
ITCO Minutes 10-6-09 

Present: Samantha Birk, Gail Rathbun, Tiff Adkins, Joseph McCormick, Eric Vitz,  
Absent: Judith Garrison, Sue Mau, Steve Carr, Linda Meyer 
Also present: Bob Kostrubanic 
 
1. IU-Adobe Connect Agreement 
 
IU is looking for case studies of faculty using Adobe products in teaching in preparation for a 
meeting with Adobe Execs. Gail suggested that IPFW’s story was in the enormous cost savings 
and streamlining the control and organization of our Adobe licensing. We wondered how many 
faculty have purchased Adobe software from the Bookstore since the beginning of 2009. 
 
2. Lynda.com 
 
IU is piloting Lynda.com, which offers high-quality self-guided software tutorials. Joseph will 
inquire about IPFW participating in the pilot. ITCO committee members though that Lynda 
would be useful to the STEPS classes, and to teachers that have software training as part of their 
curriculum, such as Brenda Grodd in OLS, the K200 computer training in Business, COM, and 
as a benefit to IPFW Alumni. 
 
3. Report on the UITS Statewide Conference 
 
The IU statewide plan, written by users and entitled “Empowering People”, was shared. It was 
decided to focus first on the ability to communicate and collaborate. Each of the IU campuses 
has purchased a Cisco telepresence system. Telepresence is a videoconferencing system that 
makes participants feel as it their remote partners are in the same room with them. The system is 
only built for fairly small meetings (1-3 “panels” with 2 people/panel). Bob says that we could 
get one of these for $36,000. He said that the technology involved is could be supported by our 
current personnel. 
 
Other topics discussed at the conference included: 

• M.IU.edu (https://m.iu.edu/miu-prd/about/index.shtml) IU is looking for ways to 
“absorb” new mobile devices of all kinds. The site encourages purchasing software 
through deals IU has with Apple and Motorola. 

• David Lewis, Associate VP of UITS will be coming to IPFW. He has been involved in 
the exploring alternate forms of textbooks and ebooks. He’s looking to cut the costs of 
textbooks. Cheryl Truesdell has circulated this set of blog entries on ebooks. 
http://roomfordebate.blogs.nytimes.com/2009/10/14/does-the-brain-like-e-books/ 

• Allen Walsh (sp?)—still working on the common (“federated”) login for the IU 
campuses. Bob says this is almost ready to go. 

• Social media workshops; Blogging 
• Telephone companies are trying to take back iLite, encouraging the state Budget Office 

to privatize, which will drive up costs and move operations out of state. 
• IPFW is now 57% IU students 

 
4. Technology Committee meeting dates 



• ACITAS, Dan Miller is chair; meets last Friday of the month at noon 
• ITPC meets the third Thursday of the month. 

 
5. We discussed the service request process, particularly the initial inquiry stage. The need for 
conversation and translation of the request from what the user says to what ITS needs was 
emphasized. At the current time, Joseph is the “Translator”, and sometimes Glenn. There was 
some concern that this could be overwhelming for Joseph, especially since he has many other 
different job duties, and that this could lead to delays in the process. 
 
The group commented on the document entitled “Proposed ITS Request-Handling Process. Bob 
stated that steps 1-3 were not being done at the current time. These steps deal with Prioritizing 
and assigning a vetted request. At the current time, managers meet on Wednesday to review 
requests. 
 
It was explained that Step 6 included training and orientation for the client and testing. Checking 
for whether the client’s requirements were met is Step 7. 
 
Gail suggested that the process be articulated clearly to potential clients, and that the proposed 
process could be put in front of focus groups of potential clients of all varieties in order to refine 
it and to get language that would be helpful in explaining it. 
 
Sam asked about who provides ongoing support for the project once it is completed. Someone is 
needed to sit alongside to help the client use the project, to answer questions particular to the 
project, and fix things when they break. 
 
ITCO would like to continue providing input to the design of this process. 
 
6. Gail said the VCAA is thinking of starting another committee that would include Deans and 
other AOC administrators that would share information about technology initiatives and provide 
ITCO with a way of giving and getting valuable information about instructional technologies 
across the campus. 
 
7. Joseph suggested that he bring a handout about training opportunities to each meeting. 
 
 
Fall 2009 Meeting Schedule 
 
November 10  10:30-12:00  SB 176 
Dec. 8  3-4:30  ET 206 
 


