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The Department of History will conduct an extensive review of the progress of probationary tenure-track 
faculty during the third probationary year.  This review will occur at the time of the fourth reappointment, 
that is, for reapportionment for the fifth year of the probationary period, normally initiated during 
February of the third probationary academic period.  The timeline for the review process will be 
announced at the beginning of the academic year.  The goal of this review will be to provide the candidate 
with a more detailed assessment of progress towards promotion and tenure and to identify areas of 
concern, if any.  A department reappointment committee consisting of two to three members, appointed 
by the department chair, will be responsible for the third-year review.  The review committee will 
normally consist of tenured faculty in the department who are available to serve.  The committee will 
choose its own chair and will make its recommendations to the department chair.  The department chair is 
not a member of the committee, but can meet with the committee at its request to consider various aspects 
of the third-year review.  The general goal of the process is to provide guidance to the tenure-track faculty 
member concerning the prospects for a successful promotion and tenure case in three years without 
requiring any unusual preparation of materials by the tenure-track faculty member. 
 
Faculty in tenure-track positions are not expected to create a detailed case for evaluation since their time 
would be better spent continuing to work on research and refining their teaching and service.  A resume, 
samples of research and paper presentations, and a research agenda should suffice to provide information 
to the committee covering research obligations.  Student evaluations, syllabi and tests, and the results of 
peer visitations will provide the necessary basis for evaluating teaching.  A simple list of service activities 
(or a review of the departmental annual reports where service contributions are tabulated) should be 
sufficient for evaluation of activity in this area.  In addition, the evaluations of the department chair from 
previous years and the previous reappointment documents will also be available.  The faculty member 
being reviewed may include any other materials she or he might deem necessary.   
 
The responsibility of the department committee is to indicate to the faculty member whether or not the 
research output is commensurate with the time spent in the tenure-track position to date and to provide a 
general evaluation of the quality of that research.  The committee should also provide some indication of 
how much more research is necessary to demonstrate excellence in research or competency if such has 
not yet been demonstrated.   
 
The department committee should also review the multiple measures used to evaluate  teaching along 
with relevant teaching materials—noting areas of achievement or providing comments on possible areas 
where improvement might be desirable.  The committee should indicate areas of concern, if any exist, and 
provide suggestions for improvement.  The committee will also have the task of indicating what 
additional materials would be necessary, if any, to demonstrate competence or excellence in the area of 
teaching. 
 
The committee will also provide comments on the service performed by the candidate.  The committee 
may indicate which areas of service are the strongest and whether or not additional service activities are 
advisable, even though under normal circumstances service expectations for probationary faculty in 
tenure-track positions are minimal. 
 
 



 
 
The committee will formally vote on the reappointment.  The results of the vote will be recorded.  
The committee will prepare a report informing the candidate of the vote, with a clear and 
complete statement explaining its decision, before forwarding the case to the department chair.  
When the vote is not unanimous, a report stipulating the majority opinion and minority opinion 
must be included.  The candidate may submit a written response to the committee chair which 
will be included with the case when it is sent to the department chair.  The committee report will 
become a part of the candidate’s permanent record. 
 


