
ACITAS – ITCO Meeting Notes 
9/26/11 

 
ACITAS: Bassett, Bingi, Birk, Jensen, Kostrubanic, Montenegro, Truesdell, Walsh, Wolf 
ITCO: Rathbun, Clegg, Berry, Dupen, Van Gorder 
 
Technology Reports from Bob K. and Sam B. 
 
Blackboard Learn 
Various issues have arisen such as compatibility of BL with browsers such as IE 9, HTML creation 
problems around tables. These are known and in the process of being resolved with BL. Approximately 
240 faculty have signed up for training which is excellent given there are 800-900full and part-time 
faculty. Overview only training will be offered until October 7. After that, more detailed feature specific 
training will be offered in addition to the overview. Sam noted that the switch to Blackboard Leanr is an 
opportunity to change where video is published. Faculty are being told to Put video into the Kaltura 
Media Vault, our new streaming video solution. There is No secondary log in for this service. Mike 
Philips, in ITS is the admin. Faculty are also encouraged to convert their word documents into pdfs so 
that screen readers can more easily read them and in order to prevent documents from being 
appropriated and copied without permission of the authors. (PDF settings can prevent copying and 
pasting.)  
 
Karen asked how the message to put video into Kaltura was being disseminated. This information is to 
be part of all the BL training. Apparently this information is omitted from time to time. Sam pointed out 
the series of Media Vault presentations being given throughout the semester.  
 
Other Technologies 
Wireless 802.11n now in the Liberal Arts building. It works beautifully. There are now requests for it 
across campus.  
 
Lab installs 350 workstations were done prior to the fall semester. ITS has added 10 Crestron rooms. 
Next stage for classroom technology is to go back and update the classrooms with older, non-Crestron 
equipment.  
 
Barry asked, in connection with classroom technology, if there could be anything done about the 
positioning of screen, projector and whiteboard in ENGR. You can’t project and use a 
whiteboard/chalkboard at the same time. Similar problems occur all over campus. Bob took note of this. 
Gail pointed out that this problem had been identified during the ITCO survey of instructional 
technologies across campus, done 3-4 years ago.  
 
Bob noted that last spring’s ITS Customer satisfaction survey netted some nasty and personal 
comments, which he attributed to bad timing. A big problem is our old routers and switchers which have 
exceeded their projected lifetimes such that we can’t purchase parts or service. ITS needs a million 
dollars to bring everything up to date. We don’t have budget even for refreshing some of the 
equipment. However Bob has received $250000 to update the routers in the  Science and Library. When 
these are replace, we will then have spare parts to use in order to nurse the old equipment. We will 
need to have in the ITS budget $250,000 every year in order to keep these things up to date. 
 
The new Email archiving system will keep messages 30 days after which they will be destroyed. 
Accessible from any device anywhere. Users can extend the amount of time that the messages are kept 
if you request. Users should set up auto archiving, which should save your messages to your hard drive. 
Instructions for managing your archiving will be provided in the next Inside IPFW (IPFW Today?)   



 
Vibe, now in beta, supports collaboration. Bruce Busby, Academic Success Center, is piloting. It supports 
Wikis, blogs, group work. ITS will offer training in this system after Blackboard Learn initial training is 
completed.  
 
The opening of the Student Services complex has been postponed until December. ITS is providing 
Alumni Center dark fiber and broadband, to be done by Oct. 15 if a city permit can be obtained in time. 
 
Support for mobile technologies is available from ITS to help people develop apps  and provide support 
for users on both the iPhone and Android OSs. 
 
 Digital signage now working. Deans want this in their lobbies on floors of the building to tell students 
about academic programs and events. Also for communicating in an emergency. Emergency messages 
can be contextualized for different floors in a building. 
 
MobileEd (iPad) Project. 60 faculty involved who are organized into smaller groups of 5-8 people which 
meet together on a regular basis. The small groups, in turn, are talking to each other. There will be a 
plenary cohort meeting this Friday, Sept. 30 to look at etextbooks. Students in Joyce Lazier’s in 
Philosophy class have been provided iPads. All licenses for app development are now in place.  
 
Jens Clegg, a member of the Blackboard faculty pilot group, reported that he likes the new Blackboard 
Learn platform. The pilot group will meet after the mid-semester break. 
 
Committee project work 
Jens explained the idea of ACITAS formulating position on various technologies for presentation to the 
Faculty Senate. These position statements might include: policy recommendations, communicating 
university policies, general information about the technology, recommendations about how to use the 
technology in teaching and other faculty work, best practices, and any other details found to be 
pertinent. Social networking was a technology mentioned as an example of where ACITAS could provide 
valuable information to faculty. Social networking policies formulated by ITPC were adopted in response 
to Alumni and Admissions needs. There are no policies or recommendations to faculty for the use of 
social networking in teaching and advising, save for applying FERPA and ITS security policies, which 
faculty may be unaware of, or may not be applying. Mike said that ACITAS would discuss pursuing this 
project when it meets. 
 
The sub—committee on future collaboration, composed of Betsy Berry, Joseph McCormick, and Mike 
Wolf, met once in the spring and discussed accessibility and Blackboard Learn. They will need to meet to 
discuss future collaboration of ACITAS and ITCO. 
 
Gail handed out copies of the menu structure of the ITCO FAQ web site at www.ipfw.edu/itco. This web 
site was designed by faculty members of ITCO and other faculty to replace a printed brochure about 
where to go for various instructional technology services. She asked ITCO and ACITAS committee 
members to help in the revision and updating of the content in the web site, once the site has gone live 
in the new IPFW template. 
 
The joint meeting was adjourned at 2:15 in order for ACITAS to meet. 
 
 

http://www.ipfw.edu/itco


Notes from ACITAS-ITCO Meeting 
10/24/11 

 

Present: Walsh, Jensen, Dupen, McCormick, Carr, Adkins, Bassett, Truesdell, Berry, Kostrubanic, 
Merz, Van Gorder, Rathbun 

1. Mike Wolf will be chair of ACITAS for the 2011-12 year. 

2. ITCO – The converted web site of instructional technology FAQs is up and available 
at  http://new.ipfw.edu/itco/ . The error (infinite looping) has been corrected. This site 
was designed for faculty, clerical staff, and any other staff who support faculty in their 
use of technology for teaching. 

• The web site needs revising. Gail asked for volunteers to have a revised web site 
completed by the start of the Spring semester. 

o Getting Connected – Troy Bassett (this is nice of Troy!) 

o Technology-Assisted Teaching – Gail 

o Online and Distance Teaching – Joseph and Karen 

o Supporting Student Learning – Tiff 

o Supporting Student Advising and Success – Betsy 

• Reviewers should go to their respective pages and: 

o Test all links. Note links that are incorrect or broken. If possible locate correct 
links and put into a word document. 

o Identify missing information that you believe belongs on that page. Find links to 
it and suggest a brief description that would accompany it on the page you are 
reviewing. 

o Other comments that you believe would improve the page 

http://new.ipfw.edu/itco/


o Put everything in a Word document or in the body of an email and send to Gail 
by December 1. Gail will give it to the CELT Media Assistant to put on the ITCO 
web site. 

3. Sub-committee on collaboration Joseph will convene and report back at the next 
meeting, which is on Nov. 21 at 9 am in SB 176. 

4. Karen will be going to a Sloan Consortium conference soon and will bring back best 
practices in Social Media for discussion by ACITAS to inform a position 
statement/recommendations for the Faculty Senate about the use of Social Media in 
teaching and advising. 

5. Blackboard Learn and ACITAS’ role in its implementation and evaluation 

• The VCAA has allotted funding for 2 Blackboard Learn Fellows who will offer assistance 
to faculty once the BL platform is up in the Spring. The Fellows will offer peer to peer 
consulting for pedagogy using Blackboard Learn. The term of the Fellows will initially be 
set for two years. 

• Bob Kostrubanic suggested that a steering committee akin to the Banner steering 
committee may be needed. The steering committee would be different from ITCO and 
from ACITAS in that executive level decision makers are on it. Several voices in the 
meeting argued for trying to use the committees we already have, specifically ACITAS, 
but acknowledged that at some point in the future a steering committee might be 
necessary. 

• Joseph explained that two years down the road, IPFW will have to justify its decision to 
have its own instance of BL. We will have to be able to convince WL that our decision 
has been a good choice; we will have to convince ourselves of that, too, so we need to 
start now gathering evidence, and from all stakeholders. Gathering and presenting the 
evidence from the faculty perspective, and from the larger teaching and learning 
perspective, it was argued, is an appropriate role for ACITAS. Gail offered the example of 
the research performed at IU by Kelley SOB faculty relevant to the use of etextbooks. 
Sam pointed out that this project came about because the academic side was 
specifically made accountable for making a decision about whether to adopt a certain 
technology. 



• Joseph said that he has received lots of ideas and recommendations from faculty 
relevant to the use of Blackboard Learn, but he feels that these ideas should be put in 
front of ACITAS. Steve noted that the BL Fellows need a unit or organizational body that 
will respond to their findings and observations and that unit is ACITAS. Troy Bassett of 
ACITAS said the forgoing ideas sounded reasonable. BL would be one project among 
others that ACITAS would address, but at the current time it would probably take up the 
most time and effort.  

• It was suggested that the 2 BL Fellows have regular seats at ACITAS meetings. 

• Joseph suggested that a sub-group of ACITAS work on a formal report to the VCAA, WL, 
and the Senate to be delivered after two years. He proposed a sub-committee 
composition of: IT person, 2 BL Fellows, 3 ACITAS members, for a total of six. It was 
noted that the final responsibility for full implementation of BL lies with the VCAA. 
 
The sub-committee idea will be put in front of Mike Wolf. To get the ball rolling, Joseph 
will send the findings of the BL pilot faculty, to date, to ACITAS for members’ review 
before the next meeting. It is hoped that the discussion of these findings will be a first 
step in planning for the report. 

Other business 
Karen asked the faculty present for their perspective on what accessibility means and its impact 
on them. Sam likened accessibility compliance to copyright compliance. We work to assist 
faculty in complying with the law. In the end it is up to individual faculty. She suggested that 
ACITAS sponsor a workshop for faculty about accessibility. Steve and Barry made a distinction 
between copyright and accessibility. To comply with the laws concerning accessibility, faculty 
have to go to a lot more effort. Also, faculty need online resources that will tell them succinctly 
what they need to do. Everyone needs to change their habits of composing and structuring 
documents, starting with the present. Gail offered that we are not asking for faculty to go back 
and change all of their materials all at once, but to start now to apply accessibility criteria to the 
materials they are making. The change will be incremental. The important thing is to learn 
about it and to start. The Office of Institutional Equity has a Web Accessibility web site . There 
you can find a Checklist and a list of resources. 

Gail’s note: I like the Penn State page because it is written in language I can understand. The 
National Center on Universal Design for Learning organizes best practices in design 

http://new.ipfw.edu/offices/equity/accessibility/
http://accessibility.psu.edu/checklist


around three general principles . See also Standard 6 of the IPFW Online Course Design 
Standards and Guide. 

Links used in this document 
Office of Institutional Equity at http://new.ipfw.edu/offices/equity/accessibility/. 

Penn State at http://accessibility.psu.edu/checklist 

National Center for Universal Design http://www.udlcenter.org/aboutudl/udlguidelines 

IPFW Online Course Design Guide 

http://new.ipfw.edu/dotAsset/c222da2b-9661-4904-8a71-ad7206b3bdc7.pdf 

 

 

  

 

http://www.udlcenter.org/aboutudl/udlguidelines
http://new.ipfw.edu/dotAsset/c222da2b-9661-4904-8a71-ad7206b3bdc7.pdf
http://new.ipfw.edu/dotAsset/c222da2b-9661-4904-8a71-ad7206b3bdc7.pdf
http://new.ipfw.edu/offices/equity/accessibility/
http://accessibility.psu.edu/checklist
http://www.udlcenter.org/aboutudl/udlguidelines


Notes from ACITAS-ITCO Meeting  11/21/11 
 

Present: Michael, Prasad, Becky, Joseph, Karen, Bob, Cheryl, Alice, Betsy, Steve, and 
Gail. 
  

iPad 
Sam updated us on the iPad project. She reported progress to ITPC last week. There 
are now about 25% of the full-time faculty who have iPads. There is a second call for 
proposals now open with 30 iPads available. Proposals are due on December 2. Those 
who already have an iPad can join the cohort, be they full or part time faculty. Todd 
Raines in ITS has developed an iPad basics course. There is an ITS “App Vault” that 
helps people acquire Apps. IPFW iPad users should register their devices at the ITS 
Helpdesk in order to be eligible for three productivity apps for which IPFW has a 
license: Pages, Numbers, and Keynote. Once registered ITS can provide software that 
will help protect the iPad from security breaches and allow for backup if the device is 
lost or stolen. 
   
List of favorite apps with Beth Overhauser, reference librarian, is compiling a list of 
favorite apps at the Library. Sam will meet with URC to do videos about the project for 
public distribution. Apple is directing people to the mobile#edu web site, which is at 
ipfw.edu/mobileedu. Sam said the there are about a dozen faculty who want to do app 
development for curriculum and research. 
  

ITCO web site 
Gail re-stated the deadline, Dec. 1, and the task assignments for updating the ITCO 
web site. 
  

Blackboard Learn 
Joseph distributed the ITS training schedule. 214 full time faculty have been through 
training. On 11/25 Blackboard Learn will be offline most of the day. Odd numbered 
service packs are problem solvers. 
---Discussion of lack of alerts in "Messages" You can't see if you have messages, you 
have to open the messages and go all the way in. --We have asked Blackboard for a 
modification.  
--ITS continuing to build archive environment. Importing semester by semester. Lots of 
data. 
--ITS has enabled Respondus link and Cafe Scribe link. Also working on an ezproxy link 
to make it easier to log into the library from off-campus. 
  



Blackboard Learn Evaluation project 
Cheryl Truesdell volunteered to chair this committee. The committee will be composed 
of the following: 
--Steve as a Blackboard Fellow (once he applies! and the other Fellow) 
--Joseph McCormick 
--Karen Van Gorder  
  
Joseph and Mike enumerated 4 or more decisions that might emanate from the 
evaluation. 
  
Mike suggested that he convene ACITAS to put the Blackboard Learn Evaluation project 
and its committee to an official vote, following procedures of Senate committees. He 
noted that the next ACITAS-ITCO meeting date was next week, on December 1. Since 
this time is already set up, it could be used for this purpose. Gail said she would check 
on the meeting date and get back to the committees on this idea. 
 

Updates from ITS 
Network replacement to be done in phases $400,000 total. 85% done. Routers and 
switchers going bad. ETCS went out totally before Fall semester. Spare parts supplies 
dwindling. SB has oldest routers on campus. Another half a million and 4 years to re-do 
everything. 
  
802.11 abg wireless being installed. Much longer range, bigger band width, and very 
stable. Bad news, old wireless plays games with machines trying to access new 
wireless—gets straightened out after a few days. Finished Kettler last week. 
  
Redundant operations center in Ginsberg center. Goal was to duplicate production 
environment there, too, but too costly. Did manage to duplicate storage area network. 
All data in Kettler it will be available in Ginsberg in case of disaster. 
  
Windows 7 – new Zen works requires it so looking for remaining XP machines to make 
a list for Deans of remaining XPs that will have to be replaced. 
  
Replacing Elmos (document cameras) with much less expensive machine.  
 
Behind the Helpdesk flat screen informational display as a pilot. Deans can display info. 
Multiple colleges in the same building, they will have to work it out. 
 
Trying to develop support for Mobile computing using models from other 
campuses. Need a standard framework for putting mobile stuff on the network. 
  
Vibe, a collaborative tool, will be the focus of ITS User Support documentation and 
training development, after Blackboard. Opening it up in Blackboard so that you can 



find training videos and release notes. Moving how tos and Knowledge Base into Vibe 
because it is easier to maintain than a regular web site. 
  

Social Media 
Karen said that the Sloan pre-conference workshop that she attended was about how to 
use social networking instead of the web for support of teaching, and not on best 
practices as she had thought. However, she mentioned that ITPC had taken up the 
development of a policy on social media for faculty, and was looking at Indiana 
University’s policy, which is attached to the email used to distribute these notes. 
 
Gail’s note: After glancing through this nascent policy I think that it is very important to 
have faculty actively involved in its development. Becky is the ACITAS rep to ITPC and 
a faculty member. I encourage her to lobby for ACITAS involvement and help keep us 
informed. I might add that various ones of us tell people just about everything that is in 
the document, so it will be easy to put this together for IPFW. Thanks Cheryl, for 
passing this document to us. Which entity at IU is developing this document?  
 

Re-visioning Web Accessibility at Universal Design for Learning  
Gail proposed this as a topic for a Red Balloon forum and the vice-chancellor thought it 
was a good idea. However, no dates and topics have been announced yet. 
 
 



Notes from ACITAS-ITCO Meeting  1/17/12 
 

Present: Michael Wolf, Prasad Bingi, Becky Jensen, Karen Van Gorder, Cheryl Truesdell, Alice 
Merz, Steve Carr, and Gail. 

Cheryl and Becky reported back from the last ITPC meeting that ITPC had given 
ACITAS assignments with a deadline end of March. These assignments appear below. 
The request is for recommendations for a policy regarding officially supported software, 
a non-university applications policy, and policy with regard to departmental/college 
technology requirements for students. 

Mike said that ACITAS had discussed going to a February session of the Senate to 
request input on social networking policies for use in teaching. Put policies on front of 
Senate. 

The group discussed challenges ACITAS faces in executing its charge. Committee 
membership changes every three years. There is lack of continuity over the summer 
months when faculty are not around. There are several ACITAS members who are full 
time staff members who could provide continuity, with direction from faculty. Gail asked if 
there were any by-laws that guide and organize the committee’s work. Mike said this 
was very informal. 

Prasad brought up the point that the role of ACITAS is advisory. ACITAS discusses the 
issues, gets input from faculty, and forwards those to ITPC and the Vice-Chancellor for 
Academic Affairs. Cheryl built on this point by reading the charge of ACITAS: 

5.3.5.2.2 Duties. The Subcommittee will carry out the following three responsibilities:  

5.3.5.2.2.1 To advise the Senate, through the University Resources Policy Committee, on 
any and all matters which affect present and evolving information technology in support 
of the mission of the university.  

5.3.5.2.2.2 To advise the Vice Chancellor for Academic Affairs and the Information 
Technology Policy Committee on the matters listed in the above paragraph  

5.3.5.2.2.3 To serve as a forum for discussion and as an advocate for acquisition and use 
of information technology for the university. (From Senate by-laws) 

Cheryl pointed out that ITCO has responsibility for implementation. The purpose of ITCO is: 

“… to develop and implement plans for the use, support, and evaluation of instructional 
technologies at IPFW in order to facilitate and improve the process of teaching and 
learning for a diverse community of faculty and students. Modeled in part on the 
successful Distance Education Coordinating Council (DECCO), ITCO will bring together 
faculty users and providers to plan for and coordinate the delivery of effective 
instructional technologies at IPFW.” (from VCAA proposal to create ITCO as a sub-



committee of ITPC) 

Mike challenged the perception that ACITAS “does not do anything” by noting ACITAS 
leadership in advocating for and participating in the renovation of the teaching 
workstations in classrooms, its role in advising the Learning Commons project, and its 
visibility in the Red Balloon project and the switch to Blackboard Learn. It was pointed 
out that ACITAS’ recommendations are not always taken on board of followed. 

It was suggested that ACITAS could be more forceful in the way it advises by being 
more public and specific about its recommendations. At the same time it was noted that 
it takes time to build consensus and cooperation, which are necessary to maintain 
credibility and support. 

Several attendees suggested that ACITAS discuss the assignment it has been given 
before taking it to the Senate floor in February. It could be helpful to prepare an overview 
of the important points of the needed policies, suggest implications, and propose 
recommendations in order to most efficiently use Senate meeting time and elicit 
opinions.  

To this end, the attendees turned their attention to the official software policy (below). 

Comments were that it seemed “very IT centric”, no mention of teaching and learning, no 
mention of faculty and other stakeholders, no description of the process of adoption or 
the process of removal, question about what “IPFW” means, reference to a list of 
currently supported software would be helpful, what the meaning of “inclusive evaluation 
processes” is. Steve identified a URL for requesting the installation of software on the 
IPFW network: http://new.ipfw.edu/offices/its/forms/networked-software-request-form.html . 

Mike intends to call an ACITAS meeting before the next ACITAS/ITCO meeting on Feb. 
28 at 9 am in SB 176. 

 

http://new.ipfw.edu/offices/its/forms/networkedsoftwarerequestform.html


Policies needed, or at least recommendations, from ACITAS: 

 
1. Overall policy on adoption of specific information technology on department/college levels for students.  
 

a. End of March due date - back to ITPC/Senate - charge to complete same should come from 
Senate Exec committee (Dr. McKinney taking it to them)  
 

b. Network standards as applicable  
 

c. SW/HW issues  
 

d. Pedagogical versus instructor standards  
 

e. Resource implications for support via ITS  
 

f. Have an example of a proposal from VCD for each student to purchase a specific Apple product 
as they enter their sophomore year of the program - proposal on table for ITPC to approve; so need an 
overarching policy for departments to use in future.  
 
2. Non-university applications policy - one from IU provided as 
example http://protect.iu.edu/privacy/guidance/third-party-instructional-tools  
 

a. Needs to be completed and back to ITPC/Senate by end of March - again charge from Senate 
execs (Dr. McKinney taking it to them) - report back to Senate as FYI  
 

b. This is primarily related to the use of things such as the cloud, but can also include learning 
management systems outside of Blackboard Learn  
 

c. Issues involve copyright for instructor developed apps, Banner connectivity, using the Cloud and 
FERPA, and potential contracts between application vendors and university.  
 
3. Official Software Policy  
 

a. See attached file as draft  
 

b. Needs to be reviewed and run by ACITAS.  
 
As an FYI, Dr. McKinney is taking the issue of duties/charges for ITCO and ACITAS to Senate Leadership 
and IPFW exec committee.  
 
ITPC Policy 10-XX 
Approved xx-xx-xx 
 
Official Software Policy 
 
1. Policy Statement 
IPFW may designate particular software packages as "Officially Supported Software." When software has 
been designated in this manner, the university will not expend resources in support of other software which 
serves a generally equivalent purpose.  
 

a. IPFW has designated the following software packages as "Officially Supported Software 
i. Blackboard Learn including upgrades to the software  

 
2. Reason For Policy  
 

a. University resources deployed in support of software are necessarily limited. When the 
university's purposes can be met through use of the designated software packages, expenditure of 
resources for support of alternative software packages is redundant.  
 

b. The university reaches decisions about software to be supported through inclusive evaluation 
processes and, in turn, develops contracts with vendors for software services. These contracts address 
costs, service levels, and confidentiality of data, among other topics.  
 
3. Definitions  
 

http://protect.iu.edu/privacy/guidance/third-party-instructional-tools


a. n.a. 
 
4. Who Should Know This Policy  
 
a. This policy applies to all users of IPFW information technology users.  
 
5. Emergency Actions  
 

a. n.a.  
 
6. Exceptions to this Policy  
 

a. There are no exceptions to this policy. 
 



Joint ACITAS-ITCO Meeting Notes 
2/28/12 

 
ACITAS & ITCO: Karen Van Gorder, Joseph McCormick, Sam Birk, Gail Rathbun, 

ACITAS: Mike Wolf, Troy Bassett, Cheryl Truesdell, Alice Merz, Andres Montenegro, 

Becky Jensen, Bob  Kostrubanic 

ITCO: Jens Clegg, Tiff Adkins, Steve Carr 

Next joint meeting: March 23, 2-3 pm in KT 178 
 

Blackboard Learn Evaluation Project - Cheryl 
--The purpose of the evaluation subcommittee is to design the process 

--ITPC pointed out that in 2 years Purdue WL will have BL installed and IPFW will have to explain why a 
separate instance needed. ITPC also wanted the sub-committee to compare BL to other products, and 
provide a rationale of why we should continue to use it 

--ITPC suggested that the sub-committee membership needs to be more cross-disciplinary, represent 
more stakeholders.  

Discussion focused on ACITAS-ITCO’s original intent which was to have a very small committee that 
would design the evaluation process and call on others to do the actual data collection. It was decided 
to add Suleiman Ashur, Director of Assessment, a student, and another faculty member. Mike Wolf 
proposed Craig Ortsey, from his department. The composition of the committee will be Joseph, Karen, 
Steve Carr, another faculty, a student, Suleiman, and Cheryl, the chair. Cheryl will ask George McClellan 
to recruit a student. 

The group recognized that comparison with other LMSs could take months. Sam proposed that we could 
purchase a comparison report published by the BrandanHall company,  

--Cheryl suggested that the evaluation report be addressed to the University Resources Policy 
Committee of the faculty Senate, of which ACITAS is a subcommittee. Copies will go to ITPC and to 
Purdue WL. 

Blackboard Learn - Joseph 
May 11 is the date chosen for the SP 8 upgrade. It will take 4-8 hours. Faculty will be able to create a 
course prior to upgrade, and it will still be there after upgrade. ITS has created a Staging environment 
for testing, also a QA environment. No substantial changes will be apparent from a faculty perspective. 
There is a different theme to the colors. Impact will be in these capabilities; 

http://www.brandon-hall.com/


--We are investigating Blackboard Outcomes for assessment purposes. SP 8 is the first step in moving in 
that direction. Outcomes is connected to Goals feature. (Gail notes: CELT could begin to include this 
feature in its design consulting.) 

--Ripple back changes in exams. Also negative marking (grading) available. 

--Availability of different Course themes--visuals design. (Gail’s note: CELT could help here, too) 
 

--Video building blocks. 

Joseph is planning a preview of SP 8 for ACITAS, ITCO, anyone else sometime in the next month. 

He will be contacting Summer I faculty early and so that they may put their courses in the staging 
environment. 
Pilot faculty--Joseph wants to set up a faculty testing group with access to staging environment where 
they will get sneak peak and provide input for future testing and development. 

Usage-- 300 MB allotted per course. We now have 546 courses over 10 MB, average is 61 MB, and we 
have 166 courses at over 100 MB. 1362 courses are in BL. 3300 courses total--41% BL usage rate--at 10 
MB or more. 

Discussion followed about the timing of the upgrade timing. The group requested May 9 as the 
changeover, which is before graduation. Faculty begin thinking about the summer session after 
graduation is over.  

Mark Franke had a question with regard to opening courses early in BL. Does there need to be a change 
in course end date from last day of semester (end of exams).  Banner controls the access. Steve 
commented that students who wish to enter grade appeals are cut off from access to the course which 
makes it difficult for them to comply with the rule that the appeal must be entered no later than 4 
weeks into the following semester. Though others in the group were all for early opening of courses in 
BL, ACITAS voted that there be no change in the current settings. Those who want something different 
may request different  BL course starts through the help desk. An override can be done on a case by 
case basis. 

Red Balloon Forum today 
Official Software Support Policy and the policy on adoption of Third Party software will be discussed. 

Different types of software demand different types of support. EG textbook software--not the same sort 
of support.  
 
Cheryl has been shepherding the development of the Software Support Policy. Suggestions from Steve 
Carr will be integrated into the document. The IU Third Party policy will be adopted. Additional time may 
have to be requested from ITPC in order to finish these documents. 



Gail sent a copy of the Strategic Plan for Instructional Technology to the two committees with the 
thought that there might be some ideas to incorporate into the policy statements. 

 

Other agenda items were tabled to the next meeting. 
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