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 2014-15 Exit Interview Report 

 College of Arts and Sciences Ombudscommittee 

  

The Ombudscommittee is charged with conducting exit interviews with faculty leaving the 

College and with making recommendations as a result of those interviews. The 

Ombudscommittee conducted interviews with four COAS faculty who left the College after the 

2014-15 academic year, all of whom were retiring faculty. This report highlights issues that have 

also emerged in previous years from exit interviews, as well as the Committee’s 

recommendations for addressing them.  

 

1. Research 

 

 Up until 2 or 3 years ago, they felt their research was valued. However, they are now 

dismayed that a component of research at IPFW is, in their view, required to be related to 

the economy of northeastern Indiana.  

 Too much time is spent on documentation (USAP, assessment, etc.), reducing time for 

writing manuscripts, books and grant proposals.  

 There was a lot of support and opportunity for research, research was valued by 

colleagues and administrators, and there was appropriate mentoring (i.e. they were 

‘appropriately pressured/encouraged’). 

 Excellence in research has been highly supported and valued. 

 The level of support offered via International Travel Grants and IPFW summer grant 

opportunities was good and, at the very least, should be maintained.  

 Pedagogical scholarship was not valued by departmental leadership and this influenced 

higher P&T committee deliberations.  

 

2. Teaching 

 

 The sense of entitlement of some students is disturbing. 

 The declining work ethic among majors is troubling. 

 Teaching is valued by administrators. 

 Interacting with students and watching them succeed was very enjoyable. 

 Colleagues on General Education and similar committees believed they knew best what a 

student in his/her class should be taught. 

 The amount of work (multiple measures) needed to demonstrate teaching competence, as 

well as the amount of assessment, was excessive. 

 Teaching was respected and valued by non-departmental colleagues but not by 

departmental colleagues.  

 There needs to be more open campus-wide discussion of teaching issues. 

 There were conflicting evaluations from their departmental chair, being told in writing 

that their teaching was superb and in person that it was sub-par.  

 The inability to teach upper level courses in their department due to decreasing 
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enrollments was disconcerting. 

 

3. Service 

 

 Service opportunities were not an effective use of faculty time.  

 They regretted that they did not undertake more service activities; some felt service was 

valued by colleagues and administrators.  

 There should be a list of service opportunities available to COAS faculty. 

 Community service has become more important at IPFW.  

 Connections to the community must be retained.  

 At the end of their career, they were disappointed that their level of service 

accomplishments was not recognized nor known by the current administration.  

 

4.   Relationships with Colleagues 

 

 Relationships with colleagues and administrators were exceptional and were the main 

reasons for staying at IPFW.  

 Substantial conflict with colleagues was reported, however, as well.  

 

 

5.  Promotion and Tenure 

 

 They learned a lot about the P&T process when, as an assistant professor, they were 

allowed to be part of the COAS P&T committee. 

 The P&T process was sensible and straightforward.  

 The research expectations for P&T have increased over the years while excellence in 

teaching is based mainly on student evaluations.  

 There was bitterness that their case based on excellence in teaching received no guidance 

or assistance from departmental leadership; more outside intervention is needed when a 

department seems strongly opposed, almost at a personal level, to a faculty member and 

their P&T case.  

 

6. Other Issues 

 

 Administrators pushing strategic plans, program evaluations, etc. create more and more 

‘busy’ work for the faculty. ‘If a new initiative is started, which older one will be 

eliminated to make time for the new one?’ 

 We all need to engage in more discussions sharing the history of the campus. 

 The campus has had a confused identity over the decades, especially with regards to 

teaching and research.  

 The Honors Program should become an elite part of our institution. 

 More effective leadership by the departmental chairperson was needed and that 

leadership needs to take conflict seriously.  
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 FACET and CELT are terrific organizations on campus. Departmental chairpersons 

should encourage faculty to use these resources.  

 That COAS has functioning governance committees and a functioning 

Ombudscommittee is excellent.  

 

Recommendations 

 

Based on themes that emerged from this year’s interviews, the Ombudscommittee makes 

the following recommendations.  

 

 As there are many possible service activities (e.g. COAS committees) for faculty, 

we suggest that a list of the service opportunities could be disseminated.  

 

 Dissatisfaction with relations among faculty members within departments appears 

again this year as in past years. Faculty members experiencing such issues are 

encouraged to talk with Ombudscommittee members.  We are especially 

concerned with any perceived issues of conflict which need to be effectively 

addressed by departmental leadership.  

 

 That pedagogical research is valued and that cases based on excellence in 

teaching are possible should be made clear in all P&T criteria documents and also 

in discussions between departmental leadership and probationary period faculty. 

 

 There was a general concern over, what was perceived as, an excessive amount of 

documentation (e.g. USAP and assessment reports, demonstrating teaching 

competence).    We recommend that the relevant administrators meet and discuss 

ways in which the reporting processes can be streamlined so that they are not 

overly burdensome. 
 

 With regard to the issues of conflict as well excessive reporting/documentation, 

the committee members suggest that discerning the extent to which such 

perceptions exist among the current faculty would be a worthwhile endeavor. 

 

 

 

2014-15 COAS Ombudscommittee:  Ron Friedman (Chair), Craig Hill, Lesa Vartanian  

2015-16 Committee:  Michelle Drouin (Chair), Ron Friedman, Lesa Vartanian  

 


