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To: COAS Executive Committee, M. Masters, Chair  

From: COAS Faculty Affairs Committee, C. Erickson, Chair  

Date: October 13, 2014  

Subject:  Amendments to the Department of Mathematical Sciences’ Document on Faculty 

Review Committees and Third Year Review. 

Whereas the Department of Mathematical Sciences has added an amendment to its Departmental 

Governance Document on Faculty Review Committees and Third Year Review, and 

Whereas the COAS Faculty Affairs Committee has approved these changes, 

Be it resolved that the COAS Council approves of the Amendments to the Department of 

Mathematical Sciences’ Document on Faculty Review Committees and Third Year Review 

(attached).  

Members approving     Members absent  

C. Erickson      A. Herbig 

D. Fleming      S. Mau 

B. Kingsbury 

S. LaVere 

B. Lundy-Jackson 

M. Yamada 
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D. Faculty Review Committees and Evaluation Committees 
 

1. Faculty Review Committees 
 
Each non-tenured Instructor and Assistant Professor in the Department will have a Faculty 
Review Committee (FRC), whose duties are to assist the Chair in making reappointment 
recommendations and to evaluate the progress of the faculty member towards promotion and/or 
tenure. 
 
Composition: 
 
Each FRC will have from three to five members as provided below: 
 

(a) the Department Chair. 
 

(b) two or three Teaching Evaluators, taken from the Teaching Evaluation Committee 
(described below).  The non-tenured faculty member may select two from that committee, 
but if that choice is not made, the Teaching Evaluation Committee will select at least two 
to serve. 

 
(c) A Scholarship Evaluator.  This person will be appointed by the Chair in consultation with 

the faculty member, must be tenured, will serve a three-year term, and may be one of the 
Teaching Evaluators. 

 
Procedures: 
 
During the Fall semester, the Chair and the designated Teaching Evaluators are each to visit at 
least one class of the faculty member, and the Chair and the Scholarship Evaluator are to appraise 
their scholarly activity.  The Teaching Evaluation Committee will decide whether additional 
classroom visits are in order in the Spring semester. 
 
Each year, before a faculty member’s reappointment recommendation is made by the Chair, the 
FRC will review his or her teaching, scholarship, and service, based on their Faculty Activity 
Report, classroom visits, and other information as supplied by the faculty member.  The FRC 
shall prepare a written summary of the strengths and weaknesses in the three areas, with 
suggestions for improvement.  The summary will be given to the faculty member and his or her 
faculty mentor(s).  The summary is for departmental use only unless the faculty member chooses 
to use it for other purposes.  The faculty member may request a meeting with their FRC to 
discuss the summary.  The Chair may use the summary for purposes of evaluation and 
reappointment, and may request additional information from the Committee. 
 
 



 
No later than September 30 following January 15 of the faculty member’s third year of being 
tenure-track, their FRC will conduct an extensive evaluation of their progress towards promotion 
and/or tenure.  The faculty member will prepare, and submit to the FRC, a report 
containing a CV, summary of research accomplishments, evidence of teaching effectiveness, 
and a report on service, roughly following the format of a case for promotion and tenure.  
The Faculty Review Committee will compile their findings in a written report, which will be 
provided to the faculty member, the Chair, and all members of the Department who are eligible 
to serve on the Department’s Promotion and Tenure Committee (as described below).  The 
faculty member is to include the FRC’s third-year report in the Appendices of any case they 
submit for tenure or promotion to the next rank. 
 
The Chair will be responsible for convening each a FRC and a P&T committee for each 
faculty member as described below. 
 
 

2. Teaching Evaluation Committee 
 
Composition: 
 
The Committee will consist of three tenured faculty, at least two of whom shall have the rank of 
Associate Professor or Professor.  They will be elected by the Department appointed by the Chair 
to staggered three-year terms. 
 
Duties: 
 
The Teaching Evaluators will come from this Committee.  They will meet to determine 
procedures and criteria for evaluating the teaching activities of non-tenured tenure-track 
Instructors and Assistant Professors, and review those activities as provided for above. 
 
 
 

3. Scholarship Evaluation Committee 
 
Composition: 
 
The committee will consist of the Scholarship Evaluators from the Faculty Review Committees. 
 
Duties: 
 
The committee will meet to determine procedures and criteria for evaluating the scholarly 
activities of non-tenured tenure-track Instructors and Assistant Professors, and review those 
activities as provided for above. 
 
 



 
 

4. Promotion and Tenure Committee (convened for third-year review) 
 
Composition: 
 
For purposes of third-year review, this Committee will normally consist of all department 
members with rank of Associate Professor or Professor, with the Department Chair as a 
non-voting member.  Individuals may be excused in cases such as sabbatical or conflict of 
interest. 
 
Duties:  
 
For each case, the Committee will elect a voting Chair (not the Department Chair), will 
meet to consider the third-year reports by the faculty member and the FRC, and will vote 
on a written recommendation for re-appointment, preferably before the due date for the 
re-appointment decision for the faculty member’s fifth year.  The Committee may include 
in the recommendation document (or multiple documents in case of minority opinion) a 
discussion of areas of suggested improvement before the eventual submission of a 
promotion and tenure case.   
 
Both the FRC third-year report and the P&T Committee’s recommendation document will 
be available to the faculty member, the Department Chair, and subsequent levels of re-
appointment decisions. 
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