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 Criterion  Y / N Comments/recommendations 

All departments/programs have assessment 
plans 

 

 

 

 

 

 

 Y  There are two departments in the School of Education (SOE): Educational 
Studies and Professional Studies. They both house graduate and 
undergraduate degree programs. The academic programs also lead to state 
licensure, or certification, in elementary and secondary teaching, school 
counseling, educational leadership, and special education, All 
academic/certification programs have assessment systems. The graduate 
program assessment systems are all available on the SOE website: 
http://www.ipfw.edu/educ/students/advising/graduate.shtml The 
undergraduate initial licensure programs have the assessment system on 
the program sheets, as for example the Middle Childhood Education 
program sheet: http://www.ipfw.edu/edst/assets/documents/pdfs/MC07-25-
06.pdf and the Guidelines for Preparing a Portfolio: 
http://www.ipfw.edu/educ/assets/documents/PortfolioGuidelines_2009.pdf. 
The assessment system is organized around a portfolio, which is submitted 
in its final form during our candidates’ last semester, the student teaching 
semester. The portfolios are all, now, electronic, submitted through 
TaskStream.   

Assessment measures are linked to program 
goals 
 

 Y   The program goals are all linked to the SOE Conceptual Framework as 
well as to the State and Professional Association pedagogical and content 
standards. We reviewed our Conceptual Framework in spring 2009 and, 
after lengthy discussions and a workshop, we decided to recommit to the 
Conceptual Framework we have had since 1999. Because of some recent 
developments in education nationally and at the state level, as well as a 
planned merger of the SOE with the Division of Public and Environmental 
Affairs to become the College of Education and Public policy, we are 
considering re-visioning our Conceptual Framework again. 
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Assessment Plan Standards in Paragraph 
III.B.1. of SD 98-22 have been followed. 
 
 
 
 
 

Y   Because of the requirements of the state and NCATE, we collect data 
every semester in accordance with the assessment plans. We are required 
to have a Data Management System (DMS) where we enter the data and 
report on it to the faculty in the August Retreat, when we meet to review 
the data and make recommendations, by program, for changes that the data 
suggest need to be made. 

All departments/programs submitted reports 
 
 
 
 

Y/  N  The programs do not submit reports as such; the Data Manager writes a 
report and presents the data in charts and graphs for all the programs to the 
faculty. In other words, it is more like a unit (SOE) report which includes 
data from all programs, which the faculty, then, reviews by program area. 

Departments/programs use assessment for 
program improvement (please include 
examples from each program). 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Y / N 

 The reports reviewed at the Retreat usually substantiate that we are doing 
well on those things we measure in an ongoing way. We often come away 
with more questions about whether our assessments are reliable. This has 
led to a plan for a workshop for Educational Studies faculty about how to 
evaluate portfolios, so we are consistent in our evaluations. What has 
driven change/improvements in our DMS and UAS this past year have 
been changing interpretations of the rules by the state. We received 
feedback from the state to our program reviews that were assessed after the 
new State Superintendent of Instruction, Dr. Tony Bennett, took office in 
February 2009. It stated that we had to document the impact of our 
candidates on P-12 student learning. We have been and are continuing to 
embed this assessment in all of our teacher education programs, initial and 
advanced. NCATE also is requiring this data. We are also altering the 
assessment systems in several licensure areas based on other feedback we 
received from our program reviews.  

Thus, changes in education at the state and federal levels as to what to 
assess and how to assess it are driving changes to our programs much more 
than our data. 



Departments/programs base recommendations 
on data 
 

Y   When possible. This past year our recommendations have been driven by 
changing approaches to assessment by the state and NCATE, and feedback 
from the state to our program reviews. 

Prior year recommendations were implemented 
 

 Y   We have been working all year on rejoinders to program reviews and, as 
of May 2009, implementing the assessment of P-12 student learning into 
our teacher education programs. 

School* support for assessment 
requested/needed 
 
 
 
 
 
 
 
 
 
 
 
 

 Y / N  We have a half-tine Data Manager, a student in CS. The person we had 
hired for two years finished her CS program in December 2009, thus, we 
hired a new Data Manager in December to begin work in 2010. We didn’t 
ask for more support, because we were told there was a freeze on hiring, 
and in the past we have been told that we would have to give up a faculty 
line to have a full-time Data Manager. The ongoing problem we have with 
this arrangement is that students are only here for a short time, 2 years or 
less, thus, we constantly have to bring someone new onboard. We have 
built what has come to be a complicated system, and training someone new 
to take over is very challenging. 

We were able to split a secretarial position, and have half of it go to a half-
time secretarial position to support the Associate Dean with assessment 
work.   

To manage the assessment of the initial teacher education programs we 
have turned to TaskStream, so our candidates can submit their portfolios 
electronically. Both the Data Manager and the new half-time secretary help 
manage the TaskStream process.  

School*-level review effective 
 
 

 Y   In effect, we review our data at the school level.  

University-level support for assessment Y / N  We could always use a full-time Data Manager, but that doesn’t look like 



requested/needed 
 
 
 
 
 
 

is a possibility in the foreseeable future! We are seeking help, and getting 
it, from IT Services to help us redesign and streamline our DMS, 
particularly its database. It has been added to without an overall design and 
needs some reorganization as we progress. We are also interested in 
making all operations in the SOE paperless, including student files. We’re 
hoping to make a long range plan this semester for making changes to our 
DMS, which we hope to implement in the next two years. 

Recommended changes to department/program 
plans 
 

 Y / N  We are in the process of changing our programs to meet the new 
requirements of the state relative to program reviews. Because of the 
changed requirements early in 2009, the state has given us until June 2010 
to add assessments and collect data before turning in our rejoinders or re-
rejoinders. We are making changes to assessments in student teaching in 
the elementary and all secondary programs, in the advanced elementary 
and secondary programs, in educational leadership, special education, 
reading, gifted and talented, language arts, math education, and earth-space 
science.  

Recommendations to Assessment Council 
 

 N  None at this time.  

Because of the necessary work on our program reviews, we postponed our 
NCATE visit planned for Spring 2010 to Spring 2011. Because of the 
impending merger of the SOE with the Division of Public and 
Environmental Affairs into the College of Education and Public Policy, we 
have requested that our NCATE visit be postponed until Fall 2011. The 
state has agreed; we are awaiting word from NCATE on our request. 

The Indiana Department of Education (IDOE) has been in process this past 
fall of revising its certification rules. One of the outcomes of that is that the 
state will no longer do program reviews. All programs will have to be 
reviewed by the Specialized Professional Associations (SPAs) that operate 
through NCATE. Because of that we are also in the process of revising our 
assessment systems so they will be aligned with the data we will eventually 



need for the new program reviews. The IDOE has also severed its 
connection with NCATE. It wants to do its own unit reviews and will not 
participate in an NCATE visit, i.e., it will no longer be a joint visit. We can 
choose to go with NCATE or with the state’s not-yet-developed unit 
review. We have chosen to go with NCATE. 

All in all, the field of education is in the midst of tremendous change. 
Schools of Education are being challenged, so we are experiencing much 
more scrutiny. The forces trying to privatize teacher preparation are taking 
advantage of national legislation that supports their efforts. We are trying 
to step up to this challenge by re-envisioning ourselves as a unit and 
rethinking our identity...and keeping up with all the new assessments at the 
same time. It’s a challenge.  

*includes ACCS & Honors Program 
Revised and approved by the Assessment Council, February 2005 
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