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COASCS#15-02 

 

FAC COAS committee – MINUTES OF MEETING OF AUGUST 28, 2015 

 

1. Take a look at campus P&T document and see if that would serve our needs in the College. 

 

2. Doc of 1 July with two links 35 and 36 senate docs (Bruce will send). 

 

3. External lecturer in Fall check who were the last 2 externals 

 

4. Internal lecturer choice: define criteria so we are ready for when one has to be chosen in 

spring 2016 

 

5. Ask Karen to send call for nominations for external for this current Fall 

 

6. Enhancement of learning award - including a presentation 

 

7. Bruening award - Work with criteria for Advising award 

 

8. Voting Rights for CLs were granted in Spring 2015. (I don’t know if “granted” is the right 

word, my foreign command of English is faulty here.) 

 

9. Meet September 11th at 11 in LA 160 

 

 

PREPARATION FOR OUR NEXT MEETING 

 

9. We will meet on September 11, at 11 a.m., in LA 160 (Karen has it reserved for us already). 

 

3 and 5. Externals are bold italics. External for Fall 2015 is all ready.  (Information from Karen.) 

 

Don Howard is coming October 23rd, 2015.  

 

Lecturer Lecture Area Date  

Thomas 

Burman 

“Medieval Christians and the Holy 

Book of Islam” 

Humanities October 22, 

2012 

Mary Ann Cain 

(English) 

“Making it Up and Passing it On: 

Margaret T.G. Burroughs, Artist, 

Activist, Educator, and Museum 

Founder” 

Humanities April 23, 2013 

Steven Benner “Synthesizing Life” Natural 

Sciences 

November 1, 

2013 

Elaine 

Blakemore 

(Psychology) 

“Why do Boys and Girls Behave 

Differently? What I have learned in 30 

years of studying children’s gender 

development” 

Social 

Sciences 

March 21, 2014 



2 
Talia Bugel, 8/29/2015 

Boaz Keysar “Living in a Foreign Tongue” Social 

Sciences 

September 19, 

2014 

Ben Dattilo 

(Geosciences) 

“Misreading the Fossil Record” Natural 

Sciences 

April 17, 2015 

Don Howard  Humanities October 23, 

2015 

Internal lecturer 

to be discussed 

on September 

11, 2015, at 11, 

LA 160 

Define criteria for internal lecturer. Preferably 

Humanities? 

Spring 2016 

 

1 and 2. We have the July 1, 2015 P&T document from the P&T Task Force, “Implementation 

of the new promotion and tenure policies and procedures”, sent by Andy Downs, and forwarded 

by Bruce. I am including it at the end of this document. 

 

6 and 7. In 2014, Bruening Advising Award, Downs-Hollander Service Award, Enhancement of 

Learning Award, Multidisciplinary Scholars Award, and Regional Engagement Award shared a 

deadline of Friday, February 13 (Information from Chris.) 

 

 

SEPTEMBER 11, 2015, AT 11, LA 160, AGENDA 

 

1. Reminder of our charge (COAS Governance page) 

 

9.2.3.2  Charge 

9.2.3.2.1  Make recommendations to the Arts and Sciences Faculty regarding policies which 

affect the professional life of the Faculty, including but not limited to promotion and tenure, 

research support, sabbatical and other leave, professional development, conditions of 

employment, teaching loads, and university rewards and remuneration. 

9.2.3.2.2  Approve promotion and tenure procedures established by and for departments in the 

College. Following approval by the Faculty Affairs Committee, departmental promotion and 

tenure procedure documents shall be ratified at the next Regular Meeting of the Arts and 

Sciences Faculty or the Arts and Sciences Council, or by mail ballot to the Voting Faculty. 

9.2.3.2.3  Provide feedback on promotion and tenure criteria established by and for departments 

in the College. 

 

 

2. Make sure we are all familiar with and have available the “Implementation of the new 

promotion and tenure policies and procedures” document from July 1, 2015. (Pasted at 

the end of this document.) 

 

3. Define criteria for internal lecturer so we can start to ask for possible names among 

faculty. 

 

4. Review criteria for   
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Bruening Advising award, pay special attention to this (Chris has info regarding criteria) 

Downs-Hollander Service Award,  

Enhancement of Learning Award, check that requirement of presentation is included 

Multidisciplinary Scholars Award, and  

Regional Engagement Award. 

 

5. Set one common deadline for  

 

Bruening Advising award,  

Downs-Hollander Service Award,  

Enhancement of Learning Award,  

Multidisciplinary Scholars Award, and  

Regional Engagement Award. 

 

6. Ask Ombudscommittee to send us list of common themes/issues in exit interviews? 

 

7. Ask departments to send us their P&T new documents as they have them ready? 

 

 

 

 

 

 

 

 

 

 

MEMO 

To:   Deans and department chairs 

From:  Andrew Downs, Presiding Officer and Chair of the Promotion and Tenure Task Force 

Re:   Implementation of the new promotion and tenure policies and procedures 

Date:   July 1, 2015 

 

On April 27, 2015, the Fort Wayne Senate approved and adopted new guiding principles (SD 14-

35) and procedures for promotion and tenure and third year review (SD- 14-36) at IPFW.  These 

supersede SD 88-13, SD 88-25, and SD 94-3.  The adoption of these new documents necessitate 

that every college and department review their criteria and procedures.   

 

Cases Being Submitted in Academic Year 2015/16 

 

Procedures for Promotion and Tenure and Third Year Review at IPFW (SD 14-36) 

 

Technically, the new procedures went into effect the moment they were adopted, but the reality 

is that departments and colleges will have a year to bring their procedures into alignment with 

the new senate documents.  Departments and colleges should make every effort to follow the 

http://www.ipfw.edu/dotAsset/9e7e6c63-cbc9-498c-8003-55417bb8667b.pdf
http://www.ipfw.edu/dotAsset/9e7e6c63-cbc9-498c-8003-55417bb8667b.pdf
http://www.ipfw.edu/dotAsset/d027ae5c-7bf6-4bf7-8303-8d9792385909.pdf
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new procedures even if they conflict with the existing department procedures.  This will be easier 

with some of the new procedures than others.  For example, it should be easy for colleges to 

follow 2.3.2.6. 1 (deans not participating in the college committee meetings) and 2.3.2.5. 2 

(college committee electing a chair from its members).   

 

When it is not possible to comply with the senate document, a reason should be stated in a memo 

by the chair of the committee or academic officer at the level where compliance was not 

possible.  The memo shall move forward with the case.   

 

The paramount rule when deciding whether to follow the department or senate procedure should 

be fairness to the candidate.   

 

Guiding Principles for Promotion and Tenure at IPFW (SD 14-35) 

 

Departments and colleges have one year to bring their criteria into alignment with the guiding 

principles for promotion and tenure at IPFW.  Given that department criteria will have to be 

approved at the college level and that college guiding principles will have to be reviewed by the 

Senate Faculty Affairs Committee (FAC) and the Senate, it will be impossible for any 

department or college to have new criteria or guiding principles in place in time for cases being 

reviewed this year.  Even if a department or college can have new criteria in place for cases 

being reviewed this year, it is inappropriate for a department and/or college to force a candidate 

to use revised criteria.  SD 14-35 states, “The candidate must identify the criteria document that 

should be used to judge the case.  The department criteria document used must have been in 

effect at some point during the six years preceding the submission of the case.”3   

 

Approving Revised College and Department Procedures, Guiding Principles, and Criteria 

 

During academic year 2015/16, colleges are to develop guiding principles that adhere to SD 14-

35.  Colleges may choose to elect the campus guiding principles as the guiding principles for the 

college.  Colleges also are to develop procedures that adhere to SD 14-36.  The college 

procedures must include how the college will review and approve department procedures and 

criteria.  College procedures and guiding principles must be reviewed and approved at the 

campus level first by the Senate FAC and then by the Senate.  Colleges should follow their 

procedures for the development and approval of policies.   

 

During academic year 2015/16, departments are to develop procedures and criteria for promotion 

and tenure.  These must adhere to college and senate procedures and guiding principles.  

Theoretically, the department procedures and criteria cannot be developed until the college has 

developed their procedures and guiding principles, however, the college procedures and guiding 

principles must adhere to the senate procedures and guiding principles that were approved in 

April.  For this reason, departments can begin their work based on what the senate has done and 

make any necessary adjustments after the college procedures and guiding principles have been 

                                                           
1 “The chief academic officer of the college may not serve on the college committee or participate in the meetings.” 
2 “Members of the college committee shall elect a chair from among its members.” 
3 SD 14-36, 2.1.3.1.  
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approved.  Departments should try to have drafts of their procedures and criteria by the end of 

the fall semester.   

 

Procedures that have been approved by departments must be submitted to the Senate FAC for 

feedback and then reviewed and approved at the college level according to the college 

procedures.  The feedback from the Senate FAC is to be forwarded along with the department 

procedure to the college.   

 

Criteria that have been approved by departments must include quality of performance (e.g. 

competence, excellence) in all areas (e.g. teaching, research) and for all levels (e.g. associate 

professor, professor).4  The department criteria document also must include the rationale for the 

criteria.  The rationale must include credible evidence for why the criteria are appropriate for the 

discipline.  The college is to review the department criteria based on the completeness of the 

department criteria (e.g. quality of performance, area, and levels) and the department rationale of 

the criteria.  If the college rejects a rationale, it must provide a thorough explanation of the 

rejection.  If a department and college continue to have a disagreement about the appropriateness 

of criteria, the Senate FAC will arbitrate the disagreement.   

 

Suggested Timeline for Implementation 

 

1. Fall semester 

1.1. Colleges develop and approve procedures and guiding principles by the end of October. 

1.2. Colleges submit college procedures and guiding principles to the Senate FAC. 

1.3. The Senate FAC reviews and approves college procedures and guiding principles and 

forwards them to the Senate for approval in the December Senate meeting.    

1.4. The Senate reviews and approves college procedures and guiding principles at its 

December meeting.   

1.5. Departments develop draft procedures and criteria based on the procedures and guiding 

principles in senate documents before the end of the fall semester.  

2. Spring semester 

2.1. Departments revise and approve their procedure and criteria documents based on college 

documents approved by the Senate and forwards their procedure and criteria documents 

to the Senate FAC for review no later than the end of February. 

2.2. The Senate FAC reviews and comments on department criteria no later than the end of 

March. 

2.3. Departments revise documents based on feedback from the Senate FAC by the middle of 

April. 

2.4. Using procedures developed at the college level for this purpose, colleges approve 

department documents no later than the end of April.    

 

 

 

 

                                                           
4 At IPFW, It is not possible to be promoted to associate professor based on service so those criteria do not need to 

be developed.  IPFW recognizes that promotion to Professor based on excellence in service is a possibility. Each 

department must decide if it is an option within that department. 
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