
 

 COASCD#13-17 

 

COAS Executive Committee meeting 

January 24, 2014 

SB 209 2:00 pm 

 

A. Argast 

S. Carr 

Dean Drummond 

R. Hile; Presiding Officer 

C. Lawton 

A. Livschiz (absent) 

N. Virtue; Deputy Presiding Officer 

H. McDonald-Lara; nonvoting secretary 

 

Meeting called to order 2:00 

 

1. Committee discussed Lowell W. Beineke Award. 

 

2. COAS Self-Study final report. Committee discussed the final report and agreed not to make 

further revisions. 

 

3. Committee prepared questions for VCFA Stan Davis to receive and respond to at the COAS 

Assembly, Jan. 27. Questions were finalized via e-mail after the meeting and forwarded to 

VCFA Davis (see questions appended to the minutes). 

 

Meeting adjourned 3:30 

 

Questions for Vice Chancellor for Financial Affairs Stan Davis 

 

1. Please tell us more about the timeline and process for decision making on the budget.  After 

you receive these prioritized budget reduction plans on January 31, what happens next?  When 

will decisions be made about which possible cuts will be implemented and which will not? 

 

2. What units, if any, have been exempted from providing a 5% budget reduction plan, and why 

have they been exempted?  Are all units' proposals going to be made public, in the interest of 

transparency? 

 

3. Has consideration been given to standardizing the system governing tuition and fees for online 

and face-to-face courses so that funds generated by both go into the General Fund? If not, why 

not? 

 

4. We’ve heard a lot about “right-sizing” and the possibility of cutting academic programs.  In 

terms of academic programs, what are the timeline and process for possible closure of programs?  



In terms of the entire organization at IPFW, what are the things in our current structure and 

current budget that you think are the farthest from our core mission? 

 

5. Every unit that has been asked to create a budget reduction plan has been asked to come up 

with 5% cuts.  If, instead, higher administrative leadership had decided to pre-prioritize certain 

colleges and budgetary units (based on, for example, importance to core mission, growth, 

efficiency, etc.) and ask different units to cut different amounts (say, 5% for one college, 11% for 

another college), COAS could ask, given robust growth in the number of COAS majors and 

graduates over the past ten years, why this college is being asked to make cuts at all.  How would 

you respond to that question? 

 

6. Technology at IPFW: Just as the fee structure for online classes at IPFW reflects the situation 

in the 1990s, not the present day, some technology budgeting seems to reflect past realities, not 

the present, such as the $60 printing allowance and computer labs.  Will the extent to which 

these expenditures meet current faculty and student needs be studied to see if this is an area that 

can be cut without affecting the core academic mission? 

 

 

 


