PURDUE UNIVERSITY.

Faculty Senate

Minutes of the
First Regular Meeting of the Eighth Senate
Purdue University Fort Wayne
September 8, 2025
KT G46

Agenda

1. Call to order
2. Approval of the minutes of April 14, April 21, and April 28
3. Acceptance of the agenda — E. Ohlander
4. Reports of the Faculty Chairs
a. Past Chair — C. Gurgur
b. Chair (Presiding Officer, IFC Representative) Report on Senate Documents, SR 25-1 — J. Nowak
c. Chair-Elect — Vacant
5. Special business of the day
a. Presentation of Robert’s Rules — C. Ortsey
b. Digital Accessibility Compliance Regulations — E. Mann
c. Presentation on Summer Changes to the Organization — R. Elsenbaumer
6. Unfinished business
7. Committee reports requiring action
a. Approval of Replacement Members of the Honors Program Subcommittee, Programs
Subcommittee, and Grade Appeals Board, SD 25-1 — EC, E. Ohlander
8. New business
9. Question time
10. Committee reports “for information only”
a. 2024-2025 Annual Report of Faculty Athletics Representative Activities, SR 25-2 - MAAS, M.
Parker
11. The general good and welfare of the University

12. Adjournment*

*The meeting will adjourn or recess by 1:15 p.m.

Presiding Officer: J. Nowak
Parliamentarian: C. Ortsey
Sergeant-at-arms: Vacant
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Clerk: J. Bacon

Attachments:

“Report on Senate Documents” (SR No. 25-1)

“Approval of Replacement Members of the Honors Program Subcommittee, Programs Subcommittee, and
Grade Appeals Board” (SD 25-1)

“2024-2025 Annual Report of Faculty Athletics Representative Activities” (SR No. 25-2)

Senate Members Present:
H. Alasti, A. Backer, J. Barber, B. Berry, A. Blackmon, S. Buttes, D. Chen, S. Cody, Y. Deng, C.
Drummond, J. Egger, R. Elsenbaumer, M. Encabo-Bischoff, K. Fineran, R. Friedman, L. Frolova, J.
Givens, S. Johnson, M. Jordan, D. Kaiser, A. Khalifa, B. Kingsbury, J. Lawton, J. Lewis, T. Lewis, J.
Li, H. Luo, L. Lydy, E. Mann, J. Mbuba, J. McHann, A. Mills, P. Mishra, D. Momoh, A. Nasr, 1. Nunez,
E. Ohlander, D. Ohlinger, H. Park, L. Roberts, S. Roberts, J. Rouleau, R. Shoquist, S. Steiner, D.
Tahmassebi, G. Wang, M. Wang, M. Wolf, Y. Zhang

Senate Members Absent:
N. Adilov, J. Badia, S. Elfayoumy, C. Freitas, C. Gurgur, J. O’Connell, S. Schory, S. Sun, K. Surface

Guests Present:
S. Carr, G. Casaburo, A. Dircksen, T. Grady, C. Marcuccilli, M. Parker, K. Tierney-Louch

Acta
1. Call to order: J. Nowak called the meeting to order at 12:00 p.m.

2. Approval of the minutes of April 14, April 21, and April 28: The minutes were approved as
distributed.

3. Acceptance of the agenda:

E. Ohlander moved to accept the agenda.
Agenda passed on a voice vote.

4. Reports of the Faculty Chairs:

a. Past Chair:
C. Gurgur: [via email] I wish everyone a very good start to the semester.

b. Chair (Presiding Officer, IFC Representative): Senate Reference No. 25-1 (Report on
Senate Documents)
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J. Nowak: For the Presiding Officer’s remarks, we have Senate Reference No. 25-1
which is a list of all of the documents that we went over last year. This is for information
only and the standard process of keeping track of everything we did last year.

We also have a number of Senate committee and subcommittee vacancies this year:

Executive Committee
Chair-Elect Vacancy
2 Vacancies

Nominations and Elections Committee
1 Vacancy

Educational Policy Committee
2 Vacancies

Curriculum Subcommittee
1 Vacancy

Programs Subcommittee
4 Vacancies

Honors Program Subcommittee
1 Vacancy

Faculty Affairs Committee
1 Vacancy

Senate Task Force
3 Vacancies

International Education Advisory Committee
1 Vacancy

Academic Personnel Grievance Board
3 Vacancies
5 Alternate Vacancies

Campus Appeals Board
2 Alternate Vacancies

Conduct Review Board
& Vacancies

Grade Appeals Board
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3 Vacancies

In total, we have 38 total vacancies on Senate committees. I realize I am speaking to
current Senators, and you are our troops that are here and serve in the Senate, but [ would
encourage you all to try to recruit others. It would make us stronger. Please, recruit
somebody. At some point in the near future, I would like to be able to say, “we have no
vacancies on any of our Senate committees or subcommittees.”

c. Chair-Elect: Vacant

5. Special business of the day:

a. Presentation of Robert’s Rules — C. Ortsey

Please see attached PowerPoint.
b. Digital Accessibility Compliance Regulations — E. Mann

Please see the website on Digital Accessibility at https://library.pfw.edu/digitalaccessibility.
c. Presentation on Summer Changes to the Organization — R. Elsenbaumer

S. Carr: I wanted to thank the Executive Committee for taking up SD 24-1 (Report to Fort
Wayne Senate Regarding Summer Changes to the Organization), and its provision that
administration submits a recurring report detailing all administrative changes to organizational
structures that have occurred since Senate’s last meeting in April. The document is now neither
mine nor from the Executive Committee alone. Senate took ownership of the document when
last year it approved an amended version by a voice vote.

As I noted last fall, SD 24-1 is a nonbinding resolution inviting our administration to present to
Senate every October a resume outlining all administrative changes to the organization made
without consultation of representative faculty bodies. At that time, our administration had just
radically restructured the Office of Graduate Studies, consolidated all information technology
support at West Lafayette, and ended university supported childcare over the summer. These
decisions followed the previous closure of College TV and the elimination of printing services,
both of which also had occurred over the summer and without faculty input through established
governing bodies.

Since the Senate passed this resolution, decisions affecting the entire campus and its mission
have continued to sideline faculty perspectives and input and have only escalated in magnitude.
This past summer the administration fired nearly fifty key staff positions, eliminated divisions
critical to student success, including the entire Office of Diversity, Equity, and Inclusion, and
suspended admissions to academic programs, all without first seeking advisory opinion from
faculty.
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Neither this resolution nor Senate can compel this administration to take any action in the
interest of weighing faculty voices, but if you think full transparency and accountability from
this administration matters, it is critical that Senators and faculty leaders energetically advocate
for these principles through the representative body of the Senate. That advocacy, at its
foundation, must insist upon core principles of collaboration and coordination, outlined in the
American Association of University Professors 1966 statement on government in colleges and
universities.

As SD 24-1 calls for, such transparency and accountability can begin with a simple resume of
that administrative actions taken over the summer without Senate input, an explanation with
detailed reasons as to why the administration took those actions without first allowing for faculty
input, and an opportunity for Senators to ask administrators involved in making those decisions
direct questions in real time on the floor of the Senate meeting. Principles of shared governance
exist to help strengthen colleges and universities. They are the principles that best serve our
students and PFW’s long-term future as the only comprehensive public university to serve our
region.

If you are interested in learning more about AAUP and its work in advocating for a better model
of academic governance, please come to the AAUP PFW chapter’s fall meeting on Monday,
September 29 at 12:00 pm noon in this room. This is an open meeting, but only paid members of
the chapter may vote and conduct business. Thank you.

R. Elsenbaumer: First and foremost, let me invite everybody back to another academic year. |
know that you all have learned that we have experienced some challenges this past year, and
obviously face many more budget challenges this coming year. You will hear more about that. In
spite of those challenges, I do see some opportunities for our institution, and I would like to
invite all of you to come next Monday and come listen to the State of the University, in which
we will present to our campus some very important information, not just about challenges, but
opportunities as well. That will be at noon in the Auer Performance Hall on Monday. Please
come. You will hear quite a bit. Not just from me, but also from the vice chancellors. Our
Development Officer will also come talk about some of the key development opportunities that
we have coming up this next year. I have also asked our Chief of Police to come talk to us as
well about safety and security. We will learn about police engagement with our campus
community, and also about our emergency management response actions that will be taking
place as well. Please come. A lot of information will be presented at the State of the University
address.

The other thing I wanted to mention is that [ wanted to complement our faculty on this campus
for the tremendous involvement and engagement and outcomes that you have presented with
respect to student retention. We have asked you repeatedly the last two to three years to pay
specific attention to retention efforts, and I will tell you, you have done a fabulous job. Our
retention from fall to spring and from fall to fall in the last seven years has been ticking up
steadily over time. The budget impact for our campus revenue is quite significant. I want to make
sure that we thank and recognize what a terrific job that you have been doing.
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(Chancellor Elsenbaumer prepared thirty pages of information on summer changes that occurred
over the last two years. Please see below for a short summary regarding opportunities and
challenges for the academic year).

I want to begin by expressing my appreciation for the Faculty Senate’s ongoing commitment to
our students, our campus, and our community. Your work ensures that Purdue Fort Wayne
remains a place where ideas are tested, innovation thrives, and students are empowered to
achieve their fullest potential. This is a pivotal moment for our university. Together, we have the
responsibility—and the opportunity—to make decisions that will shape the academic and
financial health of the university for years to come. In the spirit of transparency and
collaboration, I am writing to outline both the challenges that confront us and the steps we are
taking to move forward with resilience and purpose.

Stabilizing and Increasing Student Enrollment

Enrollment continues to be one of the most critical factors shaping our future. Like most regional
public universities, we are tuition-dependent and operating within powerful external forces that
are beyond our immediate control. Demographic shifts in the Midwest have reduced the number
of high school graduates pursuing higher education, while increased competition for a shrinking
student pool has intensified this challenge. Within this broader landscape, we continue to see
dramatic declines in both graduate enrollment and international student enrollment. It is worth
noting that our campus infrastructure was built to accommodate 12,000 students, and this fall’s
enrollment declined in all applicable student categories. Final fall 2025 census numbers indicate
that we enrolled 5,356 undergraduate students (a 3.8% decline compared to last fall) and 528
graduate students (a 26.4% decline compared to last fall). We must continue to develop strategies
on all fronts to increase enrollment across the board without impacting quality, services, or
experience.

Creating an Environment for Student Success and Engagement

Our primary focus this year and beyond is our recommitment as a student-focused
organization—for both current and prospective students. Our degree programs must be relevant
and attractive to our students, and we must do everything within our means to ensure we are
connecting with students in meaningful ways. Graduate programs face heightened competition
from online providers and alternative credentials, while international student numbers remain
well under pre-pandemic levels, constrained by shifting visa policies, rising costs, and global
uncertainties.

We must do everything possible to create and maintain an environment where our students are
fully engaged, encouraged, and able to find their individual pathways to success.

For instance, we launched the new Office of Student Success Initiatives that will provide
individualized outreach and specialized programming tailored to support at-risk student
populations. This includes first-generation students, first-year and transfer students, second-year
students who may be experiencing the “sophomore slump,” PFW’s 21st Century Scholars,
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previously underserved populations, and seniors preparing for entry into the workforce after
graduation. Also included under this broad umbrella are new student orientation, family and
parent programs, and the Center for Veteran and Military Student Success.

Enhancing Scholarship Support for Students

To support the University’s efforts to grow enrollment and enhance its financial position, the
Office of Development is developing a new fundraising effort focused on funding for PFW and
athletics scholarships — the two scholarship programs most reliant on general fund dollars.
Through this effort, the goal is to create new funding streams that will generate an additional $1
million per year in scholarship support. These scholarships will include both current use and
endowed dollars. Scholarships positively support students by reducing financial stress and
reducing their long-term debt. This effort will also expand the tremendous work of our
enrollment management team by creating additional incentives to encourage students to consider
PFW.

Expanding as a Residential Campus

The university is pursuing its goal of becoming a residential campus in just a few short years.
Campus housing and university-contracted housing have been at capacity since fall 2018, but our
ability to attract students from outside the region has been hampered by our limitation of having
available housing for only 1,500 or so students.

With the opening of the Trace apartment complex next summer, we will be able to offer housing
to upwards of 600 additional students who want to live on campus next fall. The amenities
offered there will set a new standard for living on campus and—along with enhancements to
dining services, student programming, counseling and wellbeing, communications, and other
campus resources—will improve the campus experience for all students.

Navigating Multiple Budget Challenges

Like almost every regional university across the country, we continue to navigate a series of
externally driven challenges. For PFW, this included several critical budget issues that came to
light this past spring.

As we neared the end of fiscal year 2025, our institution confronted and addressed a $6 million
budget shortfall that required significant and difficult reductions—including a reduction in force
and elimination of two Division I sports programs that were announced on May 22.

The following factors contributed to this shortfall:

* A state-mandated freeze on in-state tuition and fees, resulting in a $1.1 million shortfall based
on previously assumed increases.
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* A projected 4.9% decline in enrollment, representing an additional $2.5 million in lost revenue.
* An initial 5% reduction in state appropriations for both FY 26 and FY 27, equaling $2.4 million
annually, as mandated by SEA 01.

* Resolution of a structural deficit that had to be addressed in order to achieve a balanced budget.

Subsequently, we were informed of an additional 5% holdback in state appropriations, bringing
the total reduction from this historically reliable funding source to 10% and increasing our
budget gap by another $2.4 million. Additionally, following fall 2025 enrollment census, we are
now experiencing an additional revenue shortfall of approximately $1 million.

These new shortfalls totaling upwards of $3.5 million are being addressed—including a decision
to forego recurring merit increases for FY 26—and will require immediate, collaborative
solutions in the coming weeks and months.

In early August I notified all vice chancellors, deans, and department heads that, given these
extraordinary circumstances, our budget planning must remain focused on three core priorities:

* Exercising enhanced fiscal discipline across all divisions, including realistic projections and
clear accountability.

* Preserving reasonable and responsible reserves to maintain the university’s overall financial
health, ensuring the ability to sustain academic excellence and instructional capacity.

» Making strategic reallocations that support key university priorities and long-term
sustainability.

While we have made tremendous progress during the past several months to curtail costs and
bring budgets more closely into alignment, it is imperative that all campus leaders work together
to ensure every expenditure aligns with our fiscal policies and strategic goals. Every unit is
expected to maintain a balanced budget.

With the commitment and collaboration of our campus community, we will continue to navigate
this extremely challenging period and ensure that Purdue Fort Wayne remains a resilient and

mission-driven institution for years to come.

Pursuing New Academic Programs

We continue to actively explore new academic programs that will provide opportunities for our
current and prospective students, align with the needs of our community and our region, and
produce critical revenue streams to help offset financial shortfalls and provide much-needed
revenue for future growth. Two promising programs are currently being explored and developed.

The first is a collaboration with Purdue on the launch of a PFW site for the expansion of its
extremely popular and successful Professional Flight Program. The program is envisioned to
enroll 50 students in its first year of operations, which we are working in earnest to offer
beginning in fall 2026.
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The second is a reinstatement of a baccalaureate-level nursing program here on the PFW
campus. There is an acute nursing shortage in Indiana, and our healthcare partners are desperate
for well-educated and well-trained nurses. With five decades of success in educating nurses, a
Purdue-affiliated nursing program will be appealing to students and will be respected right out of
the gate.

Campus Construction and Development

Two major campus construction projects are well underway and on schedule. The $25 million
Surack-Sweetwater Music Industry Building will provide a new on-campus home for music
industry, popular music, and music technology programs. And the $100 million Trace apartment
complex will provide contemporary housing for up to 600 students. Both of these facilities will
open in time to welcome students beginning next fall.

A Time to Reimagine OQur University

To say that higher education is at a crossroads would be an understatement. Numerous external
forces are coalescing in ways that test our assumptions, systems, and resolve. Through our
collective imagination, talent, and curiosity—and with unfettered collaboration—we have an
opportunity to reshape Purdue Fort Wayne. I firmly believe we have the wherewithal to build a
stronger, more sustainable university now and in the years ahead.

Thank you for all that you do, and that you will do, to ensure that our students receive a first-rate
education that will position them for success not just in their chosen professions and careers but
in achieving their dreams and living fulfilled lives. I look forward to all that we will achieve
together during the challenging times ahead.

6. Unfinished business: There was no unfinished business.

7. Committee reports requiring action:

a. Executive Committee (Senate Document SD 25-1) — E. Ohlander

E. Ohlander moved to approve Senate Document SD 25-1 (Approval of Replacement Members
of the Honors Program Subcommittee, Programs Subcommittee, and Grade Appeals Board).

Resolution passed on a voice vote.
8. New business: There was no new business.
9. Question time: There were no questions for question time.

10. Commiittee reports “for information only”;

a. Mastodon Athletics Advisory Subcommittee (Senate Reference No. 25-2) — M. Parker
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Senate Reference No. 25-2 (2024-2025 Annual Report of Faculty Athletics Representative
Activities) was presented for information only.

11. The general good and welfare of the University:

B. Kingsbury: I am Bruce Kingsbury from Biological Sciences and I am also the Director of the
Environmental Resources Center. We have a variety of events over the year, but our biggest one is
the Conservation Conversation. That happens on September 25, and is a day of displays and
presentations. The topic this year is climate change. I invite all of you to come. Learn more at
pfw.edu/erc, and attend if you so desire.

M. Parker: As the Faculty Athletics Representative, I would like to invite you all to Party at the Pitch
on Wednesday. If you have never been before, on campus, this is one of the more fun events that we
have. We have a lot of students that come out for it. There are food trucks, and both the men’s and
the women’s soccer teams are out there. It would be a good opportunity for you to come out and see
some of your students outside of the classroom. It is supposed to be a nice night out. We do get in
for free to all of the athletic events, so you can come for free.

12. Adjournment: The meeting adjourned at 1:15 p.m.

Joshua S. Bacon
Senate Clerk
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Senate Reference No. 25-1
MEMORANDUM
TO The Senate

FROM: Jeffrey Nowak, Presiding Officer
Fort Wayne Senate

DATE: August 22, 2025

SUBJ: Report on Senate Documents

Listed below are the documents considered by the Senate this past academic year. I am distributing this for
information only.

SD 24-1 “Report to Fort Wayne Senate Regarding Summer Changes to the Organization” — Amended
and approved, 10/28/24

SD 24-2 “Reinstatement of the French Program” — Amended and approved, 10/28/24

SD 24-3 “Elimination of Language Programs” — Approved, 10/14/2024

SD 24-4 “Filling Educational Policy Committee Vacancies to Enable the Committee to Convene and
Conduct Business” — Approved and implemented, 9/16/24

SD 24-5 “Approval of Replacement Members of the Grade Appeals Board, Programs Subcommittee,
Academic Personnel Grievance Board, and Faculty Affairs Committee” — Approved and im-
plemented, 10/14/24

SD 24-6 “SEA 202 Intellectual Diversity Complaint Advisory Review Board” — Amended, approved,
and implemented, 10/28/24

SD 24-7 “Filling Nominations and Elections Vacancy” — Approved, and implemented, 10/28/24

SD 24-8 “Approval of Replacement Members of the Educational Policy Committee, Nominations and
Elections Committee, and Honors Program Subcommittee” — Approved and implemented,
11/11/24

SD 24-9 “Approval of Doermer School of Business P&T Document”— Approved and implemented,
12/9/24
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SD 24-10

SD 24-11

SD 24-12

SD 24-13

SD 24-14

SD 24-15

SD 24-16

SD 24-17

SD 24-18

SD 24-19

SD 24-20

SD 24-21

SD 24-22

SD 24-23

SD 24-24

SD 24-25

Faculty Senate

“Charge of the MAAS Committee” — Approved and implemented, 12/9/24

“Revision to the Senate Bylaws to Include Faculty Membership on the Campus Conduct Re-
view Board” — Approved and implemented, 12/9/24

“Academic Regulations to Extend the Course Withdrawal Deadline” — Approved and imple-
mented, 1/13/25

“Process for Determining Faculty Qualifications” — Approved and implemented, 2/10/25

b

“The Future of Diversity, Equity, and Inclusion Initiatives at Purdue University Fort Wayne’
— Amended and approved, 3/24/25

“Clarifying Amendments to the Constitution of the Fort Wayne Faculty” — Withdrawn,
2/17/25

“Resolution on URAC Childcare Report” — Approved, 3/24/25

“Community Engagement as an Area of Faculty Work” — Amended and approved, 4/28/25
“Amendments to the Constitution of the Fort Wayne Senate” — Failed in committee
“Amendments to the Grade Appeals Policy SD 82-2” — Expired

“Amendments to the Bylaws of the Senate” — Failed in committee

“Amendments to the Sabbatical Policy SD 22-7” — Expired

“Credit for Prior Learning Procedures Ad-Hoc Subcommittee of Educational Policy Commit-
tee” — Approved, 4/14/25

“Proposal to Align the Requirements for Courses Participating in General Education Ways of
Knowing Categories with Requirements for Courses Participating in General Education
Foundational Skills Categories” — Expired

“Library Collection Development Policy” — Expired

“Ad-Hoc Academic Regulations Task Force Final Report” — Expired
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Senate Document SD 25-1
Approved, 9/8/2025

MEMORANDUM OF RESOLUTION
TO: Fort Wayne Senate

FROM: J. Nowak, Chair
Executive Committee

DATE: August 22, 2025

SUBIJ: Approval of Replacement Members of the Honors Program Subcommittee, Programs Subcommittee,
and Grade Appeals Board

WHEREAS, The Bylaws of the Senate provide (3.2.2.) that “Committees shall have the power to fill vacan-
cies for the remainder of an academic year, subject to Senate approval at its next regular meeting and to the
guidelines established in this document (see subsections 3.1.1 and 4.1)”; and

WHEREAS, There is one vacancy on the Honors Program Subcommittee; and

WHEREAS, The Honors Program Subcommittee has appointed Heather Tierney as a replacement member
for the remainder of the 2025-26 academic year; and

WHEREAS, There are four vacancies on the Programs Subcommittee; and

WHEREAS, The Programs Subcommittee has appointed Jeff Casazza as a replacement member for the re-
mainder of the 2025-26 academic year; and

WHEREAS, There are three vacancies on the Grade Appeals Board; and

WHEREAS, The Grade Appeals Board has appointed Laura Lydy as a replacement member for the remain-
der of the 2025-26 academic year:

BE IT RESOLVED, That the Senate approve these appointments.
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Senate Reference No. 25-2
MEMORANDUM
TO: The Fort Wayne Senate

FROM: Michelle Parker, Faculty Athletics Representative
Chair, Mastodon Athletics Advisory Subcommittee

DATE: August 22, 2025
SUBJ: 2024-2025 Annual Report of Faculty Athletics Representative Activities

Annual Report of FAR Activities
2024-2025

As set forth in the Purdue University Fort Wayne Faculty Athletics Representative Position Description, this is the
annual report of the activities of the Faculty Athletic Representative (FAR) for the Academic year 2024-2025. The
report is traditionally requested in April but since the FAR has duties through the summer and it is to encompass the
academic year, | am submitting it at the end of July to accurately reflect all of the activities that | have completed
during the academic year.

One of duties of the FAR is to ensure that student athletes are being treated the same as other students on campus.
This means that they are not being given any extra benefits/advantages not available to other students or not per-
mitted by NCAA policies. Whenever there is a grade change submitted for a student-athlete that could affect their
eligibility, | am asked to reach out to the faculty member to make sure that the change in grade was due to the ef-
forts of the student and not their status as a student-athlete. | am asked to follow-up on grade changes several
times per year during this year. There were 25 grade changes submitted for student athletes and all changes were
due to either a miscalculation or an incomplete that was resolved with a grade.

The main issue that continues to impact our student athletes on campus is the lack of an excused absence policy for
university sponsored business. Each semester, student athletes need to have a missed class worksheet filled out to
communicate class periods that will be missed only due to travel and competition (not practice). Most of the im-
pacts come from a course only being offered once a year and only at one time where the athlete doesn’t have a
choice to take it at a time that would minimize missed classes for travel and competitions. Several questions were
raised last year from faculty looking to verify that a student athlete was actually travelling or competing. | worked
with Jason Baldwin, Assistant Athletic Director for Mastodon Academic Performance (MAP) Center, on a solution to
this issue. We were able to create travel letters that are generated through Navigate. Each coach submits the
travel roster to the MAP center which then generates the travel letter that goes to the faculty member outlining the
exact dates and times that a student athlete will be away from campus. These letters were piloted in the Spring
2025 semester and we had positive feedback from professor that appreciated being reminded when the student
athlete would be absent. | also met with several faculty to help mitigate ways that a student athlete could still par-
ticipate in class even though they are travelling. This has been aided by our busses being equipped with mobile hot
spots so student athletes can Zoom into the classroom while traveling. Due to the new medical excused absence
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policy that was implemented, our student athletes didn’t need any assistance from me to help them with missed
classes and assignments due to injury, medical procedures or hospitalization as the Office of Student Conduct and
Care in conjunction with the athletic training staff handled the communication with the faculty.

In previous semesters, there were a number of faculty who do not return the grade check forms sent to them by stu-
dent athletes. Since these forms are critical in monitoring student athlete eligibility and to keep the university in
compliance, it is imperative that grade checks are completed. Again, | worked with Jason Baldwin who suggested
using Navigate to send the grade reports to faculty. The response rate of the grade reports using Navigate signifi-
cantly increased through this improved process. Per Kent Johnson, return rate of grade reports for student athletes
was at 55% which was higher than normal campus grade checks.

Conferences Attended:

Faculty Athletics Representative Association (FARA) Annual Conference. November 2024. This conference is an
annual meeting of all Faculty Athletic Representatives. The meeting includes training, education, and information
for FAR’s on topics from the NCAA, legislation, mental and physical health of athletes.

Faculty Athletics Representative Institute. November 2024. | was nominated by the Horizon League to be the rep-
resentative at this institute which was funded by the NCAA to attend. This was an immersive 2 days institute at how
to be a fully engaged Faculty Athletics Representative.

NCAA National Convention. January, 2025. | attend the National convention with Athletic Director Kelley Hartley-
Hutton. During the convention, | attended several breakout sessions on academics in athletics and attended the
Division 1 Business Session where we cast Purdue Ft. Wayne’s vote on the Women’s Basketball Performance Fund
which was passed unanimously.

Horizon League Meeting. May 2025. This meeting brings together FARs, Athletic Directors, Senior Women’s Admin-
istrators (SWA) and student athletes representatives from all of the Horizon League institutions. During the FAR
breakout session, we review all potential changes in the league to make sure that the student athlete’s well-being is
taken into consideration. During the larger group meetings, we discussed Horizon League initiatives and worked
with student athletes on an outreach initiative for all Horizon League schools called 24 Hours Nothing But Net
(https://www.24hoursnbn.com/) to benefit Special Olympics. | will be working with our Student Athlete Leadership
Team (SALT) to bring this to our campus.

NCAA Regional Rules Seminar. May 2025. This meeting is a 3-day seminar on all of the NCAA rules/regulations and
changes that impact academics, financial aid, eligibility and compliance. | was asked this year by the NCAA to sit on
a panel discussion titled “Bridging the Gap Between Athletics and Academics: The Role of the Faculty Athletics Rep-
resentative”. This was a full session with over 200 attendees where the panel discussed how the Faculty Athletics
Representative can be a valuable resource on campus to help connect both areas. Due to overlapping days with the
Horizon League Meetings, | was only able to attend a few sessions on academic rules & updates on the last day of
the seminar due to the overlap with the Horizon League meetings.

Athletic Travel:
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As FAR, it is important that | travel with at least 1 team each year to experience the demands of our student athletes
while away from campus on an extended road trip.

Women’s Softball — February 2025 — Myrtle Beach, SC. While on the trip, | supervised study tables, drove the
equipment vehicle to and from the softball field and the hotel and delivered food for the student athletes and
coaching staff to the fields and hotel.

Committee Work:

The following are committees that | am a part of representing the role of FAR:

Student-Athlete Leadership Team (SALT). This meeting is held monthly. SALT has at least 2 student-athlete repre-
sentatives from each of our athletics teams. In the meeting they coordinate athletic and service events as well as
matters of importance to student-athletes. One event they sponsored was a Cornhole tournament in which | partic-
ipated. Another of their initiatives was You Can Crush Hunger food drive which | participated in as well.

Student Athlete Services (S-AS). This committee holds monthly meetings to coordinate student-athlete issues and
includes representatives from the Mastodon Academic Performance Center, The Registrar’s Office, Financial Aid,
and the Compliance office.

Compliance Committee. This committee meets three times per year. The committee is composed of representa-
tives from different areas of campus that affect student athletes (Chancellor, Registrar, Bursar, Compliance, Athlet-
ics, Student Affairs, Financial Aid, Institutional Equity, Office of Student Conduct and Care, etc.). The group coordi-
nates to make sure there are no compliance issues with student athletes or the Athletics department.

Faculty Senate Mastodon Athletics Advisory Sub-Committee (MAAS). The committee is a sub-committee of the
Faculty Senate Student Affairs Committee of which | am chair. This committee met once each semester and pro-
vided advice and guidance to the Athletics department on several topics. Its purpose can be found in the Senate
Bylaws section 5.3.4.3.2. Due to Purdue WL’s update on Faculty responsibilities, the committee is no longer charged
with setting policies for athletics as these policies are governed by NCAA and Horizon League. Based on this update,
this Faculty Senate committee will continue but will been moved out from under the Student Affairs committee to a
standalone advisory committee and renamed Mastodon Athletics Advisory Committee (MAAC). The committee this
year updated the roles and responsibilities to more accurately reflect the advisory capacity of the committee.

Mastodon Athletics Advisory Board (MAAB). | serve as a member of the MAAB. This committee meets twice per
semester and is primarily composed of community members that are supportive of athletics. They discuss and ad-
vise the Athletics department from a community perspective.

Mastodon Athletics DEI Committee. This committee met every month to review policies to make sure that we are
in compliance with all DEI requirements and plan events to promote DEI awareness within Mastodon Athletics. In
addition, we coordinated multiple events to bring awareness to DEl. The committee was on hiatus during the Spring
semester due to mandates to remove DEI references on campus.

Mastodon Coaches Committee. This committee meets once each month to communicate information to all coaches
about academics, budgets, academics, financial aid, compliance and equipment/facilities. This is a good opportunity
for me to keep in the loop on what is going on in Athletics and be available for coaches to be able to ask me any
guestions they may have.
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Faculty Involvement in Mastodon Athletics (FIMA). This is a committee that | created and chaired as part of my
role as FAR. While | am tasked with maintaining the well-being of the student athlete, | also want to continue to
increase the awareness and involvement of faculty with our athletes and athletic department. This year, the com-
mittee was able to partner with New Faculty Institute and invite all new faculty to PFW to join us for a women’s soc-
cer game at the annual Party at the Pitch. We had our second college night where 75 ETCS and CoS Faculty, Staff
and students attended a men’s basketball game. We created Don Zone training which was offered once each Fall
and Spring semester. This training provided information and rules pertaining to athletics and was presented by the
athletic director, senior women’s administrator, FAR, Mastodon Academic Performance Center and Compliance.
This year we increased the Very Important Professor Nights initiative and recognized a total of 8 professors who re-
ceived on court recognition and a gift on behalf of 11 JR/SR athletes.

Athletic Attendance:

| attend athletic events to support our student-athletes and ensure their experience is a positive one. | tried to at-
tend at least 1 competition for each sport this year, the only teams that | was unable to attend was Men’s and
Women’s Golf in the spring. | did attend:

Sport

Attendance

Men’s Volleyball

5 home matches

Women'’s Volleyball

3 home matches

Women’s Basketball

9 home games and
Horizon League semi fi-
nal and championship
games

Men’s Basketball

5 home games

Women’s Soccer

3 home matches

Men’s Soccer

2 home matches

Men’s & Women’s Cross Country

1 home race

Men’s & Women’s Track & Field

1 home indoor invita-
tionals & Horizon
League Championship
meet

Men’s Baseball

4 home games

Women’s Softball

5 home games, 1 away
invitational and Hori-
zon League Champion-
ship game

Men’s Golf

Did not attend
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Women’s Golf Did not attend

Student Athletes:

There are several situations where | work directly with student-athletes one on one. To protect their anonymity, |
will use generalities and not use any names.

Student-Athlete Missed Class Worksheets. These worksheets are given to student-athletes at the beginning of each
semester. The worksheets have the days of class that the student will have to miss for athletic events that are offi-
cially sanctioned by the university. The student-athletes work with the faculty member to come to an agreement
and the faculty member signs the form. If there is a complication with a worksheet, or if faculty have concerns
about the days the student athlete may miss, | am called on to mediate between the faulty member and the stu-
dent-athlete regarding what can and cannot be missed as well as how it can be made-up. My goal is to help both
the faculty member and student athlete arrive at a solution that is acceptable while protecting the academic integ-
rity of the course and the students learning. This year there were 2 incidents that | was involved in mediating and
we were able to come to an agreeable solution by delaying a travel time and allowing a student to Zoom into the
classroom while traveling. Overall, the majority of faculty work proactively with the student athletes to make alter-
native arrangements with the student athletes without compromising the academic integrity of the class. In addi-
tion, during the Spring 2025 semester, 3 of our Spring sports were scheduled to be at Horizon League championships
during Final Exam week. We do not have control over when these championships are scheduled and it couldn’t be
avoided. Along with the Mastodon Academic Performance (MAP) Center, we identified all student athletes who
had conflicts and proactively worked with those faculty members to have those final exams taken before they left
for the championships. | personally proctored 3 exams to alleviate the extra time burden for our faculty and protect
the academic integrity of the exam. During the academic year, | also proctored 5 quizzes/exams for student ath-
letes who had to make them up due to travel requirements.

Advising. The student athletes have academic advisors in Athletics (MAP Center) as well as in their major areas so |
do not directly advise them for their majors and coursework. As the FAR, they occasionally come to me for advice
on interacting with faculty and for career advice. Additionally, | also work with the student athletes on establishing
better time management and study habits.

Appeals. If a student-athlete has a conflict with a coach or someone in the athletic department and wishes to ap-
peal a decision that has been made, a committee is formed with members from the Athletics Advisory Sub-commit-
tee. There were no appeals this academic year.

Top 50. This year | encouraged many of our eligible student athletes to apply for the Top 50 award and wrote rec-
ommendation letters when asked. Seven deserving student athletes were selected for this award.

Compliance Department:

The Compliance Department serves to ensure that all NCAA and legal rules are followed by the Athletics Department
and that student-athletes stay within the rules to stay eligible. If there are violations the Compliance Department
reports them and works though any steps to correct the issue. Whenever there is a violation of NCAA rules and poli-
cies, | am required to review the case and sign off on any actions or consequences of the violation. This year there
were 5 minor violations, and no major violations. Each of these minor violations only resulted in additional rules
training. It is expected that all institutions report some minor violations each year.
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Academic Eligibility Certification:

Three times per year, the Certification Team (Compliance, Registrar, Mastodon Academic Performance Center, and
FAR) are required to certify that student athletes did or did not maintain their athletic eligibility. This is determined
by evaluating their GPA and percentage towards degree (PTD), where each student-athlete is required to hit bench-
marks in their degree program, and GPA requirements each semester. After the fall and spring semesters, we meet
together for two to three full days and after summer one to two full days to review the academic record of each
student athlete, their grades from that semester, certify that they have met the benchmark progress requirements
and are eligible to play their sport. Each student must be certified individually ensuring that all of their coursework
from that semester has been accounted for. With over 280 student athletes this is an intensive process but neces-
sary process. In addition, we also validate that incoming transfer student athletes will be eligible to compete upon
their arrival at PFW.

Through eligibility certification, we have exposure to looking at many degree program myBluePrints. | worked with
Terri Swim and Christa VanDeWeg to address some issue (i.e. credits being used in multiple blocks) we faced with a
couple of the myBluePrints without impacting the academic departments ability to certify for graduation and aca-
demic advisors’ ability to advise. These modifications helped streamline certification and ensure that we have accu-
rate reflections of student athlete percent towards degree calculations.

Athletics Department:

| meet regularly with the Athletic Director, Kelley Hartley Hutton, to consult on academic issues and ensure that
there is a faculty voice in athletics decisions. The Athletic Director is very open to input and proactively seeks ways
to improve communication and collaboration between Athletics and Academics.

| also have the opportunity to work with the coaches of the different teams. | have met with some coaches on a
one-on-one basis to answer questions or address any issues that they may have. All of the coaches that | have met
with actively promote academic excellence on their teams. This year, many of the head coaches scheduled appoint-
ments (10 total) with me to meet with prospective student athletes to discuss the support that is provided by the
FAR and answer any questions that they may have.

| also work very closely with the Mastodon Academic Performance Center (MAP). This year, | continued to hold of-
fice hours 2 days a week in the Study Tables room for a total of 6 hours a week. These on-site hours make me avail-
able to student-athletes who have questions, but also allow me time to discuss topics or answer questions with the
athletic academic advisors. These office hours have proved to be very beneficial in establishing a strong relation-
ship and flow of information with the MAP Center. The MAP center advisors, notify me of any academic problems
or challenges with student-athletes and we work collaboratively to come up with a solution. | continue to work to
make sure that university academic policies are being followed and that advising policies are in the best academic
interests of the students. The MAP advisors are very open to my feedback and actively seek my input for policies
and procedures as well as day to day issues. Together this year, we were able to improve communication of missed
classes due to travel/competitions by sending out travel letters via Navigate to the student athlete’s professors. This
was in addition to the missed class worksheets that are filled out at the beginning of the semester which helped re-
mind faculty of an upcoming date and provide verification that they would be travelling. We received positive feed-
back from faculty on these travel letters.

All student athletes are required to take a 1 credit HPER16300 course which serves as a first year introduction to the
university and athletics. Working closely with Jason Baldwin from the MAP Center, we created a 1 credit senior
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level HPER46300 course for our senior student athletes. We partnered to develop a curriculum which will focus on
the skills they will need to succeed as they transition from being a college student/student athlete to their post-col-
lege life. This course is planned to launch in the Spring 2026 semester.

As part of the process of monitoring eligibility, each day | (as well as the advisors in MAP and Compliance) receive a
report of the enrollment and status of student-athletes to ensure that student-athletes are enrolled full time. |
worked with the Advisors and Compliance to revise this report to further refine it so that it was accurately reporting
those students who are below full time. Reasons why a student would be below full time would be the last semes-
ter of their degree program or they are a graduate student. We added criteria to the report that it would not list
Graduate students who were enrolled in 9 hours on the report and added a column to the report to show their stu-
dent level (GR/UG). This helps Compliance to be able to detect any issues quicker.

Each year, the NCAA requests that | administer an IRB approved survey to selected teams to gain insight and data in
the student athlete experience. Last year the focus was on Social Median and Gambling in which our Men’s and
Women’s Soccer teams were selected. This year, the NCAA selected our Men’s and Women’s Track and Field teams
to participate in the NCAA Growth, Opportunities, Aspirations, and Learning of Student-Athletes (GOALS) survey.
This particular survey is given every 5 years to look at the longitudinal data of the student athlete experience. |
worked with the coaches to determine a time for their team to take the survey, administered the survey and the
sent the survey back to the NCAA. The survey was anonymous with no identifiable information about any of our
student athletes.

| also participated in multiple events within the Athletics this year. At the beginning of the Fall semester, | partici-
pated in the 3 mandatory student athlete meetings to go over important policies and rules. | presented the role of
the FAR and talked with the student athletes about the dangers of using Al for cheating and plagiarism. Athletics
sponsored “The Power of Positive Leadership” and | attended this training with coaches, administrators and selected
student athletes. | attended the academic recognition dinner in both the fall and spring semesters that recognized
our student athletes who had above a 3.2 GPA in the previous semester. At the end of the Spring semester, | at-
tended the Masty’s which is the student athlete awards ceremony and was honored to receive their 2025 Standing
Ovation award. The night before graduation, | was asked to give the closing remarks at the Student Athlete Stole
Ceremony. During the summer, | attended 5 New Student Orientation (NSO) to present to introduce myself and
the resources | provide as FAR to the Freshmen and transfer student athletes.

Part of my duties include being made aware of any concussions. | am notified by the athletic trainers when the con-
cussion is diagnosed and when the student athlete is cleared to return to academics and athletics. Office of Student
Conduct and Care, ensure that faculty in the classes of the affected student-athlete are aware of the injury and of
the status of the student. In all existing cases, protocols were followed and the student-athlete was not allowed to
compete until completely cleared by the proper medical professional.

Chancellor:

| meet the Chancellor at least once per semester to discuss the academic progress of student-athletes and give in-
put/answer questions on issues that affect athletics and academics. | work with the Chancellor, Athletic Director
and Compliance to collect data and create the Chancellor’s Report on Athletics which | presented to Senate in late
Fall. | brought up to Senate that this report is outdated and we administered a survey to all faculty to gain insight
on what they would like to see in this report. | am working with both the Athletic Director and Chancellor this sum-
mer to revise this report. In addition, the timing of the report and presentation, which is in the fall, has been an
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issue because data requested in the report is not available until after November which makes the data over a year
old. We are looking at moving this report to after November so current data can be presented.

Horizon League:

As a member of the Horizon League there are several duties and functions performed by the FAR. At the end of each
of the Horizon League’s 14 sponsored sports seasons, the FAR’s of the league are sent the names and dossiers of the
nominees for academic all-conference awards within that sport. We are required to read over each dossier (about
20-24 athletes per sport) and then vote on those that we feel based on their academic and athletic performance de-
server that honor. In the Fall, Winter and Spring sports season, the FAR’s also vote on the Scholar Athlete of the
Season award.

The Horizon League awards the Cecil N. Coleman Medal of Honor which honors a male and female Horizon League

student athlete who best exemplifies the dignity and high purpose of the Horizon League and its membership. Each
institution nominates 1 male and 1 female student athlete who demonstrate outstanding achievement in academ-

ics, athletics and extracurricular activities. Each Horizon League FAR evaluates their dossier and then ranks each of

the nominees for this award.

This year, | served on the Horizon League House Settlement committee as the FAR representative. This committee
reviewed the House Settlement proposal and identified how the Horizon League would adapt to the settlement,
identify issues that needed attention, formulate questions to pose to the NCAA about the settlement and identify
potential updates to the Horizon League rules and regulations. We met twice a month via video-conference for 6
months.

The Horizon League FAR’s hold a video-conference call once per month to meet and discuss legislative and proce-
dural issues impacting academics and student athlete well being. | read the prepared documents and policies and
attend and participate in these meetings. | was elected to serve as Vice-Chair of the Horizon League FAR committee
for a 2 year term from Fall 2024-Summer 2026 and then will serve a 2 year term as Chair from Fall 2026 — Summer
2028. | have worked with my fellow FARs on sharing our Don Zone training as they felt it would be beneficial on
their campuses as well. | updated the Horizon League document from 2019 on Excused Absence Policies within the
league with the input from the other Horizon League FAR’s.

Tl

Michelle R. Parker
Associate Professor of Practice in Information Technology
Faculty Athletic Representative

Purdue University Fort Wayne
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Conferences Attended:

Faculty Athletics Representative Association (FARA) Annual Conference. November 2023. This conference is an
annual meeting of all Faculty Athletic Representatives. The meeting includes training, education, and information
for FAR’s on topics from the NCAA, legislation, mental and physical health of athletes.

NCAA National Convention. January, 2024. Due to weather, my flight was canceled to the convention and | was
unable to get rescheduled with enough time to participate in the convention. Will be attending next year.

Horizon League Meeting. June 2024. This meeting brings together FARs, Athletic Directors, Senior Women’s Admin-
istrators (SWA) and representative student athletes from all of the Horizon League institutions. During the FAR
breakout session, we review all potential changes in the league to make sure that the student athlete’s well-being is
taken into consideration. During the larger group meetings, we discuss Horizon League initiatives, communication
strategies and areas for impact along with training sessions for student athlete well-being.

NCAA Regional Rules Seminar. June 2024. This meeting is usually a several day conference in person. Due to the
pandemic the sessions were broken up across several different times during the summer and released as recordings
to be reviewed. The conference holds meetings and trainings on NCAA rules and policies and the enforcement and
application of said rules and policies.

Athletic Travel:

| had an opportunity to travel on 3 occasions with our student athletes.

Horizon League Cross Country Championships —October - Dayton, OH. |rode on the bus with the track team to the
Horizon League Cross Country Championships to support our men’s and women’s cross-country student athletes
competing in the conference meet.

Men’s Volleyball — February - Charlotte, NC. | did not travel with the team, but | was in Charlotte for personal travel
and attended their game with Queens University of Charlotte. | was able to meet and talk with the players before
and after the match.

Women'’s Softball UTEP Invitational — February - El Paso, TX. While on the trip, | supervised study tables, drove the
equipment vehicle to and from the softball field and the hotel and delivered food for the student athletes and
coaching staff to the fields. In addition, | was able to learn about the demands on our student athletes while on an
extended road trip.

NCAA Division 1 Track and Field East Regionals — May - Lexington, KY. Had dinner with our 2 student athletes that
qualified as one of the top 48 in the East region the night before the championships, attended the following day to
watch both of them compete and also picked up/delivered food for the athletes during the competition.
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Committee Work:

The following are committees that | am a part of representing the role of FAR:

Student-Athlete Leadership Team (SALT). This meeting is held monthly. SALT has student-athlete representatives
from each of the athletics teams. In the meeting they coordinate athletic and service events as well as matters of
importance to student-athletes. They also discuss and seek advice on academic matters from the FAR.

Student Athlete Services (S-AS). This committee holds monthly meetings to coordinate student-athlete issues and
includes representatives from the Mastodon Academic Performance Center, The Registrar’s Office, Financial Aid,
and the Compliance office.

Compliance Committee. This committee meets three times per year. The committee is composed of representa-
tives from different areas of campus that affect student athletes (Chancellor, Registrar, Bursar, Compliance, Athlet-
ics, Student Affairs, Financial Aid, Institutional Equity, Office of Student Conduct and Care, etc.). The group coordi-
nates to make sure there are no compliance issues with student athletes.

Faculty Senate Mastodon Athletics Advisory Sub-Committee (MAAS). | am the chair of this committee. The com-
mittee is a sub-committee of the Faculty Senate Student Affairs Sub-Committee. This committee met once each se-
mester. Its purpose can be found in the Senate Bylaws section 5.3.4.3.2.

Mastodon Athletics Advisory Board. | serve as a member of the Athletics Advisory Board. This committee meets
twice per semester and is primarily composed of community members that are supportive of athletics.

Mastodon Athletics DEI Committee. This committee meets every month to review policies to make sure that we
are in compliance with all DEI requirements and plan events to promote DEI awareness within Mastodon Athletics.
In addition, we coordinated multiple events to bring awareness to DEIl such as sponsoring PRIDE games with
women'’s softball and men’s volleyball and baseball, Martin Luther King Jr. Day of Service video, partnering with PFW
DEI office with a belonging campaign. All but 1 team has participated in Safe Zone training and that team will be
participating in the training this fall.

Mastodon Coaches Committee. This committee meets once each month to communicate information to all coaches
about academics, budgets, academics, financial aid, compliance and equipment/facilities.

Faculty Involvement in Mastodon Athletics (FIMA). This is a committee that | created and chaired as part of my
role as FAR. While | am tasked with maintaining the well-being of the student athlete, | also want to continue to
increase the awareness and involvement of faculty with our athletes and athletic department. This year, the com-
mittee was able to partner with New Faculty Institute and invite all new faculty to PFW to join us for a women’s soc-
cer game at the annual Party at the Pitch. We had our first ever college night where 75 ETCS Faculty, Staff and stu-
dents attended a men’s basketball game. We created Don Zone training which was offered once each semester.
This training provided information and rules pertaining to athletics and was presented by the athletic director, sen-
ior women’s administrator, FAR, Mastodon Academic Performance Center and Compliance. The last initiative com-
pleted was Very Important Professor Nights at Men’s Volleyball and Women’s Basketball games. We recognized a
total of 5 professors on court on behalf of 6 JR/SR athletes.

Athletic Attendance:
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| attend athletic events to support our student-athletes and ensure their experience is a positive one. | tried to at-
tend at least 1 competition for each sport this year, the only teams that | was unable to attend was Men’s Soccer in

Faculty Senate

the fall and Men’s and Women’s Golf in the spring. | did attend:

Sport Attendance
Men’s Volleyball 4 matches
Women’s Volleyball 2 matches
Women'’s Basketball 4 games
Men’s Basketball 8 games
Women’s Soccer 1 match

Men’s Soccer

Did not attend

Men’s & Women’s Cross Country

1 race

Men’s & Women’s Track & Field

1 invitational & NCAA

Regionals
Men’s Baseball 3 games
Women'’s Softball 5 games

Men’s Golf

Did not attend

Women'’s Golf

Did not attend

Student Athletes:

There are several situations where | work directly with student-athletes. To protect their anonymity, | will use gen-
eralities and avoid names.

Student-Athlete Missed Class Worksheets. These worksheets are given to student-athletes at the beginning of each
semester. The worksheets have the days of class that the student will have to miss for athletic events that are offi-
cially sanctioned by the university. The student-athletes work with the faculty member to come to an agreement
and the faculty member signs the form. If there is a complication with a worksheet, or if faculty have concerns
about the days the student athlete may miss, | am called on to mediate between the faulty member and the stu-
dent-athlete regarding what can and cannot be missed as well as how it can be made-up. My goal is to help both
parties arrive at a solution that is acceptable for both while protecting the academic integrity of the course and the
students learning. This year there were 2 incidents that | was involved in mediating and we were able to come to an
agreeable solution by delaying a travel time and allowing a student to Zoom into the classroom while traveling.
Overall, the majority of faculty work with the student athletes and are willing to help them compete and do well ac-
ademically.
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Advising. The student athletes have academic advisors in athletics as well as in their major areas so | do not directly
advise them for their majors and coursework. As the FAR they occasionally come to me for advice on interacting
with faculty and for career advice.

Appeals. If a student-athlete has a conflict with a coach or someone in the athletic department and wishes to ap-
peal a decision that has been made, a committee is formed with members from the Athletics Advisory Sub-commit-
tee. There were no appeals this academic year.

Compliance Department:

The compliance department serves to ensure that all NCAA and legal rules are followed by the athletics department
and that student-athletes stay within the rules to stay academically eligible. If there are violations the compliance
department reports them and works though any consequences. Whenever there is a violation of NCAA rules and
policies, | am required to review the case and sign off on any actions or consequences of the violation. This year
there were 5 minor violations, and no major violations this year.

Academic Eligibility Certification:

Three times per year, the Certification Team (Compliance, Registrar, Mastodon Academic Performance Center, and
FAR) are required to certify that student athletes did or did not maintain their athletic eligibility. This is determined
by the academic progress rate, where each student-athlete is required to hit certain progress towards their degree
and GPA requirements each semester. After the fall and spring semesters, we meet together for two to three full
days and after summer one to two full days to review the academic record of each student athlete, their grades
from that semester and certify that they have met the progress requirements and are eligible to play their sport.
Each student must be certified individually ensuring that all of their coursework from that semester has been ac-
counted for. With over 280 student athletes this is an intensive process.

Athletics Department:

| meet regularly with the Athletic Director, Kelley Hartley Hutton, to consult on academic issues and ensure that
there is a faculty voice in athletics decisions. The Athletic Director is very open to input and actively seeks ways to
improve communication between athletics and academics.

| also have the opportunity to work with the coaches of the different teams. | have met with some coaches on a
one-on-one basis to answer questions or address any issues that they may have. All of the coaches that | have met
with actively promote academic excellence on their teams.

| also work closely with the Mastodon Academic Performance Center (MAP). This year, | established office hours 2
days a week in the Study Tables room. These on-site hours make me available to student-athletes who have ques-
tions, but also allow me time to discuss issues with the academic advisors. | am notified of any academic problems
or challenges with student-athletes. As FAR | work to make sure that university academic policies are being fol-
lowed and that advising policies are in the best academic interests of the students. The MAP advisors are very open
to my comments and actively seek my input for policies and procedures as well as day to day issues.

As part of the process of monitoring eligibility, each day | (as well as the advisors in MAP and Compliance) receive a
report of the enrollment and status of student-athletes to ensure that student-athletes are enrolled full time. |
worked with the advisors, compliance and Sam Pray to revise this report to further refine it so that it was accurately
reporting those students who are below full time (12 credit hours). Reasons why a student would be below full time
would be the last semester of their degree program or they are a graduate student.
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| was invited to participate in the hiring process for an advisor for the MAP center this year. | participated in the in-
terview process and gave feedback on the candidates.

The NCAA selected our Men’s and Women’s Soccer teams to participate in a survey on student athlete experiences
with social media and gambling. | worked with both coaches to determine a time for their team to take the survey,
administered the survey and the sent the survey back to the NCAA. The survey was anonymous with no identifiable
information about any of our athletes. This data will be collected, analyzed and used to protect and improve stu-
dent-athlete experiences.

| also participated in multiple events within the Athletics this year. At the beginning of the Fall semester, | partici-
pated in the 3 mandatory student athlete meetings to go over policies and rules. | presented the role of the FAR and
talked with the student athletes about the dangers of using Al for cheating and plagiarism. | attended the academic
recognition dinner in both the fall and spring semesters that recognized our student athletes who had above a 3.2
GPA in the previous semester. In the Spring, | presented the Men’s Golf and Women’s Basketball teams with the
awards for the highest team GPAs in the department during a Men’s Volleyball game. At the end of the Spring se-
mester, | attended the Masty’s which is the student athlete awards ceremony and | was asked to give the closing
remarks at the Student Athlete Stole ceremony. In addition, | attended the Men’s Basketball Kickoff Luncheon and
the Men’s Basketball Casino Night fundraiser.

| have the opportunity to work with the Mastodon coaches by meeting with some coaches on a one-on-one basis to
answer questions or address any issues that they may have. All of the coaches that | have met with actively pro-
mote academic excellence on their teams.

Part of my duties include being made aware of any concussions. | am notified by the athletic trainers when the con-
cussion is diagnosed and when the student athlete is cleared to return to academics and athletics. Office of Student
Conduct and Care, ensure that faculty in the classes of the affected student-athlete are aware of the injury and of
the status of the student. In all existing cases, protocols were followed and the student-athlete was not allowed to
compete until completely cleared by the proper medical professional.

Chancellor:

| meet the Chancellor at least once per semester to discuss the academic progress of student-athletes and give in-
put/answer questions on issues that affect athletics and academics. | also worked with the Chancellor to collect
data and write the Chancellor’s Report on Athletics which is presented to Senate in late Fall. This year the Chancel-
lor was unavailable to present the report and | presented it to the Faculty Senate.

Horizon League:

As a member of the Horizon League there are several duties and functions performed by the FAR. At the end of each
of the 14 sport’s seasons, the FAR’s of the league are sent the names and dossiers of the nominees for academic all-
conference awards within that sport. We are required to read over each dossier (about 20-24 athletes per sport)
and then vote on those that we feel based on their academic and athletic performance deserver that honor.

In the Spring, | am expected to select 1 female and 1 male senior student athlete for nomination from PFW to the
Horizon League Post Graduate Scholarship. |send out the scholarship information to our qualified student athletes,
vet the submission and select our PFW male and female nomination and forward their application packet to the
Horizon League. The Horizon League sends all FARs the application packets for each nominee from each school. Us-
ing a rubric, we evaluate each athlete based on their achievements in academics, athletics, service and leadership
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and submit our evaluations which are then compiled and 1 female and 1 male athlete scholarship winner is an-
nounced by the Horizon League.

The Horizon League FAR’s hold a video conference once per month to meet and discuss legislative and procedural
issues. | read the prepared documents and policies and attended and participate in these meetings. | was elected
to serve as Vice-Chair of the Horizon League FAR committee for a 2 year term from Fall 2024-Summer 2026 and then
will serve a 2 year term as Chair from Fall 2026 — Summer 2028. | have worked with my fellow FARs on sharing our
Don Zone training as they felt it would be beneficial on their campuses as well. | have been working with all of the
FARs in updating the Horizon League document from 2019 on Excused Absence Policies within the league.

Tl

Michelle R. Parker
Associate Professor of Practice in Information Technology
Faculty Athletic Representative

Purdue University Fort Wayne
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