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Department of Biology 

Criteria for Promotion and Tenure 

 

I. Overview of Requirements for Promotion and Tenure 

The promotion/tenure decision is based on the candidate's performance in teaching, 

research and service. Criteria for promotion and tenure in the Department of Biology are based 

on Senate document 14-35 and are in line with those used by peer institutions. This document 

supersedes Biology document 04-02.  

Timeline for promotion to Associate Professor or promotion to Professor shall follow 

those set forth in Biology Document 17-01 regarding promotion and tenure procedures. A 

candidate for promotion to Associate Professor or Professor should have demonstrated 

excellence in the area of research or teaching, competence in teaching or research, and 

competence in service. A candidate for promotion and tenure to Associate Professor should have 

a significant record of performance and show promise of continued professional growth and 

recognition. Candidates for promotion to Professor rank should have developed a 

national/international reputation for research scholarship or a regional/national reputation for 

teaching scholarship. In all cases, demonstration of excellence requires evaluation external to 

Purdue Fort Wayne (Senate Document 14-35). Procedures associated with the solicitation of and 

communication with external reviewers, as well as the inclusion of such external reviews within 

the procedure of promotion, are set forth in Biology Document 17-01. 

Key terms are used throughout this document, which are defined here.  
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Teaching is defined as activities related to classroom and laboratory instruction of credit 

courses, pedagogical scholarship, and other activities that affect student learning (directly or 

indirectly) that can be documented and evaluated by those examples provided in Section III of 

this document.  

Research is defined as scholarly activities that develop, create, and revise scientific 

understanding resulting in the dissemination of that information through appropriate forms of 

communication that can be documented and evaluated as described in sections II.A.2.a and 

II.A.2.b for promotion to Associate Professor and sections II.B.2.a and II.B.2.b for promotion to 

Professor. 

Publication quality is a gradient defined primarily by bibliographic measures, such as 

journal impact factors and citations of the candidate’s work, and by comments from external 

peer-reviewers. Initial foundation of quality publications include those requiring a standard peer-

review process and are not deemed “predatory” by the Department of Biology. Additionally, the 

context for assessing publication quality will take into account the variation among sub-

disciplines of biology and may include the relative rank of the journal within the sub-discipline. 

When a range of publication numbers is provided in this document as a measure of excellence or 

competence for tenure and/or promotion, fewer publications of higher quality would be required 

in the given range. When publications or other research products have multiple authors, the 

extent of the candidate’s contribution will be considered. 

Service is defined as all professional activities beyond teaching and research including 

departmental, college, and university committees; peer-reviewing and professional organization 

leadership roles; and other external outreach activities. 
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II. Criteria to be Applied 

A. Promotion to the Rank of Associate Professor 

1. Demonstrating excellence and competence in teaching 

The teaching criteria for promotion to Associate Professor are based on traditional 

expectations within the Department of Biology, which demonstrate a significant record of 

performance and show promise of continued growth and professional development (Section I). 

Such a significant record exceeds the expectations set forth in promotion documents by many of 

the peer-institutions defined by Purdue Fort Wayne, as well as demonstrates “ongoing 

commitment to advancing student learning and fostering student success” (Senate Document 14-

35). 

a. Excellence 

Promotion to Associate Professor based on teaching is more difficult to document than 

one based on research. Evidence shall include a consistent record of exemplary student 

evaluations compared to departmental norms, peer evaluations supportive of excellence 

conducted over time and across a range of classes taught by the candidate, mentoring students 

outside the classroom in research, and evidence of reflection on one’s teaching practices. 

Assessment of teaching will consider the courses taught, their level, and class size. Classroom 

peer evaluations need to include reviewers both inside and outside the department located on or 

off campus. Peer review of teaching materials must also be provided and reviewers must be 

external to Purdue Fort Wayne. 
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Pedagogical publications in peer reviewed journals, and/or textbooks or lab manuals that 

are utilized at other institutions are required. Candidates for excellence in teaching are required 

to publish either one textbook and 1-2 peer reviewed pedagogical articles or 2-4 peer reviewed 

pedagogical articles of their research at Purdue Fort Wayne, depending on quality. As stated in 

Section I of this document, publication quality will be evaluated based on bibliometric measures 

and external reviewer comments. It is also expected that the candidate will contribute to 

developing teaching excellence at Purdue Fort Wayne outside the department (e.g., in CELT, 

FACET, or the equivalent), and will take part in teaching-related conferences and workshops on 

or off campus. Other measures may be presented by the candidate (see Section III). Because 

multiple measures of teaching are employed to demonstrate excellence, it is incumbent on the 

candidate to present an argument that each measure used contributes to the demonstration of 

excellence. 

b. Competence 

Evidence shall include a record of satisfactory student evaluations compared to 

departmental norms, peer observations and evaluations supportive of competence conducted over 

time and across a range of classes taught by the candidate, and evidence of reflection and 

continued improvement on one’s teaching practices. Classroom peer evaluations need to include 

reviewers both inside and outside the department located on or off campus. Assessment of 

teaching will consider the courses taught, their level, and class size. Other measures may be 

presented by the candidate (see Section III). 

 

2. Demonstrating excellence and competence in research 
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The research criteria for promotion to Associate Professor are based on traditional 

expectations within the Department of Biology, which demonstrate a significant record of 

performance and show promise of continued growth and professional development (Section I). 

Such a significant record exceeds the expectations set forth in promotion documents by many of 

the peer-institutions defined by Purdue Fort Wayne, as well as demonstrates academic and/or 

non-academic “reach beyond campus” and maintenance of “currency in their discipline” (Senate 

Document 14-35). 

a. Excellence 

To demonstrate excellence in this area to gain tenure and promotion to Associate 

Professor, candidates should have developed a successful research program at Purdue Fort 

Wayne, and their research endeavors should have been published in peer-reviewed journals, 

books, and/or be evident from national or international patent(s). A successful research program 

at Purdue Fort Wayne would be indicated by the candidate’s leadership on 3 to 5 peer-reviewed 

items depending on their quality and other measures of research productivity mentioned below. 

As stated in Section I of this document, publication quality will be evaluated based on 

bibliometric measures and external reviewer comments. Evidence of leadership includes being 

the principal investigator and/or the candidate or the candidate’s student being the corresponding 

author. Such evidence of a successful research program at Purdue Fort Wayne should be a 

demonstration of “appropriate achievement beyond the terminal degree” (Senate Document 14-

35).  

It is essential that research publications and/or patents be produced at Purdue Fort 

Wayne. However, products started prior to appointment but completed after arrival to Purdue 
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Fort Wayne will be considered as part of the candidate’s case. This research demonstrates 

potential and continued professional development, but cannot be the majority of evidence of 

research excellence and will receive less weight in the decision process compared to research 

produced entirely after appointment at Purdue Fort Wayne. 

Although non-refereed publications are an indication of scholarly activity, and will be 

considered by the review committee, they will be given less weight than refereed research 

productions. Presentation of the candidate's work in the form of papers, posters or abstracts at 

regional and national or international meetings is also expected. Securing extramural funding 

(i.e. not awarded by Purdue Fort Wayne) that is necessary to remain productive in the 

candidate’s independent research program is expected. 

Evidence of the quality of scholarship and reputation of a candidate will be based, in part, 

on external evaluations by their peers. Such external reviews of research will evaluate the 

Candidate Statement, CV, and reprints of publications. Research productions accepted for 

publication prior to promotion/tenure application will be accepted as evidence of scholarly 

activity. However, manuscripts in review or in preparation will not be considered. Additional 

criteria encouraged include, but shall not be limited to, contracts, technical reports, consulting, 

membership on review panels, honors or awards for research, presentations of graduate and 

undergraduate research, and seminar presentations. 

b. Competence in research 

Candidates for promotion to Associate Professor based on excellence in teaching can 

demonstrate competence in research by publishing 2-4 peer-reviewed publications of their 

research at Purdue Fort Wayne, depending on quality. As stated in Section I of this document, 
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publication quality will be evaluated based on bibliometric measures and external reviewer 

comments. Research items prior to appointment but completed after arrival to Purdue Fort 

Wayne will be considered as part of the candidate’s case and will be given less weight than items 

produced solely after arrival at Purdue Fort Wayne. Peer reviewed publications may be based all 

or in part on pedagogical research. The same pedagogical publications can be used as part of the 

case for excellence in teaching. Presentation of the candidate's work in the form of papers, 

posters or abstracts at regional and national or international meetings is also expected. 

 

3. Demonstrating competence in service 

The service criteria for promotion to Associate Professor are based on traditional 

expectations within the Department of Biology, which demonstrates “an active role in the 

campus beyond teaching and research and/or creative endeavor or scholarship” and a 

contribution to “their expertise on a community, regional, national, and/or international level” 

(Senate Document 14-35).  

Although service is expected and important, it cannot be the primary criterion for 

promotion and tenure. Service beyond the department is expected. Criteria of professional 

service include, but are not limited to, membership on editorial boards, holding office in 

professional societies, serving as moderator in scientific meetings, service as a peer-reviewer of 

grant proposals and manuscripts, consulting and other worthy contributions to the candidate's 

discipline. Criteria of Purdue Fort Wayne service includes, but is not limited to, committee 

participation at the department and school or University level, sponsoring student clubs, and 

other activities. Criteria of community service include, but are not limited to, presentation of 
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talks and workshops, board membership in organizations related to the candidate's expertise, 

awards, honors, and participation in outreach programs. Evaluative comments to substantiate the 

candidate's level of performance and role or contribution should be included wherever 

appropriate. 

 

B. Promotion to the Rank of Professor 

1. Demonstrating excellence and competence in teaching 

The teaching criteria for promotion to Professor are based on traditional expectations within 

the Department of Biology, which demonstrate development of a regional/national reputation for 

teaching scholarship (Section I) and exceed the expectations of all peer-institutions defined by 

Purdue Fort Wayne. Additionally, these criteria for the promotion to Professor exceed those for 

the promotion to Associate Professor (Section II.A.1) 

a. Excellence 

Excellence in teaching shall include the candidate demonstrating that he or she is an 

outstanding classroom teacher. The candidate shall also demonstrate a commitment to teaching 

that goes beyond the classroom and includes supporting teaching excellence by others at Purdue 

Fort Wayne and/or in the discipline beyond campus. Evidence of a regional or national 

reputation for teaching scholarship must be demonstrated and confirmed by peers external to 

Purdue Fort Wayne. 

Evidence shall include a consistent record of exemplary student evaluations compared to 

departmental norms, mentoring students outside the classroom in research, an ongoing record of 

presentation and peer reviewed publication of teaching materials (e.g., textbooks or other 
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teaching materials) and pedagogical scholarship. Three to five peer reviewed pedagogical 

publications are expected since one’s last promotion, depending on publication quality. As stated 

in Section I of this document, publication quality will be evaluated based on bibliometric 

measures and external reviewer comments. The candidate shall also provide evidence of 

reflection on his or her teaching practices. Peer review of teaching materials must also be 

provided and reviewers must be external to Purdue Fort Wayne. Other measures may be 

presented by the candidate (see Section III). Because multiple measures of teaching are 

employed to demonstrate excellence, it is incumbent on the candidate to present an argument that 

each measure used contributes to the demonstration of excellence. 

 

b. Competence 

Competence in teaching shall include the candidate demonstrating a continued 

commitment since last promotion to high-quality teaching in and out of the classroom. Evidence 

shall include a record of satisfactory student evaluations compared to departmental norms, peer 

observations and evaluations supportive of competence conducted over time and across a range 

of classes taught by the candidate, and evidence of reflection and continued improvement on 

one’s teaching practices. Classroom peer evaluations need to include reviewers both inside and 

outside the department located on or off campus. 

 

2. Demonstrating excellence and competence in research 

The research criteria for promotion to Professor are based on traditional expectations within 

the Department of Biology, which demonstrate development of a national/international 
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reputation for research scholarship (Section I) and exceed the expectations of all peer-institutions 

defined by Purdue Fort Wayne. Additionally, these criteria for the promotion to Professor exceed 

those for the promotion to Associate Professor (Section II.A.2) 

a. Excellence 

Criteria used to justify promotion to Professor based on research are similar to those used 

to justify promotion to Associate Professor. However, the candidate must have a national or 

international reputation in their field, and be recognized for such by peers outside the University. 

Part of the evaluation is based on letters of evaluation solicited by the department chair from 

acknowledged experts outside of Purdue Fort Wayne. A candidate must also show consistent 

evidence of a continuing strong research program beyond the last promotion, documented by 

research products as outlined in promotion to Associate Professor with excellence in research 

(section II.A.2.a.), and which shows every indication of continuing that productivity. A strong 

research program would be evidenced by 5 or more peer-reviewed publications since promotion 

to Associate Professor, depending on publication quality and the candidate’s contribution to 

productions with multiple authors. As stated in Section I of this document, publication quality 

will be evaluated based on bibliometric measures and external reviewer comments. Candidates 

for Professor may also be able to demonstrate their reputation in ways not normally available to 

newer faculty. Examples include service on the editorial boards of national or international 

journals, participation on review panels of national agencies such as NSF, EPA, USDA, or NIH, 

and service as an elected officer of a national or international scientific association. 

b. Competence 
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Candidates for promotion to Professor based on excellence in teaching can demonstrate 

competence in research by publishing 3-5 peer reviewed publications, depending on quality, of 

their research at Purdue Fort Wayne since their promotion to Associate Professor. As stated in 

Section I of this document, publication quality will be evaluated based on bibliometric measures 

and external reviewer comments. Peer reviewed publications may be based all or in part on 

pedagogical research. The same peer-reviewed pedagogical publications can be used as part of 

the case for excellence in teaching. 

 

3. Demonstrating competence in service 

The service criteria for promotion to Professor are based on traditional expectations within 

the Department of Biology, which demonstrates “an active role in the campus beyond teaching 

and research and/or creative endeavor or scholarship” and a contribution to “their expertise on a 

community, regional, national, and/or international level” (Senate Document 14-35). 

Additionally, these criteria for the promotion to Professor exceed those for the promotion to 

Associate Professor (Section II.A.3) 

Although service is expected and important, it cannot be the primary criterion for 

promotion to Professor. Candidates for Professor are expected to demonstrate a more active 

leadership role in their service activities. Criteria of professional service include, but are not 

limited to, membership on editorial boards, holding office in professional societies, serving as 

moderator in scientific meetings, service as a peer reviewer of grant proposals and manuscripts, 

consulting and other worthy contributions to the candidate's discipline. University, school and 

department service is expected with evidence of leadership. Such service includes, but is not 
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limited to, committee participation, sponsoring student clubs, mentoring students and other 

activities. Criteria of community service considered include, but are not limited to, presentations 

of talks and workshops, board membership of groups related to the candidate's expertise, awards, 

honors, and participation in outreach programs. Evaluative comments to substantiate the 

candidate's level of performance and role or contribution should be included wherever 

appropriate. 

 

III. Documentation and Evaluation of Teaching 

Minimum requirements for teaching are described in sections II.A.1 and II.B.1 of this 

document. The following categories are meant as examples of the types of evidence that can be 

used to support the quality of one’s teaching for promotion to any rank. 

A. Peer Evaluations 

1. Observations and reports from Purdue Fort Wayne peers, inside and outside the 

department; those who have observed several classes over time are of particular value. 

2. External reviews from individuals specializing in the scholarship of pedagogy or known 

for their support of teaching in biology are required in support of excellence in teaching. 

B. Student Evaluations 

Student ratings of instruction shall be provided by all candidates for promotion and 

tenure. Candidates are expected to use the standard student evaluation instrument used in the 

department, and to follow the departmental procedures for administering them. Candidates for 

tenure are expected to provide student evaluations for all courses taught since the beginning of 

their probationary period. Candidates for promotion are expected to provide student evaluations 
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for the majority of classes taught since their last promotion. Some evaluations may be provided 

in an appendix rather than in the dossier itself. 

The department recognizes that student evaluations are a measure of student satisfaction, 

and thus are an imperfect measure of instruction and of student learning. Nonetheless, they are 

an informative source of evidence as to whether teaching is competent, less than competent, or 

exemplary from the perspective of those most affected by the teacher, their students. In reflecting 

on the meaning of student evaluations, the department will consider the absolute values of the 

scale (i.e., criterion-referenced comparisons), comparisons to departmental norms for the 

instrument established over time (i.e., norm- referenced comparisons), and the particular courses 

taught by the candidate, recognizing that some courses typically receive higher or lower average 

evaluations. 

Candidates for competent teaching are expected to have the majority of their student 

ratings above the midpoint of the scale used in the department (e.g., 3 on a 5-point scale). 

Candidates for excellent teaching are expected to have a record of strong student 

evaluations, usually above departmental means, or improving to above department means over 

time. 

C. Alumni and Former Student Evaluations 

Ratings of instruction completed by former students. These should be selected randomly 

and solicited by and returned to the department chair. 

D. Reflection on Teaching 

The candidate shall also provide evidence of reflection on his or her teaching practices. 

Reflection on teaching shall be indicated by the candidate's concise response to feedback from 
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student and/or peer evaluations in the dossier. Responses may also include reflections on 

modifications to teaching techniques, etc. 

E. Publications 

Published materials related to teaching, such as: 

1. Pedagogical scholarship can include technical reports, journal articles, books, or book 

chapters. Scholarship may include primary scholarship and reviews of the literature. 

2. Materials to support teaching including textbooks as well as ancillary materials such as 

instructor’s manuals, study guides, test banks, and the like. 

3. The department notes that it considers peer reviewed pedagogical scholarship and textbook 

writing as equivalent in value to disciplinary scholarship, and permits such scholarship to 

be used in support of either teaching or research. Material listed in more than one section 

of a dossier must be cross-referenced. 

F. Conferences 

1. Presenting on the program of meetings, conferences, seminars, workshops and the like 

devoted primarily to the teaching process. 

2. Attending meetings, conferences, seminars, workshops and the like devoted primarily to 

the teaching process. 

G. Curriculum Development 

1. The development of new courses or curricula. 

2. The implementation of teaching innovations. 

3. The development of teaching materials for the classroom. 

H. Grants, Awards, and Honors 
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1. Teaching awards or recognition for teaching 

2. Instructional grants 

I. Supervision of Student Research 

1. Supervision of Master’s thesis projects (BIOL 69800) 

2. Supervision of honors theses or other undergraduate research projects 

J. Involvement in Local, Regional, or National Associations Devoted to Pedagogy 

1. Regular involvement in pedagogical associations 

2. Leadership roles in pedagogical associations 

K. Mentoring of Others’ Teaching 

1. Mentoring of graduate teaching assistants 

2. Mentoring of colleagues inside or outside the department, especially but not only, junior 

colleagues 

L. Academic Advising 

1. Undergraduate advising 

2. Master’s thesis advising as major professor 

3. Master’s non-thesis advising as major professor 

4. Participation on Master’s thesis committees 

M. Candidates for promotion may include other supporting materials that they deem 

relevant. 


