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TENURE, PROMOTION and SABBATICAL LEAVE DOCUMENT 
Department of Geosciences 

 
SECTION 1 

PROCEDURE for TENURE and PROMOTION 
Cases for tenure and promotion will be submitted in accordance with the regulations and 
time-tables established by the college, campus and system.  All candidates shall be 
evaluated by criteria consistent with guidelines established by Indiana University, and are 
entitled to all rights and responsibilities detailed within the Indiana University Handbook. 
 

1.  Each year the departmental ad hoc committee for professional matters carries out 
a formal review of the annual performance of untenured faculty.  The evaluation 
conducted after the junior faculty member has completed her/his second year of 
faculty reappointment will constitute the third-year review.  This review will 
follow the procedures outlined in SD 88-13.  

 
2. At least six months before the deadline for submitting cases to the college, a 

candidate for tenure or promotion should submit to the chair the following:  a 
curriculum vitae, a list of 10 individuals who might serve as outside reviewers of 
the case, brief biographical sketches of each individual (including a statement of 
any current or previous relationship between the candidate and prospective 
reviewer), five copies of all articles the candidate wishes to share with the 
reviewers, and a copy of the candidate’s statement from the written case. 

 
3. At least five months before the deadline for submitting cases to the college, the 

chair will solicit letters from five outside reviewers, providing to the reviewers the 
candidate’s statement, copies of articles and other materials, section 2 of this 
document, and a cover letter written by the chair that provides background 
information about the resources and mission of the IPFW campus.  At least three 
of the outside reviewers will be selected from the list provided by the candidate.  
The review letters, a copy of the chair’s letter and the pertinent biographical 
sketches will be added to the case before it is reviewed by the departmental 
committee.  (When the chair is the candidate, the Dean of the College of Arts and 
Sciences will carry-out the chair’s duties detailed in this paragraph.) 

 
4. Cases for tenure and promotion will be submitted for departmental review at least 

two weeks before the deadline for submitting cases to the college. 
 

5. The cases will be reviewed by the ad hoc Committee for Professional Matters 
composed of all tenured faculty in the department with the majority of the 
members being at or above the rank to which the candidates aspire.  The ad hoc 



Committee will select a chair from its members (the Geosciences chair shall not 
be a member of this ad hoc committee). The ad hoc Committee will evaluate all 
evidence related to the candidate’s petition for tenure and/or promotion, 
recommend for or against tenure and/or promotion and provide a written 
statement that explains the reasoning used in arriving at a decision. 

 
6. Every fall, the tenured and tenure-track faculty of the Geosciences Department 

will identify five IPFW faculty from outside the department who are willing, 
tenured, eligible and qualified to serve on the ad hoc Committee for Professional 
Matters.  The Dean of the College of Arts and Sciences will appoint a sufficient 
number of these outside faculty to bring to three the number on the ad hoc 
Committee in the event that fewer than three Geosciences faculty are eligible to 
serve on the ad hoc Committee. 

 
7. Each member of the ad hoc Committee will openly declare a vote for or against 

tenure and/or promotion.  Members of the ad hoc Committee may not abstain.  
Faculty should recuse themselves from deliberations if they believe they cannot 
render a fair and impartial evaluation of the candidate. 

 
8. The vote tally, along with a letter of explanation, will be conveyed to the 

Geosciences chair at least one week before the deadline for submitting cases to 
the college.  (When the Geosciences chair is the candidate the letter from the ad 
hoc Committee will go directly to the Dean of the College of Arts and Sciences.)  
In the event of a split vote, the explanatory letter should include both majority and 
minority statements.  Because it is possible to be tenured but not promoted to 
associate professor, the ad hoc Committee will take separate votes in all cases 
requesting simultaneous tenure with promotion to associate professor. 

 
9. All full-time, tenure-track members of the Department of Geosciences who are 

not members of the ad hoc Committee may review the case submitted by the 
candidate and may make written comments to the ad hoc Committee and 
Geosciences chair.  These comments will not be retained as part of the case or the 
supporting documentation. 

 
10. The chair of the Geosciences Department will review the recommendation of the 

ad hoc Committee and the case submitted by the candidate.  The chair will 
recommend for or against tenure and/or promotion.  The chair will convey the 
decision and a letter of explanation to the Dean of the College of Arts and 
Sciences by the deadline for submitting cases to the college.  (This level of review 
will be skipped when the chair is also the candidate.) 

 



SECTION 2 
CRITERIA for TENURE and PROMOTION 

This section provides information about the criteria used to evaluate cases of tenure and 
promotion.  These criteria are neither prescriptive nor exhaustive.  In all cases, reviewers 
should carefully consider the total impact a candidate has made on the department, 
college, campus, community and profession, and make a determination that balances the 
unique contributions in the specific areas of research, teaching and service.  
Consideration should be given to the nature of duties assigned to the candidate and 
allowances made for factors such as uncompensated course overloads, release time for 
research, large class sizes, an unusual number of separate course preparations and other 
factors that may positively or negatively influence productivity. 
 
 
BASIS for EVALUATION of RESEARCH 
COMPETENCE/EXCELLENCE 
 
Promotion and Tenure require significant accomplishments in scholarly research.  This 
will commonly involve peer-reviewed contributions to journals, books and other media.  
The evaluation of these contributions should be guided by the following principles: 
 

- Publications demonstrating competence/excellence in research must provide a 
lasting, referenceable information source useful to the science and/or education 
communities. 

 
- The significance of research (including research published as journal articles, 

monographs, books, book chapters, maps, field-guides, conference proceedings 
and computer media) will depend, in part, on the existence of a substantial 
refereeing process involving a measure of selectivity.  Greater weight may be 
given to publications written entirely or predominantly by the candidate.  
Publications created for a limited use and not generally available to the larger 
community may provide evidence for teaching or service, but do not usually 
provide a basis for competence/excellence in research. 

 
- Peer-reviewed pedagogical publications are acceptable as evidence of research, 

however, pedagogical research cannot be the predominant basis for establishing 
competence/excellence in research, unless the candidate has been hired as a 
geoscience teaching professor. 

 
- Technical reports, proprietary research and patents may be acceptable as evidence 

of research, however, technical reports, proprietary research and patents cannot be 
the predominant basis for establishing competence/excellence in research. 

 
- Publication of textbooks, textbook chapters and other materials intended for 

undergraduate audiences may provide evidence in support of teaching, but do not 
constitute publication in support of competence/excellence in research. 

 



- Book reviews, opinion columns, etc. may provide evidence in support of service, 
but do not constitute publication in support of competence/excellence in research. 

 
- Talks, posters and abstracts at professional meetings are evidence of research 

activity, but do not substitute for publication of full-length, original contributions 
to the literature. 

 
- Letters to the editor of professional journals, comments/replies, etc. are evidence 

of research activity but do not substitute on a one-for-one basis for publication of 
full-length, original contributions to the literature. 

 
- The candidate for promotion/tenure has primary responsibility for resolving any 

question about the significance of published works presented as evidence of 
competence/excellence. 

 
- All publications since the previous promotion should be considered.  For the case 

of tenure and promotion to associate professor this may include publications 
prepared before appointment at IPFW. 

 
 
TENURE and PROMOTION to ASSOCIATE PROFESSOR 
 
Competence in Research 
A candidate judged competent in research will have, depending on the quality, two 
peer-reviewed publications:  at least one as sole or lead author and at least one based 
on material extending beyond the work completed as part of the Ph.D.  More 
publications may be required when the body of research includes work published in 
weakly-selective venues, or having negligible impact on the geosciences.  A 
candidate will also provide evidence of continuing work that will lead to additional 
publications. 
 
Excellence in Research 
A candidate judged excellent in research will present evidence of active participation 
at professional meetings through talks/posters and published abstracts.  The candidate 
will also have, depending on the quality, four peer-reviewed publications; at least one 
as sole or lead author, and at least one based on material extending beyond the work 
completed as part of the Ph.D.  Fewer may suffice if the body of work includes a 
publication judged an especially significant contribution of unusual complexity or 
having especially far-reaching implications to the profession.  More may be required 
when the body of research includes work published in weakly-selective venues, or 
having negligible impact on the geosciences.  A single book-length publication may 
suffice if it is judged as an especially significant contribution to the literature.  A 
candidate judged excellent in research will also provide evidence of continuing work 
that will lead to additional publications. 
 
 



PROMOTION to PROFESSOR 
 
Competence in Research 
A candidate judged competent in research will have, depending on the quality, three 
peer-reviewed publications since the previous promotion, and provide evidence of 
continuing work that will lead to additional publications.  A single book-length 
publication may suffice if it is judged as an especially significant contribution to the 
literature.  More may be required when the body of research includes work published 
in weakly-selective venues, or having negligible impact on the geosciences. 
 
Excellence in Research 
A candidate judged excellent in research will present evidence of active participation 
at professional meetings through talks/posters and published abstracts.  The candidate 
will also have, depending on the quality, five peer-reviewed publications since the 
previous promotion, at least two as sole or lead author.  A fewer number may suffice 
if the body of work includes a book-length publication, or includes a publication 
judged an especially significant contribution of unusual complexity or having 
especially far-reaching implications to the profession.  More may be required when 
the body of research includes work published in weakly-selective venues, or having 
negligible impact on the geosciences.  A candidate judged excellent in research will 
ordinarily provide evidence of continuing work that will lead to additional 
publications. 
 
 
BASIS for EVALUATION of TEACHING 
COMPETENCE/EXCELLENCE 
 
Promotion and Tenure requires the demonstration of significant accomplishments as a 
teacher.  This will usually involve demonstrated effectiveness in the undergraduate 
classroom, developing and shaping the curriculum, and advising students.  It may also 
involve peer-reviewed articles in the pedagogical literature, textbooks, laboratory 
manuals, writings in other media (including electronic media), undergraduate and 
graduate student supervision and other activities extending beyond the traditionally-
defined undergraduate classroom including community and professional service for 
pedagogical purposes. 
 
There are many ways to document effective teaching.  The listed categories are 
neither prescriptive nor exhaustive, and no candidate for tenure and promotion is 
expected to demonstrate significant accomplishment in all areas.  Examples include: 
 
- Evidence of student achievement 
- Student evaluation of teaching performance 
- Alumni evaluation of teaching performance 
- Student advising 
- Peer evaluation 
- Supervision of student research 



- Contributions to the curriculum 
Continuous improvement of courses 
Development of new courses/curricula 
New methods including distance learning 

- Professional development 
- Mentoring of colleagues 
- Grants for teaching 
- Pedagogical publications 
- Professional activities related to teaching 
- Community activities related to teaching 
 
Additional information may be found in OAA memorandum 03-2. 

 
 
TENURE and PROMOTION to ASSOCIATE PROFESSOR 
 
Competence in teaching 
A candidate judged competent in teaching must demonstrate adequate performance as a 
classroom instructor and as an advisor of students.  A candidate must also demonstrate a 
history of competent, willing and active contributions to the development and assessment 
of the department’s curriculum. 
 
Excellence in Teaching 
A candidate judged excellent in teaching must demonstrate performance as a classroom 
instructor.  (See OAA memorandum 03-2 for guidance in establishing categories and 
criteria.)  A candidate must be an active advisor of students and have taken leadership 
roles in the development and assessment of the department’s curriculum.  A candidate 
judged excellent in teaching must also have participated in shaping the curriculum at a 
level above the department and have meaningfully addressed issues of pedagogy of 
interest in the community, state or nation. 
 
 
PROMOTION to PROFESSOR 
 
Competence in Teaching 
A candidate judged competent in teaching must demonstrate adequate performance as a 
classroom instructor and as an advisor of students.  A candidate must also demonstrate a 
continuing history of competent, willing and active contributions to the development and 
assessment of the department’s curriculum. 
 
Excellence in Teaching 
A candidate judged excellent in teaching must demonstrate superior performance as a 
classroom instructor.  (See OAA memorandum 03-2 for guidance in establishing 
categories and criteria.)  A candidate must be an active advisor of students, a mentor to 
faculty, and a leader in curricular development in the department and at the college or 



campus level.  A candidate judged excellent in teaching must have meaningfully 
addressed issues of pedagogy of interest to other educators in the state or nation. 
 
 
BASIS for EVALUATION of SERVICE 
COMPETENCE/EXCELLENCE 
 
The Department of Geosciences and IPFW are organizations that adhere to the principles 
of faculty self-governance.  The University is funded by the community it serves.  
Faculty publish in journals and make use of institutions that support professional 
activities in research and teaching.  These realities create an obligation for faculty to 
provide service to the department, campus, community and profession. 
 
The evaluation of service should be guided by the following principles: 
 

- Service should advance the mission of the department, the institution or the 
profession. 

 
- Service supporting tenure and promotion should be related to the specific skill-set 

associated with a Geoscience professor, or be substantially the result of the 
position a candidate holds on the IPFW faculty.  For example, den leader for a 
Cub Scout pack would not generally be considered as service for the purposes of 
promotion and tenure.  However, volunteering as an instructor for Cub Scouts 
earning a rocks and minerals badge would be considered appropriate community 
service.  In another example, serving on a community advisory board for a local 
arts institution would be considered appropriate Geoscience service if the position 
attaches significantly to the prestige of the candidate’s position as an IPFW 
faculty member. 

 
- Consideration should be given to the role the candidate has played in the service 

assignment.  Chairing a committee or writing a document carries greater weight 
than serving on a committee or reviewing a document. 

 
- Greater consideration should be given to service uncompensated by release time. 

 
- Activities listed in a promotion and tenure case in support of research or teaching 

may also, where appropriate, be considered evidence of competence/excellence in 
service.  Such overlapping activities might include journal editing and refereeing, 
leading a field trip for a professional organization, organizing professional 
meetings or chairing a session, serving on a committee for a professional 
organization, giving presentations to K-12 students, organizing a field trip for 
high school science teachers, etc. 

 
- Service includes the myriad unassigned activities that, day-to-day, create a 

healthy and exciting environment for learning.  Careful consideration should be 



given to a candidate’s role in building and maintaining this positive departmental 
environment. 

 
 
TENURE and PROMOTION to ASSOCIATE PROFESSOR 
 
Competence in service 
A candidate judged competent in service will demonstrate reasonable diligence 
executing duties assigned by the chair, contribute to the day-to-day vitality of the 
department, have served at least two years on college- or campus-wide committees 
and show evidence of interacting with the community in a manner that promotes the 
Department of Geosciences and IPFW. 
 
Excellence in service 
A candidate judged excellent in service will demonstrate outstanding service 
accomplishments.  A candidate must demonstrate leadership roles, uncompensated by 
release time, in the department, campus and community.  Only in the most 
exceptional case will excellence in service be established at the level of tenure and 
promotion to associate professor. 
 
 
PROMOTION to PROFESSOR 
 
Competence in Service 
A candidate judged competent in service will demonstrate reasonable diligence 
executing duties assigned by the chair, assume leadership roles in guiding 
departmental committees and assessment processes, contribute to the day-to-day 
vitality of the department, been a regular participant in the life of the college or 
campus, and show evidence of interacting with the community in a manner that 
promotes the Department of Geosciences and IPFW. 
 
Excellence in Service 
A candidate judged excellent in service will demonstrate reasonable diligence 
executing duties assigned by the chair, assume leadership roles in guiding 
departmental committees and assessment processes, been a mentor to other faculty, 
contribute to the day-to-day vitality of the department, been a leader in the life of the 
college or campus, have participated in faculty governance at a system level, and 
show significant evidence of interacting with the community or profession in a 
manner that promotes the Department of Geosciences and IPFW. 
 
 
 
 
 
 
 



 
SECTION 3 

PROCEDURE for SABBATICAL LEAVE 
Applications for sabbatical leave will be submitted in accordance with the regulations 
and time-tables established by the college, campus and system.   
 
1. Applications for sabbatical leave will be submitted for departmental review at 

least two weeks before the deadline for submitting applications to the college. 
 

2. The application will be reviewed by the ad hoc Committee for Professional 
Matters composed of all sabbatical-eligible faculty in the department excluding 
the department chair.  The ad hoc Committee will select a chair from its members.  
The ad hoc Committee will evaluate all evidence related to the applicant's petition 
for sabbatical leave, recommend for or against leave and provide a written 
statement that explains the reasoning used in arriving at a decision. 

 
 

SECTION 4 
CRITERIA for SABBATICAL LEAVE 

An application for sabbatical leave will be evaluated by three criteria. 
 
1. The sabbatical should result in one or more outcomes valuable to the department, 

college, campus and/or university. Appropriate outcomes include, but are not 
necessarily limited to: publication of original scholarship, significant 
improvements in pedagogy, or significant improvements in professional skills and 
knowledge. 

 
2. The sabbatical should implement a detailed plan that is likely to be successfully 

completed in the available time.  
 
3. The sabbatical should involve activities best achieved without the interruptions 

normally associated with teaching and administrative duties.  


