
 
 

    
 

  
       

 
      

 
    

             
            
          
              
        

 
             

 
             

           
              

          
  

 
         

          
         

        
       

 
           
          

 
           

 
        

       
 

          
        

      
     

 
          

          
                 

          
              

Accomplishments and Major Activities 

David Wesse 
March 2019 

Significant accomplishments and major activities include: 

• Financial Stability:
Purdue Fort Wayne’s financial deficit when I arrived in June of 2014 was more 
than $5 million. For Fiscal Year 2018-2019 Purdue Fort Wayne is projected to 
have a financial surplus. The Purdue Fort Wayne budget was $183,239,990 
when I arrived on June 1, 2014. Now it is $151,279,592 for the upcoming fiscal 
year. A reduction of nearly $32 million dollars. 

Purdue Fort Wayne will finish Fiscal Year 2018-2019 in the black financially. 

When I arrived addressing the need to stabilize the budget was key for the future 
of the institution. The dramatic $32 million reduction was a necessity. The goal 
was to achieve it in a rational way that minimized disruption to people and to the 
university. In this regard the impact on people was always paramount in our 
consideration. 

Since primary budgetary cost relates to faculty and staff, ways to reduce this cost 
in the least disruptive manner was considered paramount. To this end it was 
determined that early retirement incentive programs would be one option. With 
early retirement incentive programs the decision remains with the individual. 
They alone decide. Freedom to go or stay. 

Purdue Fort Wayne had two early retirement incentive programs. In the second 
program the university had seventy (70) faculty and staff opt to retire. 

Another primary method to cut cost was to not fill open positions. 

Comparing 2011 against 2018 Purdue University Fort Wayne now has two-
hundred-and-fourteen (214) fewer benefits eligible faculty & staff. 

In this the necessity of laying off individuals was held to a minimum. The 
personal disruption to individual lives and careers was foremost in our 
consideration. Consequently our first option was always giving individuals an 
opportunity rather than a mandate. 

Prior to my coming to Purdue University Fort Wayne it experienced several years 
of declining enrollment and significant deficits. As indicated, Purdue Fort Wayne 
had a deficit of over $5 million reflected for the fiscal year when I arrived in June 
of 2014. I, with university colleagues, took actions to address this. As a result of 
these efforts Purdue Fort Wayne will finish Fiscal Year 2018-2019 in the black. 
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Some examples of cost reduction measures which were undertaken include: 
¾ Purdue Fort Wayne had two Early Retirement Incentive Programs. 
¾ Since I arrived on June 1, 2014, there have been cuts or reallocations in the 

Purdue Fort Wayne units that report to me. Included in these cuts were many 
positions that were eliminated or reduced in the Vice Chancellor for Financial 
and Administrative Affairs areas. As a result of evaluation of functions within 
these units, a series of organizational adjustments were enacted by me in 
order to provide efficiencies, improve effectiveness and generate cost 
savings. These adjustments reflected changes in lines of reporting and re-
alignment of position responsibilities. 

¾ As part of a continuing effort to focus on Purdue Fort Wayne meeting the 
challenges of its budgetary environment, the Purdue Fort Wayne men's and 
women's Division 1 tennis teams were eliminated as of the 2014-15 athletic 
year. This provided $450,000 for reallocation and reinvestment in university 
programs focused on student success, retention, and recruitment. This action 
was part of an ongoing effort to realign Purdue Fort Wayne’s resources 
toward the university's primary mission. This decision was made on the 
recommendations of external consultants and an internal review. This action 
reflected a rebalancing of institutional priorities while remaining committed to 
NCAA Division 1 athletics. The goal was to provide the greatest benefit to 
support the overall institutional mission while making the least impact on 
student-athletes and staff members in a challenging budgetary environment. 

¾ As a result of my efforts Purdue Fort Wayne received $500,000 from Purdue 
West Lafayette for one-time employee "bonus" payments of $1,000. This was 
done in order to enhance Purdue Fort Wayne’s funding of salary increases 
and one-time special payments for faculty and staff. This re-allocation from 
Purdue West Lafayette was a first of its kind. 

¾ A number of additional staffing reductions occurred in other parts of Purdue 
Fort Wayne. 

• Salary Adjustments:
In spite of the Purdue Fort Wayne budgetary challenges there have been salary 
adjustments every year since 2015: 

Date Base Increase 
% Comments 

11/30/2018 $1200 one-time 
payment 

Nonrecurring merit payment; $1200 to all benefitted 
employees 

7/31/2017 1 % one-time 
payment 

Nonrecurring service recognition payment equal to 1 
% of salary 

7/1/2016 1.5% Merit increase 
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1/1/2016 
"minimum 
wage" -
varied 

To bring up minimum wage to $10; equity increase for 
others making <$12/hour 

7/1/2015 
1.5% + $1000 

one-time 
payment 

In addition to merit increase, a one-time payment of 
$1000* 

1/1/2015 2.0% 
Only clerical, service, and op/tech staff; and other 
benefited employees whose annual salary was below 
$40K 

• Realignment to Purdue Fort Wayne: 
When I came to the university in June of 2014 I was immediately thrown into the 
“realignment” question. In August of 2014 a community group recommended that 
our university be placed under the operational oversight of the Indiana University 
System. As it turned out the former consolidated institution, Indiana University 
Purdue University Fort Wayne (IPFW), became two separate entities, sharing the 
same campus. This became effective July 1, 2018. The term used for this 
separation was “realignment”. 

Indiana University Purdue University Fort Wayne was the only institution in the 
country to undergo this type of separation – or “realignment”. 

From August of 2014 until now I was the "go to" person for most realignment 
questions and the related financial and operational ramifications. I was the one 
who had to determine the financial feasibly and viability of the realignment. Also, 
for realignment for Purdue Fort Wayne to occur, virtually every area that reports 
to me had to successfully achieve their portion of the transformation: 

Information Technology Services (ITS): 
Information Technology Services had the responsibility for overseeing the 
building of the interface between Banner (Purdue) and PeopleSoft (Indiana 
University). Without this core success the realignment could not have 
occurred. Information Technology Services also migrated faculty and staff to 
the new Office 365 and migrated students from Gmail to Office 365. Also, 
crucially, Information Technology Services created a virtual network for 
Indiana University on the Purdue Fort Wayne campus. Had this not been 
successfully done the realignment could not have occurred. Information 
Technology Services migrated the Domain Name Services to pfw.edu. They 
also addressed the two-hundred plus software licensing issues resulting from 
the migration from Indiana University to Purdue or to independent software 
licenses. Finally, Information Technology Services was the unsung hero of 
the complete redesign of the Purdue Fort Wayne web presence as it initiated 
and paid for this huge 18 month effort. 
Facilities Management 
Purdue Fort Wayne Facilities Management designed and built-out all of the 
Indiana University spaces on campus. They also developed the lease terms 
for the Indiana University space rental and served as a direct interface with 
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Indiana University management on the needs for their space on campus. The 
realignment could not have occurred without this being successfully done. 
Facilities Management was also responsible for visually transforming the 
campus to "Purdue University Fort Wayne". More than 2,000 signs have been 
replaced. They were also heavily involved in the real estate negotiation with 
Indiana University and much else. Facilities Management did this while also 
being responsible for the major renovation at Sweetwater for the Purdue Fort 
Wayne Music Technology program. 
Human Resources: 
Purdue Fort Wayne Human Resources provided leadership in support of the 
personnel transition of Purdue Fort Wayne employees to Indiana University, 
including managing the employment strategies to ensure that the contractual 
terms were fulfilled through the employment transition. It coordinated the 
successful transfer of forty-nine (49) IPFW faculty and staff to Indiana 
University. As part of this successful transfer Human Resources was able to 
get West Lafayette to grant them retirement status with Purdue. They 
accomplished this transfer without a quiver of an issue. This was necessary 
for the realignment to occur. 
Foundation: 
For the realignment to occur the Indiana University Purdue University 
Foundation had to be transformed to the Purdue University Fort Wayne 
Foundation. The Indiana University Purdue University Fort Wayne Foundation 
owns more than half of the Purdue Fort Wayne campus. The "omelet" of the 
Foundation had to be unscrambled - with Health Sciences related Foundation 
funds going to Indiana University and all other funds coming from Indiana 
University to the Purdue University Fort Wayne Foundation. These potentially 
contentious and sensitive issues were dealt with and accomplished amicably. 
Athletics: 
The rebranding of Purdue Fort Wayne Athletics was another potentially 
contentious issue. This issue was successfully worked through with 
rebranding occurring on the basketball floor and throughout the Athletics 
complex. Uniforms were also successfully redesigned. 
Business Operations, Billing and Property: 
Another, perhaps less visible, but important aspect of the realignment was 
converting and separating the business processes of the former Indiana 
Purdue University Fort Wayne to Purdue University Fort Wayne and Indiana 
University Fort Wayne. The complex billing processes between Indiana 
University and Purdue University needed under the realignment was 
established. In addition, the transfer of all equipment from Purdue Fort Wayne 
to Indiana University was documented down to the hand towels in Nursing. 
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• Banded Tuition: 
Banded tuition was successfully implemented at Purdue Fort Wayne. Beginning 
for the fall semester of 2018 Purdue Fort Wayne undergraduates paid the same 
basic tuition rate for a course load of 12 to 18 credit hours per semester. 

Banded tuition is a way to help students graduate on time and reduce the cost of 
their education. Students who take advantage of the band and enroll in and pass 
15 or more credits per semester will graduate in four years. 

Tuition charged by the credit hour creates a financial disincentive for students to 
take more courses in a particular semester. According to the Indiana 
Commission for Higher Education an additional year of college can cost a 
student more than $50,000 in tuition, lost wages and related costs. 

• Structural Addition to Purdue Fort Wayne Gates Center – Clinic; Training & 
Conditioning:
Purdue Fort Wayne Human Resources assumed senior leadership of the 
Wellness and Health Clinic operations. They also secured consulting services 
necessary for the university to launch a request for proposal process aimed to 
elicit bidders interested in a third party management agreement for primary 
health services. The request for proposal process successfully identified a viable 
health provider leading into the current contract negotiations. 

This project seeks donated funds to construct a 38,000 GFS two story addition to 
the Gates Athletic Center. This addition will provide locker rooms for men's and 
women's basketball and men's and women's volleyball athletes, strength and 
conditioning facilities and space for sports medicine providers for student 
athletes. 

The building will also house the Wellness Center complex for students and staff 
as well as the Campus Student Health Clinic. This expansion is to provide 
adequate space for Division I athletes and release the current locker rooms in 
Gates back to general student and staff and to provide training and conditioning 
space for general student, faculty and staff use. 

• Housing Self-Operation: 
Purdue Fort Wayne successfully began operating its own student housing 
beginning in October 2017. A contractor had maintained oversight of Purdue 
University Fort Wayne student housing since its opening in 2004. Historically the 
university had been providing at least a $700,000 annual student housing 
subsidy for many years. 

Legally the university was required to pay the contractor a flat management fee. 
As such the contractor had no incentive to increase occupancy. Incentivizing a 
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for-profit management company by paying them more for increasing our housing 
occupancy would have been contrary to the tax-exempt designation of the 
university’s housing bonds. 

There was a smooth transition to self-operation and Purdue Fort Wayne student 
housing occupancy, which had been lingering in the 70% range for years, now 
exceeds 100%. 

• Reengineering of Financial Systems: 
At the same time that the Purdue Fort Wayne realignment occurred Purdue West 
Lafayette reengineered all financial operations. Every single one of Purdue Fort 
Wayne’s financial account numbers were changed as of July 1, 2018 - along with 
all of the reporting and financial software and management systems. In an 
ordinary year this would have been considered a huge event. As it was it became 
part of the "tsunami" of change that occurred at Purdue Fort Wayne. This effort 
was dubbed "Transform Purdue". The General Ledger (Finance) reengineering 
occurred in July 2018. This implementation was successfully completed. It offers 
simplified accounting structures, transparency, data integrity and addresses 
manual processing and tracking issues. In addition, the Capital Projects portion 
of the Enterprise Asset Management (EAM) project went live. 

• Human Capital Management Success Factors: 
Purdue Fort Wayne Human Resources provided regional campus oversight of 
Purdue Fort Wayne’s role in the collaboration on the system-wide strategy: 
Transform Purdue. Transform Purdue included a campus wide installation of 
SuccessFactor, a Human Resources Information System (HRIS) automation and 
the related job family classification structure initiatives. These strategies provides 
a significant HR infrastructure necessary to manage and improve the efficiency of 
all aspect of employment. 

• South Campus:
I directed the purchase Purdue University Fort Wayne's new South Campus 
property. Purdue Fort Wayne purchased this property for use by its Business 
School and other campus entities. 

This acquisition creates a strategic opportunity for Purdue Fort Wayne to expand 
the university's footprint. The building on this property was formerly home to 
Brown-Mackie College. It is located just south of the Purdue Fort Wayne Main 
Campus. The almost 85,000-square-foot facility, along with almost 12 acres, was 
originally designed to accommodate both administrative and academic use, had 
been well maintained, and will require minimal renovation to ready it for 
occupancy. It includes approximately 565 parking spaces. 
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Plans for use of the space include creating a new home for the Purdue Fort 
Wayne Doermer School of Business, a new Career Services Center, the Office of 
Communications and Marketing, the Office of Development, the Small Business 
Development Center, the Division of Continuing Studies, and the Wellness and 
Health Center. Relocation of these academic and administrative units to more 
appropriate space will open up additional space on the Purdue Fort Wayne main 
campus for other uses, including a new Welcome Center, additional space for 
Campus Police and space for other colleges and schools. 

The new location is known as the Purdue Fort Wayne South Campus and is 
accessible via Purdue Fort Wayne's new Parker-Cole Crossing pedestrian 
bridge. Purchase of the South Campus property was funded through a 
combination of philanthropy and institutional reserve funds. 

The Purdue University Board of Trustees unanimously approved the purchase of 
this property. This acquisition creates a strategic opportunity for Purdue Fort 
Wayne by acquiring an adjacent property and significantly expanding the 
university's footprint. The condition and location of the building and the land are a 
perfect fit for Purdue Fort Wayne. 

The Purdue Fort Wayne campus Acreage is now 581. Total campus Gross 
Square Footage is 3,054,304. 

• Sweetwater: 
A large local firm, Sweetwater, one of the largest online musical instrument 
sellers, has teamed with Purdue University Fort Wayne to house most of the 
university's music technology programs on its Sweetwater campus. As part of 
this endeavor, an existing Sweetwater building was converted into studios and 
classrooms for the Purdue University Fort Wayne Music Technology program. 

The new Purdue Fort Wayne Music Center is located on the Sweetwater 
corporate campus in Fort Wayne, Indiana. The 8,000 square foot building 
features an equipment library, conference room, studios, classrooms, teaching 
spaces, 3 personal booths, and 4 editing suites. 

The facility accommodates two new majors - a Bachelor of Science in Music 
Industry, and a Bachelor of Science in Popular Music, which will offer 
concentrations in Recording or Songwriting. 

The project was funded by Sweetwater Sound. 

Purdue University Fort Wayne students will have access to the same amenities 
that the Sweetwater employees do. 
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This move has prompted a surge in Purdue Fort Wayne music programs. In the 
new School of Music there was a 28% increase in majors relative to the spring of 
2018. Much of this growth is driven by the new Music Industry & Music 
Technology programs. 

• Sustainability:
A focus on a sustainable (Green) campus has been initiated: 

Facilities Management: 
• The Purdue Fort Wayne Library was completely gutted and restored. 

This eliminated high energy consumption electric heat within this 
building. 

• The Purdue Fort Wayne chilled water distribution system on campus 
was renovated. This work was comprised of a pair of 24" chilled water 
mains (supply and return) installed the length of the campus from the 
Chiller Plant on the north end of campus, through the central utility 
corridor, to the south end of the Purdue Fort Wayne campus - feeding 
chilled water for cooling to all buildings along the way. In this process a 
liner was inserted into the large water feeder pipe throughout the 
campus. Reducing water loss by thousands of gallons per day. 

• New trees were planted along Purdue Fort Wayne’s South Campus 
Drive, Broyles Ave. and the entrance. Hundreds of trees with a variety 
of species were planted to help extend the current campus street tree 
planting. This tree planting by Facilities Management helped, among 
other things, absorb harmful gases, support wildlife, and help with flood 
control, providing health benefits by filtering air pollution and 
conserving energy. 

• More efficient lighting has been installed in many locations inside 
buildings and outside throughout the Purdue Fort Wayne campus. 

• Facilities is working with professional landscapers to transform an 
8,000 square foot area into a native plant rain garden. In addition to 
beautifying the designated location, this will create habitat for various 
insect pollinators as well as birds and other wildlife. When complete, 
the native plant rain garden will also be certified as wildlife habitat by 
the National Wildlife Federation. There are several rain garden 
locations on the Purdue Fort Wayne campus. 

Information Technology: 
In the past, Purdue Fort Wayne used resources to recycle retired technology 
equipment. Then Information Technology took advantage of Apple’s 
recycling program to recycle 23 pallets, or 13,000 pounds, of University 
electronics at no cost. Later Information Technology recycled an additional 6 
pallets of electronics through a local company, and received reimbursement. 

Some additional Information Technology sustainability steps include: 
• Implementing duplex printing as the standard in labs. 
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• Pursuing duplex printing in other areas when possible. 
• Reviewing power consumption in the data centers, evaluating load, 

and implementing appropriate changes to reduce power consumption. 
• Retiring outdated servers through server consolidation and 

virtualization - thus reducing power consumption. 
• Pursuing purchasing of equipment that reduces environmental impact. 
• Reviewing electrical use in labs, identifying and implementing any new 

tactics for reducing power consumption, such as computers with 
reduced electrical consumption, sleep management when not in use, 
etc. 

• Recycling retired technology hardware appropriately. 
• Testing and evaluating 100% post-consumer, recycled paper in labs. 
• Testing and evaluating soy print cartridges in laser printers. 

• Kettler Hall - Student Services Renovations: 
This project renovated the main lobby area of Purdue Fort Wayne’s Kettler Hall 
to accommodate student study space and to upgrade and re-orient the student 
services areas in the west wing of this Purdue Fort Wayne building. A central 
concierge (one stop shop) type space was created that serves as a central hub 
from which prospective and current Purdue Fort Wayne students can receive 
information and direction to the various Purdue Fort Wayne student services that 
are available to them. 

• Kettler Second Floor Study Lobby Renovation: 
This project upgraded finishes and furniture on the second floor central lobby of 
Purdue Fort Wayne’s Kettler Hall, to provide a better environment for student 
study space for small groups and individuals. 

• Classroom Renovations: 
Four separate projects were completed to upgrade classrooms in Purdue Fort 
Wayne Kettler, Neff, Liberal Arts and Science Buildings. This work impacted 
more than fifty (50) Purdue Fort Wayne classrooms. Many of the classrooms in 
Kettler were outfitted with original furnishings and equipment from the 1960's. 

The intent of these projects was to develop sets of "Impact Classrooms" that 
provided a distribution of classroom on the campus that could address modern 
pedagogical methods which required flexibility in furniture layout, and multiple 
methods of collecting and displaying information. This project upgraded the 
finishes, equipment and furnishings in classrooms to provide the best possible 
environment for teaching and learning. 
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• Helmke Library: 
The major project to completely renovate Helmke Library continued through the 
summer and into the fall of 2016. Helmke Library was reopened at the beginning 
of the Spring Semester 2017. 

• Credit Union Relocation: 
The space occupied by the credit union, on the Purdue Fort Wayne campus, was 
eliminated during the renovation of the 1st floor Kettler Hall lobby. Other space 
was remodeled into a new consolidated headquarters for the credit union. 

• Cloud Computing:
Purdue Fort Wayne Information Technology moved its servers that hosted the 
university's website from on campus to the Cloud. This move was done for two 
reasons. First, it saved the university money in annual licensing and support 
costs. Second, it freed up resources to improve the Purdue Fort Wayne website's 
design and user experience. 

• Computer Replacement:
A Purdue Fort Wayne 5-year rotation plan to provide benefitted faculty with 
current technology was established. This included retiring and recycling aged 
technology. 

Under this plan Purdue Fort Wayne faculty receive replacement computer 
systems based upon a series of standards for desktop and laptop hardware on 
both Dell and Apple platforms. 

This plan called for the replacement of work computers of Purdue Fort Wayne 
faculty on a regular 5-year rotation. Thorough an inventory process we identified 
approximately 20% of the Purdue Fort Wayne faculty who had the oldest 
computers in need of replacement. For new replacement computers we used a 
standard desktop computer system that is very-high-performance. 

• Differential Fees: 
A long-term and emerging practice among public universities is to charge 
differential tuition rates for students pursuing courses in different majors. To this 
end universities are increasingly seeking to refine their pricing of undergraduate 
programs as a means of covering courses with higher costs. As such, after 
review by the Purdue Fort Wayne chancellor, vice-chancellors, deans and 
department heads, a Purdue Fort Wayne proposal recommending charging 
Purdue University undergraduate students a premium differential tuition for 
engineering, technology, nursing and business courses was approved. 
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Implementation of this differential tuition benefited the Purdue University Budget 
and lessened curtailment of campus services. It also ensured that the quality of 
Purdue Fort Wayne programs and assured its ability to provide basic services. 

Accreditation needs were addressed and funding is available to Purdue Fort 
Wayne areas which have regional economic significance. 

Most schools charge differential tuition rates based on a student's major. This 
results in those students paying more for all of their courses, even their general 
studies requirements. Instead, Purdue Fort Wayne applied the differential rate to 
classes in the four departments, regardless of a student's major. In doing this 
Purdue Fort Wayne assured that students only paid the differential on courses 
that justified the additional cost. 

These specific programs have strong experiential learning components, such as 
clinical teaching settings, which are more costly to deliver than standard 
classroom instruction. Funds from Purdue Fort Wayne differential tuition go to 
supporting student success in the related areas. 

• Remodeling of Dining Service Areas: 
A series of renovations were made to Purdue Fort Wayne campus dining that 
transformed the facilities. The renovations were a result of input gathered from 
surveys and discussions with students, faculty, and staff as well as input from the 
Purdue Fort Wayne Food Services Committee to create a modern and fresh 
dining experience. 

All food venues on campus were remodeled to provide a contemporary high 
quality space for gathering and dining. Multiple seating configurations are now 
available for students, faculty, and staff. Food serving spaces were configured to 
accommodate a wide variety of food offerings and to allow options from full 
“home cooked meals” to “grab and go” sandwiches, salads, fruit, and beverages. 
In addition, a newly renovated coffee cafe was reopened. This venue has 
additional space and an expanded menu. 

• Emergency Preparedness on Campus: 
Enhanced emergency preparedness occurred on the Purdue Fort Wayne 
campus as a result of: 
¾ Installation of classroom locks 
¾ Installation of Alertus systems in buildings and hallways 
¾ Installation of a new outdoor siren 
¾ Upgrading of outdoor Emergency Phones 
¾ Adding 911 specific location capability 
¾ Homeland Security training 
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¾ A new Virtual Emergency Operations Center 
¾ Online alerts - RAVE 
¾ Availability of campus building plans online - in the Cloud 
¾ An October 2017 all-campus lockdown drill 

• Budget Process:
To better reflect the importance of an enhanced budget process and to address 
the significant budgetary challenges facing the university, the Purdue Fort Wayne 
budget planning process was completely revamped. This included the creation of 
a University Budget Committee, one-half of which is composed for faculty. 

• Campus Infrastructure: 
The list of infrastructure work that has occurred at Purdue University Fort Wayne 
is long. Some highlights include: 
¾ Main Library Infrastructure - completed gutting and restoration 
¾ Chilled Water Main Rehabilitation - inserted liner into large water feeder pipe 

throughout system on campus 
¾ Student Services Renovations - created "One-Stop" for Purdue Fort Wayne 

student services 
¾ Classroom Upgrades and Renovations – included over 50 classrooms, 

including technology upgrades 
¾ Walkways and Pedestrian Plaza Repaired and Replaced 
¾ Demolition of Blue Drive and Site Restoration 
¾ Tree Planting 
¾ Relocation and renovation of Purdue Fort Wayne Admissions 
¾ Installation of Emergency Backup Generators 
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