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AUTHORITY AND RESPONSIBILITIES OF THE 
ACADEMIC COORDINATOR, FRESHMAN EXPERIENCE

The Academic Coordinator, Freshman Experience, is responsible for the implementation of
a focused, connected and coherent set of activities aimed at improving Freshman retention at the
university.

The efforts of the Academic Coordinator are set within the overall framework of the
campus wide Enrollment Management Committee, of which the person is a member as the faculty
representative.

The primary responsibility of the Academic Coordinator, Freshman Experience, is to
enhance freshman persistence.  The Coordinator holds faculty rank, a member of the AOC, and
reports to the VCAA while coordinating duties with the VCSA and the VCFA.

Specific Duties

1. Working within the overall framework of enrollment management and the central
coordinating committee, the ACFE implements and/or coordinates all of the various duties
and responsibilities which collectively are identified by the VCAA as primary in improving
freshman persistence.

2. Assist in the development of and have primary responsibility for implementing an academic
early warning system which helps deans/chairs identify and ameliorate areas where
freshmen persistence is weak.

3. Design and implement appropriate faculty development programs that are focused on areas
in which large numbers of freshman have experienced difficulties.

4. Work with the Director of General Education to enhance success and retention of
freshmen in these courses.

5. Propose through regular academic channels course adaptations and new courses which will
impact freshmen and enhance their retention.
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6. Coordinate with the VCSA, VCFA, and Dean of Students all matters impacting the total
freshman experience, including SI (Supplemental Instruction), ensuring that there is a
minimum of duplication.

7. Serve on AOC as a resource person, working with the Deans/Directors in cooperation with
the VCAA and the VCSA and coordinating with the Office of Associate Vice Chancellor
for Institutional Research, critical data which will enable IPFW to install appropriate
evaluative procedures to track and gauge progress in freshmen retention.

8. Work with the Interim Assistant Vice Chancellor for Academic Affairs on designing dual
credit classes that will expand freshman persistence.

9. Work with the VCSA, director of Student Activities and Student Government to
coordinate academic-social affairs to build an effective freshman class which becomes
viable and persistent.

10. Coordinate all academic advising of freshmen between the Deans and the respective
academic units and SACS.

11. Develop an annual budget in cooperation with all three Vice Chancellors to ensure efficient
use of limited funds to promote freshman persistence.

12. Develop linkages to area school systems which foster enhanced freshman enrollment and
which support both dual credit and other K-16  programs.

13. Prepare an annual report of activities, accomplishments and recommendation for improving
freshman persistence, and such other reports as required.

14. Perform such other duties as assigned by the VCAA or Chancellor.

______________________________________
Fenwick W. English
Vice Chancellor for Academic Affairs


