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Introduction 
 
IPFW recognizes that alcohol and other drug use is fundamentally and ultimately an issue of individual choice and 
responsibility.  However, all members of the IPFW community are expected to comply with IPFW regulations and 
with local, state and federal laws regarding alcohol and other drugs (AOD).  IPFW regulations prohibit the 
possession, consumption, distribution, or sale of alcoholic beverages, as defined by state law, on campus including 
campus housing, except as expressly permitted by campus Internal Operating Procedures.  The use, possession, 
manufacture, processing, distribution, or sale of any drug or controlled substance except as expressly permitted by 
law is also prohibited. 
 
IPFW’s commitment to facilitating individual responsibility in the use of alcohol and other drugs is evidenced in its 
related regulations, programs and services, and sanctioning/enforcement.  Educational programming regarding the 
effects of alcohol and drug abuse are provided by various IPFW departments including, but not limited to, Health 
and Wellness, Athletics, Dean of Students, Student Housing, Student Assistance Program (SAP), University Police, 
Student Government Association, and Human Resources.  Enforcement of drug and alcohol regulations likewise 
rests with various departments, including Dean of Students, Student Housing, University Police, Athletics, and 
Human Resources.  Any student suspected of being in violation of IPFW drug and alcohol regulations is subject to 
disciplinary proceedings conducted by Student Housing and/or Dean of Students staff.  Students found responsible 
for violating regulations are subject to sanctions such as:  reprimand and warning, disciplinary probation, 
participation in an AOD abuse education and prevention program such as AlcoholEdu for Sanctions, provision of a 
service, eviction from Student Housing, and/or suspension or expulsion from IPFW.  Where appropriate, referral 
for prosecution under local, state, or federal law may also occur.  Indiana state law allows IPFW to investigate and 
act on any suspicion of violation of local, state, or federal law. 
 
Coordination and dissemination of information on substance abuse and the development of an ongoing substance 
abuse educational program is the charge of IPFW’s Substance Abuse Council (SAC).  Members of the Council are 
appointed by the Chancellor and represent the above-named departments as well as other departments and 
community-based organizations.   
 
AOD Programs and Services  
 
Alcohol and Drug Use Survey  
The Dean of Students Office conducts surveys of student alcohol and drug use on a regular basis. The last survey 
conducted was the Core Alcohol and Drug Survey (long form) in fall 2008.  Key findings of the survey were 
distributed and discussed by various student and faculty/staff groups throughout calendar year 2009.  Some key 
findings on IPFW students’ use of alcohol and illegal drugs include a 51% thirty-day prevalence rate for underage 
drinking, a 30% two-week prevalence rate for binge drinking, and a 9% thirty-day prevalence rate for marijuana 
use.  All of these rates are below those of the Core reference group.  IPFW’s 30-day prevalence rate for tobacco is 
30%, making tobacco the only substance where IPFW’s rate of use is higher than that of the reference group.  
Consequences of alcohol and drug use are reflected in an annual prevalence rate of approximately 28% for public 
misconduct (e.g., fighting/argument, DWI/DUI, vandalism) and an annual prevalence rate of approximately 20% for 
serious personal problems (e.g., injury, suicidality, sexual assault).  Academic consequences include performing 
poorly on tests and missing class, each with an annual prevalence rate of approximately 13%.  With regard to 
campus environment, approximately 70% of students said they were aware that IPFW has alcohol and drug 
policies, but only 59% of students said that IPFW is concerned about the prevention of drug and alcohol use and 
only 21% were aware of IPFW’s alcohol and drug programs.  The next alcohol and drug survey (the Indiana 
Collegiate Action Network (ICAN) College Substance Use Survey) is scheduled for spring 2012.  
 



 
AlcoholEdu for Sanctions 
Students found to have violated campus alcohol policy are required to complete the AlcoholEdu for Sanctions 
course administered by the Dean of Students Office.  AlcoholEdu for Sanctions is an online, interactive, science-
based course designed to teach students about the effects of alcohol on mind and body and to assist students in 
making safer and healthier decisions.  The course provides a strong educational foundation to support campus 
student conduct programs and available evidence suggests that it produces desired changes in student behavior 
and perceptions/attitudes about alcohol and drug use.  
 
SAP Programs and Services 
The Student Assistance Program (SAP) is a personal counseling program operated within the Dean of Students 
Office.  SAP counselors offer campus-wide alcohol screenings throughout the academic year in association with 
events such as National Collegiate Alcohol Awareness Week, the IPFW Annual Health Fair, and Alcohol Awareness 
Day.  In addition, SAP provides one-on-one counseling sessions for students who may have alcohol or drug abuse 
issues and SAP counselors participate in implementing the substance abuse policy and program of the Department 
of Athletics.  Alcohol and drug self-assessment tools are offered via the SAP web page (www.ipfw.edu/counseling) 
and include links to www.ensuringsolutions.org and www.alcoholscreening.org.   
 
Newspaper Ads 
The Dean of Students Office and the Substance Abuse Council sponsors ads in the student newspaper before 
Spring Break and final exams to encourage students to choose responsibly and stay healthy and safe.  
 
IPSGA/SAB Programs  
The Indiana Purdue Student Government Association (IPSGA) and its programming branch – the Student Activities 
Board (SAB) - has had a long-standing commitment to sponsoring alcohol abuse prevention programming such as 
fatal vision goggles and impaired driving simulations.  The Save A Life Tour is an annual component of SAB 
programming.  Pre- and post-event survey results indicate that the event has a positive impact on participant 
attitudes toward drinking and driving.  For example, in the pre-survey for the spring 2010 event, 69% of 
respondents indicated that they had ridden in a vehicle with a driver who had been drinking; in the post-survey 
100% of respondents indicated that they were less likely to do so in the future. 
 
DAC Higher Education Council 
The Higher Education Council (HEC) of the Allen County Drug and Alcohol Consortium (DAC) was formed to support 
and promote collaborative substance abuse education and prevention programs at area colleges and universities.  
IPFW’s Vice Chancellor for Student Affairs and the Executive Director of DAC were instrumental in the committee’s 
formation and development and serve as co-chairs of the committee.  Other IPFW members of the committee 
include the Dean of Students, the Coordinator of Health and Wellness, and the Chief of University Police.  Other 
colleges/universities represented on the committee are University of St. Francis, Indiana Institute of Technology, 
and Ivy Tech Community College.  Collaborative activities include participation of the represented 
colleges/universities in the Indiana College Substance Use Survey on a 3-4 year cycle, hosting of bi-annual 
intercollegiate BACCHUS Certified Peer Educator (CPE) training seminars, and partnering with DAC and/or HEC 
member institutions in applying for educational grants.  IPFW was the host site for the spring 2010  BACCHUS 
training seminar as well as for DAC’s March 2010 Town Hall Meeting on Under-Age Drinking.  In addition, IPFW will 
host a November 2010 symposium highlighting regional research in academic success related to substance abuse 
and collegiate mental health.  Part of the funding for this symposium comes from an ICAN “Quick Grant” obtained 
in partnership with DAC. 
 
Health and Wellness Programs and Services 
IPFW’s 21st Annual Health Fair for the campus community and general public was held on Wednesday, March 24, 
2010 and included nearly 90 educational display tables about health and healthy choices.  Some of the vendors 
participating in the Health Fair were campus departments and community organizations which provided 
information related to alcohol, tobacco, and drug abuse prevention and education.  Those vendors were:  
IPFW/Parkview Student Assistance Program, IPFW Behavioral Health and Family Studies, Indiana Cares Youth 
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Suicide Prevention Project, Drug and Alcohol Consortium of Allen County, Tobacco Free Allen County, Lafayette 
Street Family Health Clinic, IPFW Community Counseling Center, and the IPFW Department of Nursing.   Over 1,000 
individuals participated in the Health Fair and over 40% of those participants were IPFW students. The majority of 
those who participated in an evaluation of the Health Fair rated it as great or excellent. 
 
In spring 2010 IPFW initiated the launch of a Peer Educator Program to promote and provide student-led, health-
enhancing programs and services to the IPFW student body.  Peer educators will be under the supervision of the 
IPFW Wellness/Fitness Coordinator and must complete BACCHUS Network CPE training to be eligible to participate 
in the program.  The BACCHUS network promotes student-led, campus-based initiatives which lead to healthy and 
safe decisions concerning the use of alcohol, tobacco, illegal drugs, and other high-risk behaviors.  Students who 
complete CPE training are prepared to lead educational programs and events, create awareness of health and 
safety risks, and refer at-risk students to professional services.   
 
Alcohol Awareness and Screening Day was observed at IPFW on Thursday, April 8, 2010 to help raise awareness of 
the health risks of alcohol abuse and assist individuals who abuse alcohol.  Free alcohol screenings were offered 
and counselors from IPFW/Parkview Student Assistance Program were available for one-on-one meetings to 
explain screening results and make referrals.  Participants were offered alcohol-free beverages and recipes and 
were given the opportunity to use fatal vision goggles to experience the effect of drinking on driving.  Over 200 
people attended the event. 
 
On November 9, 2010 IPFW observed the Great American Smokeout to raise awareness about the health risks of 
smoking and to assist individuals interested in quitting.  There were 10 educational tables at the event and free 
general health screenings as well as alcohol and drug screenings were offered to participants.  Over 150 people 
attended the event. 
 
IPFW’s Health and Wellness web page (www.ipfw.edu/health) provides the campus community and the general 
public information about partying sober, quitting tobacco use, and the risks of using alcohol and drugs.  
 
Athletics Department Policies/Programs  
Information, education, drug testing, assessment, counseling, referral, and enforcement are components of the 
Department of Athletics Substance Abuse Program.  The program serves over 200 student-athletes and is designed 
to encourage safe and responsible use of nutritious food, beverages, and prescription drugs and to discourage 
abuse of substances.  Abuse of nutritional supplements, drugs, tobacco, and alcohol is a violation of team rules, 
University regulations, and/or city, state, and federal laws.  Illegal use, possession, or sale of alcohol, nutritional 
supplements, tobacco, and drugs is prohibited as prescribed by the Indiana Criminal Code, City Criminal Code, the 
NCAA, and the IPFW Student Code.  Program components are coordinated by IPFW Sports Medicine staff in 
coordination with IPFW Wellness staff.  On a yearly basis an NCAA educational video regarding supplements, street 
drugs, tobacco, and alcohol is presented to each sports team.  All student-athletes sign a corresponding NCAA drug 
education form.  Departmental sanctions for violation of drug and alcohol policy include educational sanctions 
such as mandatory assessment and counseling for first offenses and disciplinary sanctions such as “benching” and 
team suspensions or dismissals for repeat offenses.  
 
On August 24, 2009 the Department of Athletics hosted a presentation by Jerri Lerch, Executive Director of the 
Drug and Alcohol Consortium of Allen County.   
 
Student Housing Policies/Programs 
Possession or consumption of alcoholic beverages or containers is prohibited on all Student Housing premises at all 
times.  Sanctions for alcohol policy violations include completion of the AlcoholEdu for Sanctions course, mandated 
alcohol screening/assessment, eviction from the Student Housing community, and referral to the dean of students 
for additional disciplinary action, including possible suspension or expulsion from IPFW.  The presence of drug 
paraphernalia such as bongs, hash pipes, blow tubes and water pipes are prohibited in Student Housing.  If drug 
paraphernalia is observed it is confiscated and offenders may face disciplinary action.  The use, sale, or distribution 
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of illicit drugs on Student Housing premises is not tolerated and offenders face the possibility of eviction as well as 
referral to appropriate law enforcement authority. 
 
HR Programs  
The Employee Assistance Program (EAP) provides confidential assistance to help employees and their families 
resolve problems that affect their personal lives or performance at work, drug and alcohol problems included.  
Services provided include evaluation and assessment, individual counseling, and referral to community services.  
In addition, drug and alcohol policy is distributed at meetings with certain prospective employees before they are 
given a drug screening.  The focus of these meetings is Department of Transportation regulations for individuals 
who operate safety-sensitive vehicles. 
 
University Police Programs and Services 
Training for Intervention Procedures (TIPS) is among the alcohol and drug education programs and services that 
have been offered by University Police.  TIPS is designed to show students why, when, and how to intervene with 
their peers to prevent alcohol-related problems.  In addition, University police serve the IPFW community by 
enforcing drug and alcohol laws. 
 
Sanctioning Statistics 
 
Educational Sanctions  
In calendar year 2009 thirty seven (37) students were sanctioned into AlcoholEdu for Sanctions. Eighteen (18) 
students have been sanctioned into the course to date in calendar year 2010.  Other educational sanctions 
imposed in this reporting period include mandated counseling for two (2) student-athletes for first drug offenses 
(positive drug tests), mandated counseling for one (1) student for multiple alcohol offenses, and assignment of 
reflection papers for twelve (12) students who failed to successfully complete AlcoholEdu for Sanctions by 
deadline.   
 
Screenings/Assessments/Counseling 
During the reporting period SAP counselors held twenty three (23) one-on-one sessions in which alcohol was a 
primary issue for the student being counseled and eight (8) sessions in which drugs was the primary issue.  In 
addition, counselors held six (6) one-on-one sessions in which alcohol was a secondary issue and seven (7) sessions 
in which drugs was a secondary issue.    
 
Alcohol screenings were not tracked. 
 
Disciplinary Sanctions 
Students may incur disciplinary sanctions for alcohol or drug offenses or for failure to successfully complete 
AlcoholEdu for Sanctions within established time limits.  
 
In 2009 disciplinary sanctions imposed by the Dean of Students Office for failure to complete AlcoholEdu for 
Sanctions in a timely fashion included formal reprimand and warning (3), disciplinary probation (5), and suspension 
from IPFW (5).  Factors influencing the type of sanction imposed include reasons for failure to comply and number 
of repeat offenses.  In addition, two (2) students were sanctioned with formal reprimand and warning for first 
alcohol offenses.   
 
The disciplinary sanctions imposed by Student Housing in 2009 were for repeat alcohol offenses and they consisted 
of monetary fines with mandated community service (5).  In addition, there were three (3) evictions from Housing 
for marijuana possession/use. 
 
Criminal Sanctions 
University police reports 7 alcohol and drug offenses for calendar year 2009.   The offenses involved 5 individuals, 
2 of whom were students; 4 of the offenses were for alcohol and 3 were for drugs.  One of the individuals, a non-



student, was charged with 2 drug offenses and 1 alcohol offense.  All but one of the offenses occurred in Student 
Housing.  The remaining offense occurred in the Ginsberg Building on the NE campus. 
 
Employment Sanctions 
None to report 
 
Review of Overall Program 
 
Program Effectiveness 
Formal assessment of the alcohol and drug education programs described above is relatively limited.  However, 
satisfaction surveys for programs such as personal counseling and the Health Fair indicate a high level of 
participant satisfaction, and outcomes assessment for programs such as AlcoholEdu for Sanctions and the Save-A-
Life-Tour indicate desired impact on student knowledge, behavior, and/or attitudes about alcohol and drug use.   
 
Consistency of sanctions 
Sanctioning is consistent in the sense that students tend to receive educational sanctions for a first alcohol offense.  
Likewise consistency is reflected in the imposition of disciplinary sanctions for repeat alcohol offenses.  However, 
there are differences in sanctions depending upon whether a student is an athlete or not, a Housing student or 
not, and whether the offense is related to alcohol or drugs.  For example, the sanction for a student-athlete’s first 
alcohol or drug offense is mandated counseling, whereas for a Housing student the sanction is AlcoholEdu for a 
first alcohol offense and eviction for a first drug offense.  Similarly, there are differences in sanctioning between 
Athletics and Housing for a repeat alcohol offense, with the sanction being fines/community service in Housing and 
benching/team suspension in Athletics.  Differences in disciplinary sanctions imposed by the Dean of Students 
Office for failure to complete AlcoholEdu in timely fashion are also apparent, with both educational and 
disciplinary sanctions imposed, and disciplinary sanctions ranging from formal reprimand and warning to 
suspension from IPFW.    
 
Recommendations 
Investigate the reasons for differences in sanctioning across and within sanctioning units to ensure that 
sanctioning is fair and reasonable and as consistent as possible.  
 
Develop and implement strategies to increase student awareness of campus alcohol and drug policies and 
programs. 
 
Establish learning objectives for drug and alcohol programs and assess programs based on learning outcomes. 
 
Track alcohol screenings and follow-ups with SAP counselors. 
 


