
COAS Ombudscommittee Report   2013-14    1 

2013-14 Exit Interview Report 

College of Arts and Sciences Ombudscommittee 

The Ombudscommittee is charged with conducting exit interviews with faculty leaving the 

College and with making recommendations as a result of those interviews. The four COAS 

faculty who left the College after the 2013-14 academic year were contacted by the 

Ombudscommittee and the committee conducted a total of two exit interviews, both of which 

were with retiring faculty. One individual did not follow the interview format, but provided 

comments about issues considered to be especially important by this person.  Consequently, not 

all of the topics typically covered in the interview protocol were addressed by the individual. 

This report highlights issues that have also emerged in previous years from exit interviews, as 

well as the Committee’s recommendations for addressing them. 

1. Research

 One interviewee perceived that a high value is placed on research by

administrators

 One interviewee linked inability to obtain outside research funding and to perform

other research-related activities to infrastructure limitations at IPFW

 One interviewee stated that recognition of disciplinary differences are needed in

P&T decisions

 One interviewee credited support from Helmke Library as a major factor in

research productivity

 One interviewee stated that more mentoring related to research and sharing of

research experiences, even across disciplines, needs to occur

2. Teaching

 One interviewee felt that teaching at IPFW is valued by administrators

 Dissatisfaction with mentoring in departments was mentioned by one interviewee,

a theme recurring in the last few years.

3. Service

 As mentioned repeatedly in previous years, one of the interviewees said that

service needs to be rewarded and recognized more that it is now.

 One interviewee questioned the need to have such a large number of university

committees.

4. Relationships with Colleagues

 Reflecting a theme reported in previous years, relationships with at least some

other faculty members in their departments were less collegial than desired or that
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tensions within the department were apparent. 

 One interviewee felt that there have been both subtle and overt forms of gender 

discrimination at IPFW.  Sensitivity to gender issues has improved over the years, 

but inequities exist that need to be addressed. 

 One interviewee expressed concern that a sense of community at IPFW is being 

lost. 

 

5.  Promotion and Tenure 

 

 One interviewee stated that inconsistencies have occurred across P&T committees 

about interpretation of P&T guidelines. This may relate to no or little experience 

by some members of the campus-wide committee in lower-level (and especially 

college-level) P&T committees. 

 

6. Other Issues 

 

 One interviewee believed that top-level administrative salaries are excessive, 

particularly in the context of stagnation of faculty salaries in recent years. 

 One interviewee expressed concern that professional couples have been unevenly 

treated in terms of providing joint appointments during the hiring process. 

 

Recommendations 

 

Based on themes that emerged from this year’s interviews, the Ombudscommittee makes 

the following recommendations.  

 

 There continues to be some level of dissatisfaction with resources available for 

research support. We recommend, as last year, that the COAS Faculty Affairs 

Committee look into sources of the perceived inadequacy in research support so 

that the College can advocate for ways to address this issue. 

 

 Dissatisfaction with relations among faculty members within departments appears 

again this year as a prevalent topic. We encourage faculty members experiencing 

such issues to consider talking with Ombudscommittee members.  Also, the 

creation of some system of mentoring among chairs, so that people who have 

been chairs before could serve as mentors of new chairs, might help new chairs 

learn effective ways to handle tensions within their departments when they arise. 

 

 Concerns about mentoring of research were raised this year, while in the past, 

concerns have been raised about mentoring teaching. Perhaps further 

consideration should be given to implementation of best practices in these areas, 

especially regarding peer feedback.     
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 Dissatisfaction with the reward structure for service has been mentioned in 

previous years, and was raised again this year.  The COAS Faculty Affairs 

Committee may want to examine this issue and develop recommendations for 

enhancing institutional reward for service efforts. 

 

 

2013-14 COAS Ombudscommittee:  Ana Benito (Chair), Ronald Friedman, Craig Hill 


