force Report and Recommendations (May 2015)  
o Year Two Task Force Report and Recommendations (May 2016)  
o Year Two Unit Reports and Task Force Feedback (2015-16)  
o Supporting process data (2014-16)  
o Action Plan 41 (August 2016)  

 
Key Takeaways 
What follows are the major points of consistency appearing in the IPFW Strategic Plan, 2014-
2020 (hereinafter referred to as Plan 2020) and the Other University Reports (excluding the unit 
USAP reports and task force feedback). These plans are collected in an Appendix to this report. 
Given the volume of data considered, this is not an exhaustive list, but is instead intended to 
highlight points of prior strategy and concern that still remain relevant for Purdue Fort Wayne. 
 

Student Success 
Plan 2020 established four strategic goals for IPFW to accomplish by the year 2020: 

1. Foster Student Success  
2. Promote the Creation, Integration, and Application of Knowledge  
3. Serve as a Regional Intellectual, Cultural, and Economic Hub for Global Competitiveness  
4. Create a Stronger University through Improving the Support of Stakeholders and the 

Quality and Efficiency of the Organization  
 
While plans for the implementation, tracking, and assessment of Plan 2020 have not been 
followed, especially since the cessation of the University Strategic Alignment Process in Spring 

                                                             
2 This Report was compiled by the 2017-18 Faculty Leaders (Jeff Malanson, Presiding Officer of the Fort Wayne 
Senate; Andrew Downs, Speaker of the Indiana University Faculty; and Abe Schwab, Speaker of the Purdue 
University Faculty) and was submitted to the Senate for information only (see Senate Reference No. 17-13). 
3 UBC issues its report and recommendations each Spring semester for the following fiscal year. The UBC report 
issued in March 2017 was for fiscal year 2018, which covered the 2017-18 academic year. 
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2016, many of Plan 2020’s high-level goals (and the “process goals” supporting them) remain 
relevant for the campus. 
 
Perhaps most important of these is the focus on student success. This includes recent efforts to 
improve retention and graduation rates, to rethink advising practices, to increase the investment 
in student support services, and to dramatically reimagine Career Services. Student Success is 
thus a consistent theme across virtually all of the reports gathered by the Working Group. 
 
Reports: Plan 2020, Report on Administrative Staffing and Budgeting, SWOT Analysis and 
Culture Assessment, UBC Recommendations, USAP 
 

Metropolitan Designation 
IPFW was designated a “Multi-System, Metropolitan University” in 2015. The change in 
designation removed some of the restrictions placed on “regional” campuses and afforded an 
opportunity for the university to reimagine its mission and vision. Multiple reports talk about the 
opportunities presented by the Metropolitan designation (which is still in place, even though 
Purdue Fort Wayne is no longer a multi-system university), but to date too little has been done to 
meaningfully operationalize the designation. 
 
Given significant interest on campus in the kinds of community engagement activities central to 
traditional understandings of a Metropolitan university (see “Opportunities for Interdisciplinary 
Collaboration and Community Engagement,” below), it is safe to conclude that there remains 
significant interest in making the Metropolitan designation a more central part of the university’s 
lived identity. 
 
Reports: SWOT Analysis and Culture Assessment, USAP 
 

Opportunities for Interdisciplinary Collaboration and Community Engagement 
The desire for increased interdisciplinary collaboration and community engagement has been a 
consistent theme across various reports over time. 
 
Internally, many programs are interested in pursuing interdisciplinary collaboration across 
traditional department and college boundaries.4 Interdisciplinary collaboration, in research and in 
program development, has the opportunity to leverage faculty expertise in new ways to create 
exciting opportunities for students and faculty at relatively low cost to the university. Concerns 
about administrative roadblocks, including viability metrics that prioritize majors in a defined 
program and promotion and tenure documents that reward traditional disciplinary activities, 
disincentivize the risk-taking associated with new interdisciplinary endeavors. 
 
Externally, faculty, staff, and students are interested in pursuing a variety of new and expanded 
engagement activities with the local and regional business, government, and cultural 
communities. Efforts to reimagine the Career Services Center are focused on trying to make it 

                                                             
4 In addition to the reports considered by the Working Group, the faculty Senate-led Academic Reorganization 
Process and ensuing Interdisciplinary Work Initiative documented significant interest in interdisciplinarity on 
campus. A College of Arts and Sciences working group also recommended making interdisciplinary coursework a 
part of the college’s curricular requirements for all majors in December 2015. 
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easier to develop new and expanded relationships, and other initiatives in each of the colleges 
further highlight widespread interest. 
 
Reports: Plan 2020, SWOT Analysis and Culture Assessment, USAP 
 

Salary Compression 
A significant challenge facing the university and the vast majority of its employees is the salary 
compression that has resulted from many years of infrequent and insufficient salary increases. 
While all employees understand that the university has faced difficult economic conditions since 
2012 and appreciate the efforts that have been made to provide periodic small raises, one-time 
payments, and to bring the bottom pay rate up for hourly employees, the net impact of stagnant 
salaries has still been to hurt employee morale and to drive turnover in faculty and staff ranks. 
 
Reports: SWOT Analysis and Culture Assessment, UBC Recommendations 
 

Leadership and Professional Development 
One of the seven primary recommendations in the Year One USAP Report focused on leadership 
development, and specifically the need to devote resources to the training of new leaders on 
campus to better enable the university to effectively deal with administrative turnover. IPFW 
established a Leadership Academy as a direct outgrowth of this recommendation, but there 
remains a need to expand leadership development opportunities on campus. 
 
A direct corollary to leadership development is providing professional development 
opportunities to both faculty and staff. This should include both on-campus activities and the 
financial support to pursue appropriate off-campus opportunities as well. While the General 
Fund Supplies & Expenses (S&E) rebalancing recently undertaken by the Vice Chancellor for 
Academic Affairs provided dedicated financial resources to all faculty for professional 
development, more still needs to be done to support staff professional development. 
 
Reports: UBC Recommendations, USAP 
 

Strategic Investment Fund 
A key component of the new strategic plan will be the development of an implementation plan 
that matches necessary resources to strategic plan objectives and initiatives. An idea that has 
been circulated on campus for several years, and that was given most specific shape in a proposal 
by the Vice Chancellor for Financial and Administrative Affairs that was endorsed by the 
University Budget Committee in 2018, is a Strategic Investment Fund.5 The purpose of the fund 
would be to encourage and incentivize creativity and entrepreneurial thinking by devoting 
resources to new strategic initiatives proposed by academic and administrative units on campus. 
The fund could take many forms and prioritize different kinds of activities, but a fund of this 
nature speaks to the real desire of units, faculty, and staff to be empowered to think big and 
change the status quo. 
 
Reports: Plan 2020, SWOT Analysis and Culture Assessment, UBC Recommendations, USAP 

                                                             
5 See the UBC Report and Recommendations for FY19, page 4, for a more complete discussion. 


