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Dr. Jeff Malanson
Enhancing Quality of Place piece of strategic planning

Quality of Place — specific aspiration looking at today
Objectives — how are we defining success here?
Strategic Activities — Actions that we are taking to implement Objectives
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Had some preliminary plans in place for enhance quality of place, COVID-19 put a halt on some
of those efforts.

2 action planning teams have been launched as a result.
Both people and space

How we invest in our people — student staff and faculty
How we invest in our spaces

Objective 1 — Attract and retain high quality students, staff and faculty
Objective 2 — Leverage grounds, facilities and services to support students, staff and faculty
a. Invest in physical and technological infrastructure necessary to facilitate excellence in
teaching and learning, student engagement, and research etc
b. Expand resources and raise awareness of mental health and other health services on
campus
Objective 3 — Offer programming that centers PFW as a cultural destination for NEIN
a. Increase participation by and expand diversity of student staff faculty alumni and
community audiences in PFW arts, athletics, intellectual, cultural and outreach
programming
a. Ex —new activities calendar launched.
b. Create opportunities for relationship and community building among students, staff,
faculty, from across the university.

Planning Theme: Belonging
Want to ensure that we are creating an environment where people feel welcome, affirmed, and
belong on campus.

What do we need?

Identify challenges, ideas, opportunities, solutions
Prioritize existing objectives and strategic activities
Recommend new areas of focus

Gather input — using a polling system pollev.com/malanson
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What conditions — if productively addressed, would contribute most to an improved quality of
place for staff?

What factors most positively contribute to a staff member’s sense of belonging at PFW?

Using whatever definition of success you choose, which current Quality of Place activity would
have the greatest impact?

Are there specific initiatives that you think we should undertake?

HR Updates: Parkview is IN NETWORK with our insurance! Melissa and Cynthia are open to
meeting with Laura/Renan.

Fundraising
Rate approval has been done for the Mike’s Carwash; we were waiting for feedback.



