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Revised October 21, 2009 
 

DEPARTMENT OF ANTHROPOLOGY 
 

CRITERIA FOR REAPPOINTMENT, TENURE, AND PROMOTION 
 
I. GENERAL COMMENT REGARDING CRITERIA 
 

A. Nothing in this document is to be construed as being in conflict with the criteria, policies, 
and procedures governing the reappointment, tenure, and promotion of faculty as set forth in 
the relevant documents of Indiana University or with those of IPFW as defined in SD 88-25 
(Criteria for Tenure and Promotion), SD 94-3 (Promotion and Tenure Guidelines), OAA 
Memorandum 99-1 (Promotion and Tenure Dossier Format Guidelines), OAA Memorandum 
03-2 (Examples for Documenting and Evaluating Teaching), or with the tenure and promotion 
policies and procedures of the College of Arts and Sciences. 
 
B. It is the responsibility of the chairperson of the Department of Anthropology to inform new 
faculty of the existence of this document and to ensure that he or she understands its bearing 
upon his or her appointment. Thereafter, it is the responsibility of the individual faculty 
member who wishes to be considered for reappointment, tenure, or promotion to compile and 
organize all data and documentation relevant to and supportive of his or her case as so 
informed in a timely manner by the department chairperson or the Department Committee on 
Reappointment, Promotion, and Tenure. The attention of candidates is directed to OAA 
Memorandum 99-1 (Promotion and Tenure Dossier Format Guidelines [revised August 2003; 
corrected December 2003]). 
 
C. The Department Committee on Reappointment, Promotion, and Tenure will be formed on 
an annual basis at the same time as other regular departmental governance committees, 
normally during the first departmental meeting of the academic year. The mission of this 
committee is to evaluate and make recommendations regarding cases for reappointment, 
promotion, and tenure for all faculty in the Department of Anthropology as outlined in the 
Department of Anthropology Reappointment, Promotion, and Tenure Procedures document.  
 
D. If it appears that the faculty member will not be recommended for reappointment, tenure, 
or promotion, that person shall be informed and will have the opportunity to respond in 
accordance with procedures outlined in the Department of Anthropology Reappointment, 
Promotion, and Tenure Procedures document. 

 
II. REAPPOINTMENT 
 

A. Criteria 
 
The criteria for reappointment, promotion, and tenure include demonstration of competence in 
three areas: 1) research, scholarship, or creative endeavor; 2) teaching; and, 3) service to the 
department, university, community, or profession. Reappointment candidates who hold a 
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tenure-track appointment must demonstrate that they are making progress towards attaining 
excellence in one of these three areas. 

 
1. Teaching 
 
Competence in teaching is a necessary condition when decisions are made in hiring, 
reappointment, promotion, and tenure. Recognizing the central role that teaching plays at 
IPFW, the Department of Anthropology affirms that those who do not demonstrate 
competence in the classroom will not be recommended for reappointment. In matters of 
defining, documenting, and evaluating competence in teaching, the department directs the 
attention of candidates for reappointment to OAA Memorandum 03-2 (Examples for 
Documenting and Evaluating Teaching). 
 
At a minimum, competence in teaching is evidenced by a faculty member’s meeting 
scheduled classes, holding regular office hours, being sufficiently prepared for class 
sessions, providing timely and appropriate feedback to students, and having standardized 
end-of-the term course evaluations which fall within an acceptable range of the department 
average and which include substantive comments reflecting acceptable student perception 
of instructional effectiveness. In addition, the candidate is strongly encouraged to 
document the progress he or she has made as a teacher during his or her time at IPFW. 
 
In addition to demonstrating competence in teaching as a condition of continued 
employment, each candidate will be evaluated on the basis of his or her professional 
growth as reflected in specific kinds of contributions made in the area of course and 
curriculum development. Examples include new course preparation of instructional media, 
directed readings and studies for individual students, experiments and/or research in 
instructional methods and techniques, institutes, pedagogical workshops and other 
programs organized and/or attended, etc. 
 
2. Research, Scholarship and/or Creative Endeavor 
 
SD 94-3 states “IPFW faculty with release time for research are expected to be engaged in 
long-term programs of research, scholarship, or creative endeavor.” The Department of 
Anthropology considers research an important basis for reappointment and is committed to 
encouraging and supporting research, scholarship, or creative endeavor amongst its faculty.  
 
The Department recognizes that research, scholarship, or creative endeavor may take many 
forms. At a minimum, competence in research is evidenced by a coherent and active 
research plan that is ongoing, appropriate to the candidate’s field or area of specialization, 
and is designed to reach a professional audience that extends beyond the campus 
community. The execution of such a research plan shows the candidate to be competent in 
this area if eventually he or she fulfills at least one-third of what defines excellence in the 
area. 
 
Specifically, as set forth in the Department’s Criteria for 25% Research Activity 
Assignment, to demonstrate competence in research, scholarship, and creative endeavor, it 



 3 

is expected that within a five-year period, the faculty member will produce a minimum of 
two article-length publications or an equivalent amount of research and/or creative activity 
as listed above.  Research activity will be evaluated by the chair of the department.  At 
least one publication or one presentation at a professional meeting must appear in any 
consecutive three-year period. 

 
Each candidate’s competence in research will be evaluated on the basis of his or her 
professional growth as reflected in both the quality and quantity of specific contributions in 
the area of research, scholarship, and/or creative endeavor. Examples include books, article 
and/or book chapter manuscripts and publications, published abstracts and proceedings, 
and conference presentations. Examples of qualitative criteria will include both the outlet 
(i.e., press/publisher, journal, conference) and nature of a candidate’s contributions (juried 
vs. non-juried). 
 
3. Service 
 
Service to the department, university, community, and discipline is an obligation of all 
faculty members and an important requirement for reappointment decisions as outlined in 
SD 94-3. The Department of Anthropology affirms that service to the department, 
university, community, or profession is an obligation of all faculty members and will be a 
part of all reappointment decisions. At the same time, the Department recognizes that the 
rank, area(s) of expertise, background, interests, and experience of individual faculty 
members should be taken into consideration in evaluating the nature, scope, and types of 
service activities that might apply to individual cases for reappointment. 
 
See section V(C) of this document for examples of service activities that apply 
reappointment. 
 
In all cases, the Department of Anthropology affirms that appropriate opportunities for 
service will be offered to faculty in a manner consistent with university expectations. 
However, the Department does not anticipate excellence in service to be a sufficient stand-
alone reason for granting a faculty member reappointment or tenure. 

 
III. TENURE 
 
Tenure decisions have profound implications for the individual faculty member and for the 
department as a whole.  The nature of tenure requires that departmental and university decision 
makers judge the professional character of candidates and the degree to which they are compatible 
with other members of the faculty. 
 
SD 88-25 states “the most important decisions in the academic profession, for the individual and 
for the institution regard the granting of tenure ... it has a significant impact on the faculty 
member, the University community, its students, and the citizens of the state.” The faculty of the 
Department of Anthropology believes that tenure decisions have profound implications for all 
involved and recognizes that tenure decisions require thorough and careful deliberation based on 
both collegiality and the criteria and policies specified in this document, in the Department of 
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Anthropology Reappointment, Promotion and Tenure Procedures document and those set forth in 
SD 88-13 (Procedures for Promotion and Tenure), SD 88-25 (Criteria for Tenure and Promotion), 
and SD 94-3 (Promotion and Tenure Guidelines). 
 
A candidate may expect an interval of five years to occur between the time of the initial 
appointment and the time of application for tenure. When a candidate applies for tenure (usually at 
the beginning of the sixth year in rank), he/she is expected to follow the guidelines for the 
preparation of tenure cases set forth in OAA Memorandum 99-1 (Promotion and Tenure Dossier 
Format Guidelines). 
 

A. Criteria 
 
In accordance with SD 88-25. a member of the Department of Anthropology will be eligible 
for tenure if, during the probationary period, he or she establishes competence in the areas of 
teaching, research, and service and demonstrates promise for immanent promotion. 
 
A successful candidate for tenure may be eligible for promotion to Associate Professor. 
However, the department recognizes that a candidate may demonstrate competence in 
teaching, research, and service and the potential for excellence in one area, thus justifying a 
positive recommendation for tenure at the Assistant Professor level. 
 
Having met all the teaching, research and service requirements as they pertain to this 
department, the decision to recommend tenure for the candidate is based on the likelihood that 
the candidate can soon be promoted as well as considerations of professional collegiality.  All 
of these factors must be taken into account by the Committee on Reappointment, Promotion 
and Tenure and by the department chairperson after consultation with the voting faculty 
members of the department. 

 
IV. PROMOTION 
 

A. Criteria for promotion from Assistant to Associate Professor 
 
The criteria for promotion to Associate Professor include teaching, research or other creative 
work, and service to the University, profession and community.  Normally, as a minimum 
requirement, a candidate must demonstrate excellence in one area and competence in the other 
two.  Following the balanced case provision adopted by the Board of Trustees on May 6, 1994, 
the department recognizes that demonstrated above-average performance in all three areas of 
endeavor may also justify promotion to associate professor. 

 
1. Teaching 
 
SD 94-3 states: “if teaching is the primary basis for promotion to Associate Professor, the 
candidate’s performance should be clearly superior to the standard of acceptability at 
IPFW.” Excellence in this area is evinced by having fulfilled the criteria of competence as 
specified above in section II.A.1 and by the candidate having fulfilled at least one of the 
following two quantitative requirements: 1) a textbook or a book length pedagogical 
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manuscript published or accepted for publication by a recognized press; or, 2) between 
three and five pedagogical articles published or accepted for publication in peer-reviewed 
scholarly journals or as chapters in peer-reviewed edited volumes. 
 
Typically, excellence in teaching is further evinced by the candidate being able to 
document at least five significant contributions or innovations he or she has made in the 
areas of course and curriculum development, student learning and achievement, pedagogy 
and instructional effectiveness, and published papers in recognized scholarly journals on 
one or all these aspects. 
 
Examples of such contributions include but are not limited to: standardized end-of-the term 
course evaluations which fall consistently above the department average and which include 
substantive comments reflecting high student perception of instructional effectiveness; the 
development of new courses which are integrated into curriculum; the significant redesign 
of an existing course or courses; alumni surveys or written letters by former students which 
reflect the positive impact which the faculty member’s teaching has had on their success in 
graduate or professional school or on their personal or professional development; the 
preparation or publication of instructional materials such as readers or textbooks; 
substantial and sustained student advising and writing recommendation letters; 
participation in substantial off-campus learning experiences such as a study abroad 
program; grants received for curriculum, program, or course development; directed 
readings or supervised research of individual students; participating in specialized 
teaching, such as in the university honors program or interdisciplinary programs; 
documented experimentation or research in instructional methods; one or more grants 
received for curriculum, program, or course development; one or more honors or awards 
for teaching; participation in conferences, programs, or workshops that enhance an 
individual faculty member’s teaching or contribute to the enhancement of teaching and 
learning within the department or the university as a whole; or, any of the multiple 
measures of excellent or outstanding teaching described in OAA Memorandum 03-2 
(Examples for Documenting and Evaluating Teaching). 
 
All teaching accomplishments accumulated by the candidate during his or her 
probationary, non-tenure years of appointment to the university may be applied to the 
request for promotion from Assistant to Associate Professor based on excellence in 
teaching. Teaching evidence accumulated prior to his or her probationary period can be 
considered for tenure but not promotion. 
 
2. Research, Scholarship and/or Creative Endeavor 
 
SD 94-3 states that “if research and creative endeavor is the primary basis for promotion to 
Associate Professor, the candidate should have demonstrated substantial achievement 
beyond the terminal degree.” For the Department of Anthropology, substantial 
achievement is defined as research, scholarship, or creative endeavor that meets certain 
quantitative and qualitative requirements. Normally, excellence in this area is evidenced by 
the candidate having a clear research program and having fulfilled at least one of the 
following two quantitative requirements: 1) a book or a book length manuscript published 
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or accepted for publication by a recognized academic or scholarly press, plus other 
evidence of on-going publishable research; or, 2) between three and five articles published 
or accepted for publication in peer-reviewed scholarly journals or as chapters in peer-
reviewed edited volumes. Preferably, most publications should appear in peer-reviewed 
journals. In addition, candidates must demonstrate that they are making progress towards 
establishing a national reputation in their areas of scholarly expertise. 
 
The following should be used as added evidence of excellence in research secondary and 
supplementary to the preceding: book chapters in edited scholarly volumes; research grants 
leading to publication; translations of published materials which make a scholarly 
contribution; edited books or other publications; encyclopedia entries or articles in 
scholarly reference works; review articles and book reviews in recognized scholarly 
periodicals; presentations at professional meetings or educational institutions; or, any of 
the multiple measures of excellent or outstanding research described in OAA 
Memorandum 05-6 (Examples for Documenting and Evaluating Faculty Research, 
Scholarship, and Creative Endeavor). 
 
In all cases for promotion, it is expected that both the quality and significance of a 
candidate’s research will be demonstrated through positive reviews of his or her work by 
recognized experts in his or her area(s) of specialization. This may take the form of formal 
external reviews from scholars qualified to evaluate the candidate’s work, citation indices 
for published works, acceptance rates for journals where scholarly work has been accepted, 
as well as, in the case of monographs, book reviews published in recognized scholarly 
journals. 
 
All evidence of research accumulated by the candidate during his or her probationary, non-
tenure years of appointment to the University, are applicable to promotion from assistant to 
associate professor. Research efforts to fulfill degree requirements including doctoral 
dissertations in unedited form are normally excluded. Further, evidence accumulated prior 
to his or her probationary period can be considered for tenure but not promotion. 
 
3. Service 
 
The guidelines suggested for demonstrating competence in university, professional, and 
community service are of the same general order as those set forth for reappointment. See 
section V(C) of this document for examples of service activities that apply towards 
promotion.  However, the candidate for promotion to associate professor would be well 
advised not to depend too heavily upon service as a primary or stand alone basis for 
requesting promotion. 
 
All service accomplishments accumulated by the candidate during his or her probationary, 
non-tenure years of appointment to the university may be applied to the request for 
promotion from assistant professor to associate professor. 

 
 

B. Criteria for Promotion from Associate to Full Professor 
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All of the criteria which apply to the demonstration of competence/excellence in teaching, 
research and service as a requirement for promotion to associate professor apply as a minimum 
to the candidate seeking promotion to full professor.  In addition, such a candidate must meet 
academic and professional standards that are explicitly beyond those required of the candidate 
who seeks advancement in rank to that of associate professor.  Following the balanced case 
provision adopted by the Board of Trustees on May 6, 1994, the department recognizes that 
demonstrated above-average performance in all three areas of endeavor can justify promotion 
to full professor. 

 
1. Teaching 
 
SD 94-3 states that “(if teaching is) the primary basis for promotion to Professor, the 
candidate should not only have established a record of excellent teaching but also have 
contributed to the general improvement of instruction at IPFW or in the discipline.” In the 
Department of Anthropology, candidates making a case for promotion to the rank of 
Professor based on excellence in teaching are required to demonstrate substantial 
achievement in the areas of course and curriculum development, student learning and 
achievement, and pedagogy and instructional effectiveness. The criteria for (competence 
and) excellence that will be used are the same that apply for the promotion from Assistant 
to Associate Professor; the achievements, however, on which the promotion to Professor 
should be based must date from the time after his or her first promotion. 
 
If teaching is selected by the candidate as the area of demonstrated excellence, this 
assertion must be fully documented by peer and student evaluations and by the submission 
of evidence of the use of pedagogically sound, creative, and innovative teaching methods 
in the classroom, seminar, and other learning settings.  Evidence of results of such 
innovation should also be provided, if possible, through the submission of letters from 
former students and the use of comparative quantitative date showing an improvement in 
student skills and knowledge as the result of the use of innovative techniques.  Awards, 
citations and other tangible evidences of broadly recognized and meritorious teaching will 
substantially reinforce the case for superior teaching.  In addition, the candidate is required 
to submit evidence of his or her contributions made in the area of course and curriculum 
development. 
 
These achievements must be beyond those which the candidate was required to attain in 
order to meet the teaching conditions for promotion to associate professor. 
 
2. Research, Scholarship and/or Creative Endeavor 
 
SD 94-3 states that “(if research is) the primary basis for promotion to Professor, the 
candidate should have gained national or international recognition for his or her work.” In 
the Department of Anthropology, candidates making a case for promotion to the rank of 
Professor based on excellence in research are required to demonstrate substantial 
achievement in the areas of presentation and publication as evinced by multiple 
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quantitative and qualitative measures that indicate the candidate has achieved either a 
national or international reputation for their work. 
 
If excellence in research is the basis for promotion to the rank of Professor, the candidate 
must fulfill one of the following two minimal requirements:  (1) a published book or a 
book manuscript accepted for publication, plus other evidence of on-going publishable 
research; (2) between three and five articles published or accepted for publication in 
scholarly journals, some of which may be published or accepted for publication as chapters 
in edited volumes.   
 
The following should be used as added evidence of excellence in research secondary and 
supplementary to the preceding: book chapters in edited scholarly volumes; research grants 
leading to publication; translations of published materials which make a scholarly 
contribution; edited books or other publications; encyclopedia entries or articles in 
scholarly reference works; review articles and book reviews in recognized scholarly 
periodicals; presentations at professional meetings or educational institutions; or, any of 
the multiple measures of excellent or outstanding research described in OAA 
Memorandum 05-6 (Examples for Documenting and Evaluating Faculty Research, 
Scholarship, and Creative Endeavor). 
 
In all cases for promotion, it is expected that both the quality and significance of a 
candidate’s research will be demonstrated through positive reviews of his or her work by 
recognized experts in his or her area(s) of specialization. This may take the form of formal 
external reviews from scholars qualified to evaluate the candidate’s work, citation indices 
for published works, acceptance rates for journals where scholarly work has been accepted, 
as well as, in the case of monographs, book reviews published in recognized scholarly 
journals. 
 
These achievements must be beyond those which the candidate was required to attain in 
order to meet the research conditions for promotion to associate professor. 
 
3. Service 
 
The guidelines suggested for demonstrating an interest and competence in university, 
professional and community service are of the same general order as those set forth for 
promotion to associate professor.  It is not anticipated that in this department a candidate 
for promotion to the rank of full professor will elect service as the area in which he or she 
will attempt to demonstrate excellence.  This is not to understate the importance of service 
as a factor in qualifying for promotion but to suggest that one’s record as a teacher and as a 
researcher scholar is of paramount significance in documenting one’s professional 
capabilities.  See section V(C) for examples of service activities that apply towards 
promotion. 
 
Service will not include those achievements prior to one’s promotion from the rank of 
assistant professor to the rank of associate professor but only those activities subsequent to 
promotion to the rank of associate professor. 
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V. CRITERIA AND ACTIVITIES FOR REAPPOINTMENT, TENURE, OR 
PROMOTION 
 

A. Teaching 
 
There are many ways in which teaching competence may be evaluated.  Some suggested 
methods that each candidate may employ in providing his/her evaluation data include: student 
evaluations, peer evaluations, awards, honors, and other special recognition, alumni response, 
comparative enrollment data analysis, etc. 

 
Specific contributions to teaching include new course preparations for the candidate, 
development of new courses for the department, preparation of instructional materials 
including textbooks, directed readings of individual students, experimentation and research in 
instructional methods, institutes, workshops, and other programs organized and/or attended, 
etc. 
 
B. Research, Scholarship and/or Creative Endeavor 
 
The following may also be used as evidence of research competence for the purposes of 
reappointment: edited publications, review articles, textbooks and translations which make 
scholarly contributions, published research reports, research grants, lectures, papers, and 
speeches presented at professional meetings or educational institutions, participation in 
regularly scheduled meetings of academic, professional, or scholarly societies, applied 
research reports, and any other presentation offering, creative effort, or demonstration of 
professional, academic, or scholarly competence not included above. It is important that the 
candidate provide evidence of successful publication as reappointments are granted.  
 
Given the nature of our discipline, the research resources available, and our professional 
concern for quality research efforts, members of the Department of Anthropology feel that all 
published materials should be evaluated upon their qualitative merits with no distinction made 
between single or multiple authorship with regard to publication credit, provided that the 
candidate can demonstrate substantial and original contributions to the publications. 
 
C. Service 
 
Examples of service to the University include membership on University committees, student 
counseling and advising, conducting studies to improve courses, making curriculum and 
program improvements, serving as Departmental chairperson, serving as a program 
coordinator.  Service to the profession includes offices held in academic, professional, and 
scholarly societies, editorship of journals, book reviews, participation in meetings of academic, 
professional, scholarly, or creative societies as a section organizer, chairperson, discussant or 
panel member, writing abstracts, or refereeing manuscripts.  Service to the Community 
includes public, or governmental service activities, consulting activities, public forums and 
seminars (organizing and/or participating).  Service may also include presentations to faculty 
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or student gatherings, translations, and any other presentations, offerings, creative efforts, or 
demonstrations of professional, academic, or scholarly service not include above. 


