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I 
 

General Statement 
 

The College of Education and Public Policy (CEPP) represents the merger of two academic units 
at Indiana University Purdue University Fort Wayne: the School of Education, with its two 
departments—Educational Studies and Professional Studies—and the Department of Public 
Policy, a singular division, formerly a part of the Indiana University system-wide School of 
Public and Environmental Affairs.  Both units, now housed in the CEPP, include faculty 
members who believe they can provide better leadership in serving their respective publics by 
working together.   

 
History of the School of Education and its Two Departments: 

Educational Studies and Professional Studies 
 

When IPFW was established in 1964, both Indiana University and Purdue University had 
Departments of Education on the IPFW campus. In 1976, the two were combined into one 
School of Education (SOE) with an Indiana University mission. On November 21, 1978, the 
faculty in the School of Education at Indiana University – Purdue University Fort Wayne 
developed and approved the School of Education Policy Handbook.  The handbook included 
official policies and procedures of the School of Education and was subject to change and 
revision over the years based upon faculty governance and approval of proposed changes by the 
faculty as a whole.  

 
In a School of Education faculty meeting held on September 27, 2000, the faculty unanimously 
voted to approve the creation of two departments in the School of Education, the Department of 
Educational Studies and the Department of Professional Studies. In 2008 the governance 
document of the SOE was revised to reflect the responsibilities it had once had, which were now 
vested in the two departments. In that same year, faculty in each of the two departments created 
their respective governance documents. Those documents have only recently been completed 
with departmental Promotion &Tenure procedures. 

 
History of the Department of Public Policy 

 
The Division of Public and Environmental Affairs (DPEA) was established at Indiana 
University-Purdue University Fort Wayne (IPFW) in October, 1974 as part of the Indiana 
University system-wide School of Public and Environmental Affairs (SPEA).  The Division’s 
first complete academic year was 1975-76.  In 2008, the SPEA system dissolved, and a 
Memorandum of Understanding was forged between the system-wide School of Public and 
Environmental Affairs at Indiana University and the Division of Public and Environmental 
Affairs at IPFW.  The Division was granted an affiliate status by the SPEA and continues to offer 
SPEA degrees to undergraduate and graduate students alike.  In 2010, the name of the DPEA 
officially changed to the Department of Public Policy with the creation of the College of 
Education and Public Policy (CEPP) at IPFW.   
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History of the Establishment of the Merger 
 

In August, 2009, faculty members from the School of Education and the then Division of Public 
and Environmental Affairs formed a working group to study the issue of whether or not a merger 
would be advantageous for both entities. The final report was shared with both units, and more 
discussion ensued between faculty members and those serving on the ad hoc Merger Committee.  
Final votes were subsequently taken in each of the two units to approve the merger proposal and 
the motion passed in the DPEA unanimously and in the SOE with an overwhelming affirmation. 
The combined faculties met at a retreat in January, 2010, to form committees to begin planning 
for the new College. The committee members worked throughout the Spring 2010 semester and 
continued further in the summer to prepare for the faculty retreat in August, 2010. The CEPP 
became official in October 2010 following the endorsement by the trustees of both Indiana 
University and Purdue University. In its beginning as a new college, the CEPP included three 
departments: Educational Studies, Professional Studies, and Public Policy. 
 

Introduction 
 

This handbook delineates official policies of the College of Education and Public Policy (CEPP) 
at Indiana University – Purdue University Fort Wayne.  Additional policies pertaining to the 
CEPP faculty and/or students may be found in the following sources: 
 

• The Faculty Handbook for Indiana University  
• The Faculty Handbook for Indiana University – Purdue University Fort Wayne 
• The Student Handbook for Indiana University 
• The Student Handbook for Indiana University- Purdue University Fort Wayne 
• The department and program-level faculty and student handbooks  
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II  
 

The Vision Statement of the College of Education and Public Policy 
 

To serve our communities and the public good 
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III 
  

Governance 
 
A. Descriptions of Faculty, Departments, Chairs, Associate Dean, Dean 
 

1. Faculty 
 

Faculty includes all full time assistant, associate, and full professors, as well as 
clinical faculty. Faculty members are hired by one of the three departments, 
depending on their program area. (For definitions of Voting Faculty and Associate 
Members of the Faculty, see Section IV.A below.) 

 
2. Departments 
 

Matters that impact the internal functioning of departments will be resolved according 
to departmental policies and procedures. Matters that impact the two Professional 
Education departments, Educational Studies and Professional Studies, will be 
resolved by the Professional Education unit. (See Section VI below.) Matters that 
impact all departments will be resolved by the CEPP Leadership Committee. (See 
Section III C below.) 
 
The faculty members participate in one of three departments. 
  
The Department of Educational Studies (ES) includes the following program /content 
areas: 
 

a. Early Childhood Education 
b. Elementary Education 
c. Educational Foundations 
d. Secondary Education 

 
The Department of Professional Studies (PS) includes the following program areas: 
 

a. Special Education 
b. Counseling 
c. Educational Leadership 

 
The Department of Public Policy (PPol) includes the following degrees/areas: 
 

a. Bachelor of Science in Public Affairs (B.S.P.A.): Criminal Justice, 
Environmental Policy, Health Services Administration, Legal Studies, Public  
Management 

b. Master of Public Affairs (M.P.A) 
c. Master of Public Management (M.P.M) 
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Should programs change, expand, or contract then the organization of the department 
structure may be reconsidered by the Dean in consultation with the Department 
Chairs, subject to approval by the voting faculty.  Faculty who serve inter-program 
and/or inter-department needs must be consulted and their views should be 
considered in program review and scheduling.   

 
3. Chairs 

 
In accordance with OAA Memorandum 02-2, “Guidelines for the Selection, 
Appointment, and Review of Department Chairs,” the departments will follow their 
own governance procedures for conducting an internal search for a department chair, 
which will result in a recommendation to the Dean. The Dean will make a 
recommendation to the VCAA, who will recommend to the Chancellor for final 
approval. 

 
The duties of the Chair are outlined in OAA Memorandum 05-3, “Authority and 
Responsibilities of the Department Chair.”  
 
Other responsibilities may be assigned by the Dean or other appropriate campus 
officials. 

 
a. Other Responsibilities 

 
i. To participate on the Dean’s Cabinet and other councils appropriate 

for the department. 
 

Chairs will be evaluated annually by the Dean.  Faculty in each department will also 
evaluate the work of the Chairs annually. (See Senate Document SD 92-13 and 
department policy for more details.) 

 
4. Associate Dean 

 
a. The Associate Dean of CEPP is appointed by and reports to the Dean. 

 
b. The Associate Dean holds responsibilities assigned by the Dean, including:  

 
i. To understand, plan for, and implement CEPP policies, as assigned by 

the Dean. 
ii. To teach courses in the Fall and Spring semester as assigned by the 

Dean. 
iii. To serve in place of the Dean when the Dean is unavailable. 
iv. To participate on the Dean’s Cabinet, the Teacher Education Council, 

Professional Education’s Community Advisory Council, and other 
councils as designated by the Dean. 

v. To perform other duties as assigned by the Dean. 
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5. Academic Dean 
 

a. The duties of the Dean are outlined in OAA Memorandum 05-2, “Authority 
and Responsibilities of the Academic Dean.”  

 
b. In addition, the Dean is to: 
 

i. Lead the CEPP Dean’s Cabinet. 
ii. Lead the Professional Education’s Teacher Education Council and 

convene at least once a semester. 
iii. Lead the Dean’s Community Advisory Council for Professional 

Education and meet at least once a year. 
iv. Represent and maintain relationships with all local school corporations 

and relevant public, private, and non-profit agencies and organizations 
and all other stakeholders. 

v. Represent the academic unit to the Vice Chancellor, IPFW 
administration, other segments of the university, Indiana University 
Dean’s Council, Indiana Professional Standards Board, Dean’s 
Community Advisory Council, and the communities served by the 
unit. 

vi. Serve as liaison to various appropriate community organizations in 
order to enhance the credibility of the CEPP and its faculty. 
 

 
c. Evaluation of Dean 

 
On April 1 of each year, the Dean’s evaluation instrument will be 
distributed to each full-time faculty and professional staff member.  When 
designing the evaluation instrument, the Leadership Committee will seek 
input from the faculty (including the Chairs and Dean).  It shall be the 
responsibility of the Chair of the Leadership Committee to distribute and 
collect the data. Specific instructions as to how to complete the instrument 
will be attached.  Faculty should be assured that all written comments will 
be typed to assure confidentiality.  Faculty and professional staff will be 
asked to complete and return the instrument no later than April 15.  The 
Chair of the Leadership Committee will be responsible for compiling all 
the quantitative and qualitative data.  It shall be the responsibility of the 
Leadership Committee to share the information with the Dean and the 
Dean’s supervisor (Vice Chancellor for Academic Affairs) during the first 
week of May. 
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B.  IPFW College of Education and Public Policy Governance Flowchart  (03_31_2011) 
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C. Description of the Standing Committee  
 

The office of the Dean is charged with the execution of the general policies of the CEPP as 
adopted by the faculty, as well as those of the university as a whole. One standing committee, 
the Leadership Committee, facilitates the practical execution of those policies at the college 
level.  This committee will not duplicate departmental committee work, but provide input at 
the college level when required or necessary, and leadership in the areas of responsibilities 
designated below.   
 
The mission of the Leadership Committee is to provide leadership in the academic, faculty 
and student affairs of the CEPP about the maintenance, growth, and future direction of the 
College and the quality of its academic programs. The committee will be made up of two 
CEPP voting faculty representatives elected from each department in the Fall of each 
academic year. Members of the committee will elect a committee chair. Department Chairs 
will serve as ex officio, non-voting members. 

 
1.   Responsibilities of the Leadership Committee 

 
a.  Reviews or considers the potential impact of curricular and programmatic 

decisions on other departments.  
 
b.  Reviews issues concerned with the responsibilities, rights, privileges, 

opportunities, and welfare of the faculty collectively and as individuals.  
 
c.  Reviews issues concerned with the welfare, recruitment, and retention of 

students. 
 
d.  Oversees issues of CEPP governance and maintains the governance 

document. 
 
e.  Implements the annual Dean’s evaluation. 
 
f.  Creates task forces as needed to explore specific issues and make 

recommendations to the Leadership Committee: 
 

i. The Leadership Committee will determine membership on task forces 
after soliciting faculty interest.  When appropriate, there will be equal 
representation from each department. 

ii. The Leadership Committee shall define the specific objectives of a 
task force with a clear timeline for completing the work. 

iii. A task force shall provide updates on their work to the faculty at CEPP 
faculty meeting or to the Leadership Committee as requested. 

iv. The Leadership Committee shall consider and take action on the 
recommendations of a task force as appropriate. 

 
g. Solicit nominations for elected positions from the faculty, including the CEPP 

Promotion & Tenure Committee. (See CEPP P&T Procedures below, Section 
V.) 
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2. The Leadership Committee takes action on recommendations from the respective     
departments as appropriate. 

 
3. The Leadership Committee reports approved items and/or bring items for action to 

the CEPP faculty. 
 
4. The following procedures will be followed to ensure that workshops initiated by one 

department through Continuing Studies do not conflict with those offered by another 
department. All workshop proposals, originating from Continuing Studies, will be 
submitted to the Chair of the CEPP Leadership Committee. First-time workshops will 
be reviewed by the CEPP Leadership Committee and sent to the appropriate 
department chair for review by the department using their own criteria. Repeat 
workshops will not be reviewed by the CEPP Leadership Committee, but will be sent 
directly to the appropriate department chair by the Chair of the CEPP Leadership 
Committee for review by the department using their own criteria. All first-time 
workshops or courses originating from within the CEPP will go to the Chair of the 
CEPP Leadership Committee to be reviewed by the CEPP Leadership Committee and 
sent to the appropriate department chair for review by the department using their own 
criteria. 

 
D. Descriptions of Advisory Committees and Councils  

 
There are a number of advisory committees and councils that exist in the CEPP. Those 
specific either to Professional Education or PPol can be found in sections VI and VII.  

  
1. Descriptions of Ad Hoc Committees 

 
The Dean may organize ad hoc committees for the purpose of pursuing specific 
tasks in the CEPP, such as faculty research, technological applications, promotion 
of scholarship, grant applications, space utilization, fund raising, or the pursuit of 
new areas of certification.  No ad hoc committee shall supplant the Leadership 
Committee’s duties.  
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IV 
 

Faculty 
 
A. Identification of Faculty: 

 
1. The Voting Faculty: Defined in the Constitution of the Faculty of Indiana 

University-Purdue University Fort Wayne. See FWSD 80-2 and 80-3: 
http://www.ipfw.edu/senate/Constitution.pdf. 
 

2. Administrative and Professional staff shall have the privilege of attending Faculty 
meetings, but shall not possess the right to vote at the college level. 

 
3. Associate Members of the Faculty: Defined in the Constitution of the Faculty of 

Indiana University-Purdue University Fort Wayne. See FWSD 80-2 and 80-3: 
http://www.ipfw.edu/senate/Constitution.pdf. 

 
B. Evaluation of Tenured and Non-Tenured Faculty 

 
1. Annual Faculty Report:  Tenured, tenure-track, and clinical faculty in the CEPP 

are required to submit an annual report to the Department Chair and Dean.  See 
Department Policy for specific timeline, purpose, criteria, and guidelines. 

 
2. Faculty submitting a third year review or a promotion and tenure case shall follow 

procedures as established by their departments. See Department Policy for third 
year review and Promotion and Tenure for specific timelines, purposes, criteria, 
and guidelines.    

 
C. CEPP Faculty Meetings 

 
1. All faculty members attend faculty meetings. (See Section A for voting 

members). 
 

2. The faculty receives a week’s notice of faculty meetings. 
 

3. The faculty receives the agenda at least one day in advance of a scheduled 
meeting.  

 
4. The faculty follows the most recent edition of Robert’s Rules of Order during 

each formal faculty meeting and elects a parliamentarian to ensure that meetings 
are conducted in an orderly fashion. 
 

5. A quorum of 50 percent plus one of the voting faculty members must be present 
at a faculty meeting where formal CEPP business is conducted.  

 
6.  The faculty will select a secretary at the first academic year meeting to take notes 

and prepare minutes for distribution. 

http://www.ipfw.edu/senate/Constitution.pdf�
http://www.ipfw.edu/senate/Constitution.pdf�
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7. Faculty meetings are called by the Dean on a regular basis, at least once per 

semester. In addition, meetings of the faculty shall be called by the Chair of the 
Leadership Committee on the request of the Leadership Committee or on petition 
signed by the voting faculty members numbering no less than 25 percent of all 
voting faculty. 

 
8. Each department in the CEPP will hold regularly scheduled faculty meetings in 

accordance with their governance documents. 
 

9. The Professional Education departments, Educational Studies and Professional 
Studies, will also hold regularly scheduled meetings to facilitate the certification, 
assessment, and accreditation work specific to both of those departments. 

 
D. Nomination and Election of Faculty Representatives 
 

1. Faculty or staff (when appropriate) serving as representatives of the  CEPP on various 
campus-wide or system-wide organizations (e.g. Faculty Senate, Teacher Education 
Council) are responsible for reporting summaries of the issues raised and action taken 
therein at faculty meetings.  Such representatives will be placed on the faculty 
meeting agenda. 

 
2. Faculty representatives are elected by a majority vote of the faculty during a regularly 

scheduled faculty meeting of the CEPP. 
 

3. Nominations for elected positions are presented to the faculty by the Leadership 
Committee.   

 
4. Nominations are encouraged and accepted from the floor during a faculty meeting. 

 
5. Elected representatives take their responsibilities seriously. Should an elected 

representative become unable to participate and report to the CEPP on a regular basis, 
he/she will vacate his/her seat and notify the Leadership Committee. If a 
representative fails to complete committee duties, however, the Leadership 
Committee declares the position vacant and conducts elections to complete the term 
of office.    

 
6. Seats vacated prior to the end of the respective term are immediately filled by a new 

election, thus initiating a full term of office. 
  
E. Faculty Grievance Procedure 

 
Refer to appropriate campus procedures. 

 
F. Faculty Handbook Amendment Process 
 

 The CEPP Policy Handbook may be amended by a majority vote of the CEPP voting 
faculty. 
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V 
 

Promotion and Tenure 
                
A. Procedures for promotion and tenure are outlined in Senate Document 88-13. 

 
B. Criteria for promotion and tenure are established by the departments and Senate Documents   

88-25 and 94-3. 
 

C. Promotion and tenure procedures for the CEPP: 
 
1. The promotion and tenure process advances through the following assessment points, 

on the IPFW campus, by the recommended dates listed in the text below: 
 

a. Department Promotion &Tenure Committee 
 

b. Department Chair 
 

c. CEPP Promotion &Tenure Committee 
 

d. CEPP Dean 
 

e. Campus Promotion &Tenure Subcommittee 
 

f. VCAA 
 

g. Chancellor   
 

2. Each department follows its own guidelines for convening the department P&T 
committee and following its P&T procedures. Upon completion of their deliberations, 
the committee reports the vote and letter of explanation to the department Chair by 
October 1.     
 

3. The Department Chair will write a separate evaluation of the candidate. The Chair’s 
evaluation, along with the Department P&T Committee’s vote and letter of 
explanation, will be forwarded to the CEPP Promotion & Tenure Committee by 
October 15. 

 
4. The CEPP Promotion &Tenure Committee shall consist of two tenured members 

from each department, elected by their respective departments. If by established 
criteria, fewer than two persons from each department are eligible to serve on the 
CEPP Promotion &Tenure Committee, the respective department(s) shall follow their 
own guidelines in selecting Faculty members whom it deems suitable to represent the 
department by serving on the CEPP Promotion &Tenure Committee. The majority of 
the CEPP Promotion &Tenure Committee must hold the rank that the candidate 
aspires to. Annually, the Leadership Committee, in consultation with the department 
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chairs, will provide guidance to the departments as to the necessary rank of their 
representations on the CEPP Promotion and Tenure Committee. 

 
5. The CEPP Promotion &Tenure Committee members shall review Promotion & 

Tenure cases, solicit input from the rest of the tenured and tenure-track faculty, and 
vote on the case(s).  The vote, plus a letter of explanation written by the CEPP 
Promotion & Tenure Committee, will be forwarded to the Dean of the CEPP, along 
with the letter of the Department Chair, and the vote and letter of the Department 
Promotion & Tenure Committee by October 30. 

 
6. The CEPP Dean will forward an independent evaluation of a Promotion &Tenure 

case, along with departmental and college level assessments, to the Campus 
Promotion and Tenure Subcommittee before November 12. 
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VI 
 

Professional Education Policies 
 

A. Departments 
 
1. The following policies are for the Professional Education unit, which consists of the 

Department of Educational Studies and the Department of Professional Studies. For 
detailed governance policies, see the Governance Documents for each of the 
departments. 

 
B. Meetings 

 
1. Each department will hold regularly scheduled faculty meetings in accordance with 

their governance documents. 
 

2. The Professional Education unit, consisting of both departments, will hold regularly 
scheduled faculty meetings to facilitate the certification, assessment, and 
accreditation work specific to both of those departments. 

 
a. Voting Faculty and Associate Members of the Faculty are defined as for the 

CEPP. See Section IV.A.1 and IV.A.3 above. For meeting rules see those for 
the CEPP, Section IV.C. 
 

b. Administrative and Professional staff shall have the privilege of attending the 
Professional Education meetings, but shall not possess the right to vote. 

 
C. Mission and Conceptual Framework 
 

 
IPFW School of Education Mission Statement  

(Adopted January 10 1996) 
  

To prepare professionals in teaching, counseling, and leadership who demonstrate the capacity and 
willingness to continuously improve schools and related entities so that they become more effective 
with their clients by:  
 

• Becoming more caring, humane, and functional citizens in a global, multicultural,  
• democratic society;  

 
• Improving the human condition by creating positive learning environments;  

 
• Becoming change agents by demonstrating reflective professional practice;  

 
• Solving client problems through clear, creative analyses;  

 
• Assessing client performance, creating and executing effective teaching, counseling 

and educational leadership, by utilizing a variety of methodologies reflecting current 
related research;  

 
• Utilizing interdisciplinary scholarship, demonstrating technological and critical 

literacy, and effectively communicating with all stakeholders. 
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Conceptual Framework for Professional Education: 
A LEARNING AND LEADERSHIP MODEL 

[Current Conceptual Framework for Professional Education] 
 

We in the School of Education are committed to the following Conceptual Framework for our programs: 
 
1. Democracy & Community 

Effective educators*, such as teachers, counselors, and administrators need to be a part of a dynamic 
educational community as a model for the climate of community they hope to create.  To do this, these 
educators need an understanding of the moral, cultural, social, political, and economic foundations of our 
society.  Consequently, the School of Education should foster a democratic, just, inclusive learning 
community among its students, faculty, and staff, and with all other stakeholders in the educational 
enterprise. 

 
2. Habits of Mind 

Effective educators realize that knowledge alone is not sufficient.  They practice critical reflection in all 
endeavors.  Within the context of a compassionate, caring community, educators foster habits of mind 
necessary to engage learners, such as investigating, inquiring, challenging, critiquing, questioning, and 
evaluating.  Consequently, the School of Education must integrate critical habits of mind in all aspects 
of the teaching/learning process. 

 
3. Pedagogy 

Effective educators need to understand multiple approaches to pedagogy as well as the multiple roles of the 
teacher, such as facilitator, guide, role model, scholar, and motivator.  Educators appreciate and are 
receptive to the diverse perspectives, modes of understanding, and the social circumstances that they and 
their students bring to the educational setting.  Consequently, the School of Education needs to prepare 
educators to understand and use pedagogy creatively and thereby ensure active learning, conceptual 
understanding, and meaningful growth. 

 
4. Knowledge 

Effective educators need to be well grounded in the content which they expect to teach.  Educators need to 
understand how knowledge is constructed, how the processes of inquiry are applied, how domains of 
knowledge are established, how disciplines can be integrated and most effectively communicated to their 
students.  Educators also need understanding of themselves, of communities in which they intend to teach, 
and of their students.  Consequently, the School of Education should immerse educators in nurturing 
learning communities that deepen knowledge, and encourage on-going intellectual, emotional, and 
personal growth. 

 
5. Experience 

Effective educators learn their craft through experiences in actual settings.  Through on-site campus 
activities and field-based experiences students will observe and emulate exemplary teaching and learning.  
These educators will practice, collaborate, and interact with practitioners and their students.  
Consequently, the School of Education must integrate field and/or clinical experiences that reflect the 
diversity of educators, students, and schools into all aspects of the curriculum, and help educators to 
assess and reflect on those experiences. 

 
6. Leadership 

Effective educators are leaders.  They have developed educational and social visions informed by historical 
and cultural perspectives.  They strive to set the highest goals for themselves and inspire students to do 
likewise.  Educators are enriched by the convergence of knowledge, theory, and practice as they 
optimistically face the educational challenges of the twenty-first century.  Consequently, the School of 
Education must provide opportunities for educators to develop as leaders in their profession and in 
their communities. 

 
*Educator is broadly defined as pre-service and in-service teachers, administrators, and counselors.    02/09/00 
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The Departments of Educational and Professional Studies  
are committed to the following Conceptual Framework for our programs: 

 
Transformative scholar-practitioners are broadly defined as leaders in education and public 
policy who weave between research and practice, and theory and experience, constantly working 
within communities to foster learning and a just, democratic society. Graduates of our programs 
use their strong foundation of knowledge of content, methodologies, and exemplary practices as 
well as their habits of mind to critically reflect on those components. They advocate for public 
policies and practices that benefit the people they serve, the community, and their professions 
while striving to build a more just, inclusive, democratic community, and to expand and 
strengthen public voice and identity. 

 

 
  

 

   

Transformative 
Scholar-

Practitioners 

Habits of 
Mind Advocacy 

Democracy 
and 

Community 
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Specifically, the departments strive to prepare future leaders who thoroughly understand, 
consciously apply, and intentionally use democracy and community, habits of mind, and 
advocacy in their professional endeavors. We define those concepts as:  
 

1. Democracy and community 
 
Transformative scholar-practitioners need to be a part of a dynamic, diverse 
professional community. They actively explore what it means to live and participate 
in a diverse, just, and global world. They use that knowledge to inform effective 
practice which demonstrates their respect for and valuing of our multicultural, 
multilingual, and multi-abled society. Through this they work towards developing 
communities that are more cognizant of and compassionate toward democratic 
encounters over moral, cultural, social, political and economic differences. 
Consequently, the departments support transformative scholar-practitioners 
who strive for and create democratic, just, inclusive communities.  

 
2. Habits of Mind 

 
Transformative scholar-practitioners develop more powerful cognition and action 
through their strong knowledge of content, methodologies, and exemplary practices. 
However, they realize that such knowledge alone is not sufficient.  They practice 
critical thinking and reflection as they explore the reciprocal relationship between 
scholarship and practice. Within the context of a compassionate, caring community, 
transformative scholar-practitioners foster habits of minds such as investigating, 
inquiring, challenging, critiquing, questioning, analyzing, synthesizing, and 
evaluating. They view such habits of mind as necessary for engaging students, clients, 
community members, and the public in the process of teaching and learning. 
Consequently, the departments foster transformative scholar-practitioners who 
integrate critical habits of the mind in all aspects of their professional work.  

 
3. Advocacy 

 
Transformative scholar-practitioners develop and support the rights of students, 
clients, and community members as they advocate for the people they serve and the 
profession. They cultivate professional, public visions informed by historical and 
cultural perspectives.  They strive to set the highest goals for themselves and the 
profession while inspiring their colleagues to do likewise. Transformative scholar-
practitioners resolve professional and ethical challenges through the convergence of 
knowledge, theory, and practice. Consequently, the departments facilitate 
transformative scholar-practitioners’ development as professional and 
community advocates. 

 
 

DRAFT: 8/17/10, edited with faculty suggestions, for review 
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D. Policy Councils 
 
1. Dean’s Community Advisory Council 

 
 The Dean’s Community Advisory Council is a representative group of professional 
and community persons who work with the Dean to create linkages with social, 
judicial, mental health, and educational organizations. The Community Advisory 
Council helps promote and assist Professional Education so that its programming 
meets the needs of its client base and the community. Members may be suggested by 
the faculty or administration. 

 
2. Teacher Education Council 

 
The teacher education council (TEC), chaired by the Dean, is primarily concerned 
with undergraduate teacher education in Professional Education. Its function is to 
involve members of the larger academic community in policy discussions regarding 
the education programs in Educational Studies and Professional Studies.  

 
a. General Statement 

The Teacher Education Council shall consider undergraduate teacher 
education programs and act as liaison to all academic units on the Fort Wayne 
campus that deal with teacher education and to the Fort Wayne Senate. 

 
b. Responsibilities 

Responsibilities of the Teacher Education Council may include, but are not 
limited to: 

 
i. Initiating business or discussing business referred to it; 

ii. Being informed of revisions/additions of programs or courses; 
iii. Initiating or discussing issues or policy changes which affect multiple 

units; 
iv. Developing and maintaining linkages within IPFW and with area 

school systems and other agencies; 
v. Initiating collaborative efforts between and among colleagues within 

IPFW and area practitioners; and 
vi. Participating in the self-studies necessary for accreditation. 

 
c. Meetings 

The Teacher Education Council will meet at least once each semester, with 
meetings scheduled by the Dean of the CEPP, who serves as chair of the 
Teacher Education Council. Additional meetings may be scheduled as deemed 
appropriate. 

 
d. Membership 

i. Members from Professional Education are self-selected or appointed 
by the Chairs and the Dean. They include the Dean, the Associate 
Dean, the Chairs, the Certification Officer, the Head of Advising, and 
the Director of Field Experiences. 
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ii. Members of the faculty from subject matter units having programs 

leading to Indiana teacher licensing or offering General Education 
courses required of certification candidates. These members will 
usually be the chair of the respective department, a member they 
choose, and/or any other faculty member that wishes to attend.  
Members should include at least the following: 

 

• Representatives for English and Linguistics, International 
Language and Culture Studies, and Communication. 

• Representatives for Mathematics and Sciences (Biology, 
Chemistry, Earth and Space Sciences, and Physics). 

• Representative for Social Studies (Economics, History, Political 
Science, Psychology, Sociology, and Anthropology). 

• Representatives for Music, Theater, and Visual Art. 
 

iii. The meetings are open to any other faculty member in the CEPP or the 
Arts and Sciences who wants to attend. 

 
4. Dean’s School Principals Advisory Group 

The Dean meets every semester with school principals to ascertain how our 
educational programs can better serve their needs. Faculty appropriate to the planned 
discussion will be invited to attend. 

 
5. Other Advisory Groups and Councils when established. 

 
E. Assessment tasks 

 
1. To understand, plan for, and implement campus, State, and accreditation policies 

relevant to unit, program, and student assessment. 
2. To plan for and coordinate campus, state, and national accrediting activities 

culminating in accreditation visits. 
3. To convene an Assessment Working Group to help lead in the implementation and 

coordination of assessment activities and provide a link to departments, program 
faculty, and staff involved in assessment. 

4. To work with the Data Manager to maintain and develop the Data Management 
System in accordance with Professional Education’s assessment needs. 

5. To 1) prepare or oversee the preparation of annual reports for the campus, the State 
(Office of Educator Licensing and Development), and AACTE/NCATE, and 2) plan 
for and coordinate Program and UAS Reviews for the State and/or NCATE.  

6. To serve on or identify a designee(s) to serve on the Campus Assessment Council. 
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VII 
 

Public Policy Policies 
 

A. Department 
 

a. The following policies apply to the Department of Public Policy. Further policies 
are available in the Department of Public Policy’s Policy Handbook. 
 

B. Meetings 
 

a. The PPol will hold regularly scheduled department meetings in accordance with 
its Policy Handbook. 

 
C. Mission Statement  

 
a. See PPol Policy Handbook. 

 
D. Policy Councils 

 
a.  Advisory Groups and Councils to be established. 

 
E. Assessment tasks 

 
a. To understand, plan for, and implement campus, State, and accreditation policies 

relevant to unit, program, and student assessment. 
 

b. To plan for and coordinate campus, state, and national accrediting activities 
culminating in accreditation visits. 
 

c. To convene an Assessment Committee to help lead in the implementation and 
coordination of assessment activities and provide a link to program faculty. 
 

d. To work with the Data Manager, if necessary or desired, to maintain and develop 
a Data Management System in accordance with the department’s assessment 
needs. 

 
e. To oversee the preparation of the department’s annual assessment reports for the 

campus and Program Reviews. 
 

f. To serve on or identify a designee(s) to serve on the Campus Assessment Council. 
 


