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I. Statement of Intent 
 
A.  This document is designed to be consistent with IPFW criteria and policies as defined 
in Senate Document 88-25 (Criteria for Tenure and Promotion) and SD 94-3 (Promotion 
and Tenure Guidelines).  It is also consistent with OAA Memo 99-1 (Promotion and 
Tenure Dossier Format Guidelines [revised August 2003; corrected December 2003]), 
OAA Memo 03-2 (Examples for Documenting and Evaluating Teaching), and with the 
tenure and promotion policies and procedures of Arts and Sciences.  Department 
procedures for promotion and tenure are also available on the department’s web site. 
 
 
B.  Tenure at any rank is based upon a record of satisfactory teaching, research, and 
service. (Senate Document 88-25)  Tenure is a statement of confidence in future 
achievement. (Senate Document 94-3).  Typically, tenure is included for a case of 
promotion from assistant to associate professor.  Tenure is rarely granted without 
promotion. 
 
 
C.  Promotion is recognition of past achievement; tenure, a statement of confidence in 
future achievement. (Senate Document 94-3)  Favorable action shall result when the 
individual has demonstrated, in one area of endeavor, a level of excellence appropriate to 
the proposed rank. Failure to promote may arise, however, from unsatisfactory 
performance in the other areas based on department criteria. (Senate Document 88-25) 
 
D.  All tenure and promotion cases must consider the number of different preparations 
each semester; the amount of academic advising; the size of the department and thus the 
responsibilities that result from that size; and the role of the individual in the 
development and growth of the department.  Although multiple types of evidence are 
expected for both competence and excellence in teaching, research and service, in no case 
is it expected that ALL of the types of evidence, or any specific set or number of items, 
will be used 
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II. Definitions 
 
A.  Teaching 
 
Teaching in the Communication Sciences and Disorders Department includes the 
following activities and responsibilities: instruction in lecture classes and labs, clinical 
supervision, service learning, distance instruction, supervision of student research, 
academic advising, course and curriculum development, and the scholarship of 
instructional methods in the classroom and clinic. 
 
 
 
B.  Research and Scholarship 
 
Appropriate domains of research and scholarship in the Department of Communication 
Sciences and Disorders include primarily but are not limited to investigations of the 
development of both normal and disordered speech and language abilities, methods of 
intervention in communication disorders, and studies in the speech sciences.  
Investigations in both theoretical and applied domains are appropriate. 
 
C.  Service 
 
Four areas of service are identified as relevant to the assessment of achievement in the 
Department:  1) service within the department, 2) service to the College of Arts and 
Sciences and to the University 3) service to the public in the local and wider 
communities, and 4) service within the professions of speech language pathology, 
audiology, and the speech sciences.  Since the department is small, the administrative 
responsibilities of each faculty member are relatively large, thus routine service within 
the department is significant. 
  
 

III. Criteria for promotion and tenure 
 
A.  Promotion to the rank of Professor 
 
Promotion to Professor is awarded to faculty recognized by professional peers as 
authorities in their fields.  It is expected that candidates will have made important and 
recognized contributions in at least one of the areas of teaching, research, and service 
(Senate Document 88-25) and have achieved recognition for high-value contributions 
within the university.   
 
Candidates for promotion will demonstrate excellence in either teaching, research, or 
service and competence in the other two areas.   
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1.  Demonstrating competence and excellence in teaching  
 
Departmental recommendation for promotion based on teaching shall be based on 
multiple measures of teaching effectiveness. 
 
 
a. Competence 
 
Competence in teaching shall include demonstration of a continuous commitment to  
providing students with a high-level of instruction in the classroom, as well as in the 
clinic and/or laboratory.  Evidence may include, but is not limited to, student evaluations, 
internal and external peer evaluations, participation in workshops, seminars, and 
conferences devoted to promoting effective instruction and mentoring, and publication or 
presentation of contributions to pedagogical scholarship.   
  
b. Excellence 
 
Excellence in teaching requires the candidate to provide documentation showing a history 
of outstanding performance as an instructor both in the classroom and in the clinic or 
laboratory.  Student evaluations and peer reviews, both internal and external, should be 
included as expected evidence of pedagogical excellence in the classroom and clinic 
and/or laboratory. Evidence that is considered above the common measure may include, 
but is not limited to implementation of innovative instructional methods, new course 
development, participation in regional and national associations dedicated to the 
improvement of teaching, and participating as a mentor to teaching colleagues.  
Publication of peer-reviewed pedagogical scholarship or research and/or the supervision 
of student research or clinical practicum resulting in the presentation or publication of 
results is also evidence of excellence.   
 
2.  Demonstrating competence and excellence in research and scholarship. 
 
Quality as well as quantity of scholarly activity shall be considered when evaluating a 
candidate's case for promotion based on excellence in research and scholarship.   
 
a. Competence 
 
The candidate will have demonstrated a continuing commitment to scholarly activity that 
has resulted in significant contributions to research and scholarship in the candidate's 
area(s) of expertise.  Evidence of this commitment and contribution shall include, but not 
be limited to, publication in refereed journals and refereed or invited presentations at 
scholarly meetings.  Evaluation of a candidate's contribution to scholarship in the field 
from peers who are themselves recognized nationally or internationally as important 
contributors shall also be a primary source of evidence.   
 
 
b.  Excellence 
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If research is the primary basis for promotion to Professor, the candidate should have 
gained national or international recognition for his/her contribution to scholarship and 
research in the candidate's area(s) of expertise (Senate Document 94-3).  Evidence of this 
continuing commitment to research and scholarly activity shall include, but not be limited 
to, publication in refereed journals and refereed or invited presentations at scholarly 
meetings.  Evaluation of a candidate's contribution to scholarship in the field from peers 
who are themselves recognized nationally or internationally as important contributors 
shall be a primary source of evidence for excellence in the candidate's field.  
 
 
3.  Demonstrating competence and excellence in service 
 
Both quality and quantity of activity within the university, within the profession, and 
profession-related service to the community shall be evaluated in assessing the 
candidate's case for competence or excellence in service. 
 
 
a. Competence 
 
Competence in service shall be determined by the candidate demonstrating leadership 
roles in service to the department, the college, the university, the universities systems, 
and to the community.  Student academic advising and advising student clubs are also 
important areas of service. 
 
Evidence of competence will include but not be limited to service on departmental, 
college, or university committees, chairing such committees, serving graduate-level 
degree committees, reviewing scholarly literature for journal or other publication, 
reviewing grant proposals at the university, state, or national level, serving on ad hoc 
university committees in support of university functions, and service to community 
organizations such as First Steps.  Service to professional organizations as an officer, as a 
chair of a committee and as a member of committees or working groups are also 
recognized as an important forms of service.  
 
  
b. Excellence 
 
Excellence in service is demonstrated by a candidate who has shown an outstanding 
commitment to service and who has taken a leadership role in multiple areas of university 
and community service.   
 
Evidence of excellence in services will demonstrate that the candidate's service in the 
areas described has had a clear and positive impact on the organizations or activities of 
involvement.  Evaluation by professional peers shall be an important source of evidence 
for such contributions of service.   
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B.  Promotion to the rank of Associate Professor 
 
 
Promotion to Associate Professor is based upon actual performance and the potential for 
continued professional growth (Senate Document 88-25). Candidates for promotion shall 
have demonstrated a continuing commitment to high quality effort in the areas of 
teaching, scholarship and research, and service.  Candidates will have demonstrated 
excellence in at least one of the three areas and competence in the other two.   
 
1.  Demonstrating competence and excellence in teaching  
 
a. Competence 
 
Competence in teaching shall include demonstration of a continuous commitment to  
providing students with a high-level of instruction in the classroom, as well as in the 
clinic and/or laboratory.  Evidence may include, but is not limited to, student evaluations, 
internal and external peer evaluations, participation in workshops, seminars, and 
conferences devoted to promoting effective instruction and mentoring, utilization of 
appropriate instructional technologies, and publication or presentation of contributions to 
pedagogical scholarship. 
  
b. Excellence 
 
Excellence in teaching requires the candidate to provide documentation showing a history 
of outstanding performance as an instructor both in the classroom and in the clinic and/or 
laboratory.  Student evaluations and peer reviews, both internal and external, should be 
included as expected evidence of pedagogical excellence in the classroom and clinic 
and/or laboratory. Evidence that is considered above the common measure may include, 
but is not limited to implementation of innovative instructional methods, new course 
development, participation in regional and national associations dedicated to the 
improvement of teaching, and participating as a mentor to teaching colleagues.  Internal 
and external peer review should be included as evidence of pedagogical excellence in the 
classroom and clinic and/or laboratory.  Publication of peer-reviewed pedagogical 
scholarship or research, the supervision of student research, and the supervision of 
clinical practicum resulting in the presentation or publication of results are also evidence 
of excellence.   
 
 
2.  Demonstrating competence and excellence in research and scholarship 
 
In assessing the strength of a candidate's case in research and scholarship, the department 
shall consider both the quality and quantity of scholarly activity.  Career achievement as 
well as achievement accomplished while a member of the department shall be 
considered.  The candidate must also have demonstrated the potential for continuing 
scholarly achievement.  
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a. Competence 
 
Competence in research and scholarship is demonstrated by the candidate establishing a 
continuous and systematic program of activity of importance to the advancement of 
knowledge in his/her area of endeavor.  Peer-reviewed publications and regular 
presentations at academic conferences are considered to be evidence of this activity.  
Evaluation by professional peers who are themselves nationally or internationally 
recognized scholars in the candidate's area of endeavor shall also serve to evaluate the 
importance of the candidate's scholarly achievement 
 
 
 
b. Excellence 
 
Excellence in research and scholarship is demonstrated by the candidate establishing a 
continuous and systematic program of activity of importance to the advancement of 
knowledge in his/her area of endeavor.  Peer-reviewed publications and regular 
presentations at academic conferences are considered to be evidence of this activity.  
Normally three publications beyond the doctoral dissertation are expected.  Evaluation by 
professional peers who are themselves nationally or internationally recognized scholars in 
the candidate's area of endeavor shall be considered in evaluating the importance of the 
candidate's scholarly achievement 
 
 
3.  Demonstrating competence and excellence in service 
 
In evaluating the candidate's service the department shall consider both quality and 
quantity of service within the university system, within the candidate's professional 
organizations, and professional service provided to the local community.  Student 
advising and advising student clubs are also important areas of service. 
 
a. Competence 
 
Competence in service within the university is demonstrated by a candidate's 
participation in department, college, and university- or system-wide committees.  
Participation in assisting and expediting special functions such as the college honor's 
banquet shall also be evidence of university service, as is student advising both academic 
and to student clubs.  Participation in professional organizations and professional service 
to community organizations are also evidence of competence in service.   
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b. Excellence 
 
Excellence in service is demonstrated when the candidate has shown that he/she has 
taken a leadership role on department and higher-level university committees and has 
also made a significant leadership contribution to activities of one or more professional 
organizations.  Service in student advising beyond the level of competence shall also 
contribute to a candidate's service evaluation. 
 
Professional service such as reviewing academic journals, books and grant proposals 
shall be included as evidence of excellence in service as shall peer evaluation of the 
candidate's service contribution.   
 
C.  Tenure 
 
1.  Following Purdue University policy, tenure shall be granted automatically to 
candidates promoted beyond the rank of Assistant Professor. 
 
2.  The department recognizes that in some exceptional circumstances it may serve the 
interest of the department, the college, and the university to offer tenure without 
promotion in rank.  Such offers shall be based on the candidate's demonstration of the 
following: 
 
a. Competence in teaching, scholarly activity, and service, as defined for promotion to 
associate professor. 
b. A demonstrated commitment to the department and its programs, and 
c. The promise of being able to earn promotion to the rank of Associate Professor in a 
reasonable period of time. 
 

IV. Documentation and Evaluation 
 
A.  Teaching:   Evidence of the quality of a candidates teaching may include, but is not 
limited to : 
 

 
1. Peer Evaluations:  Evaluations from peers who have knowledge of the 

candidate’s teaching. 
 
2. Student Evaluations:  Comments and ratings from students or graduates who 

have first-hand knowledge of the candidates teaching. 
 

3. Publications:  Published materials related to teaching such as: 
 

a. study guides, instructor’s manuals, laboratory manuals or activities, test 
banks and the like. 

b. technical reports, journal articles, textbooks or chapters relevant to 
pedagogy  
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4. Conferences 

a.  participation on the program at meetings, conferences, seminars, 
workshops and the like devoted mainly to pedagogy. 

b. attendance at meetings, conferences, seminars, workshops and the like 
devoted mainly to pedagogy 
 

5. Other:  Such teaching-related activities as: 
 

a. development of new courses or curricula 
b. implementation of teaching innovations 
c. development of teaching materials for the classroom or laboratory 
d. contributions to regional and national associations devoted to pedagogy 
e. honors or awards earned for teaching 
f. instructional development grants  
g. mentoring, participation in peer review or other activities that contribute to 

improving the instructional methods of colleagues 
h. supervision of student research and/or supervision of clinical practicum 

  
B.  Research and scholarship:  Evidence of the quality of a candidate’s research and 
scholarship activity may include, but is not limited to: 
 

1. Peer Evaluations:  External evaluations from persons with expertise in the area 
of the candidate’s scholarly activity. 
 

2. Publications:  Published materials including books, textbooks, book chapters, 
monographs, professional journal articles, technical reports, reviews and the like.  
Although all such material shall be considered, greater weight will be given to 
material in refereed publications.  Citations of work shall be considered.  
 
  

3. Presentations at Professional Meetings:  All presentations at appropriate 
professional meetings shall be considered.  Greater weight shall be given to 
reviewed presentations. 
 

4. Grants Awarded for Research and Scholarship:  All awards will be 
considered, external awards will be given more weight. 

   
 
C.  Service:  Evidence of the quality of a candidate’s service may include, but is not 
limited to: 
 

1. Department Service:  Participation as chair of department committees, student 
academic advising, advising for student clubs and other significant service on 
projects for the department 
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2. Peer Evaluations:  Evidence from peers who have knowledge of the candidate’s 
service to the functions of the department, college, campus, university system, 
professions or to the community.  

 
3. University Committees:  Participation on system-wide, university, college, or 

department function and governance at any level, or service as an external 
member of any such committee for universities outside the system.  
 

4. Contributions to the Profession:   Activity related to the function of professional 
organizations such as service on conference program committees, service as 
office-holder in a professional organization, chair of a committee are given 
greater weight than service as a member of an ad hoc committee of such a group 
at the national, regional, or local level, and the like. 
 

5. Reviews:  Reviews of materials submitted for conferences, for publication in 
journals, as textbooks, or for grant awards and the like. 
 

6. Continuing education:  Involvement in continuing education, community 
outreach, speaker’s bureau activities and the like in the candidate’s fields of 
expertise. 
 

7. Other:  Any activities of the candidate as a representative of the department that 
benefit the department, the college, the campus, the community, or the profession. 
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